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Group Agreements

Respectful
• Start and end on time.
• Listen actively (and without distractions).
• Mute yourself when not speaking.

Responsible

• Your participation will result in systems and practices that 
will benefit all students.

• Participate in live or virtual discussions and activities.
• Practice self care.
• Give your full attention.

Committed
• Expect to begin tasks that will need to be finished later.
• Expect committed trainers that will provide feedback and 

encouragement and meet you where you are.



🡪 Day Content 

🡪 1 Team Initiated Problem Solving (TIPS)
Tier 1 to Tier 2 Making the 
Connection
RFA Form & Process
Tier 1 TFI & Action Planning 

🡪 2 Tier 2 Introduction
Intervention Meeting Process
Tiered Mapping
Identifying Decision Rules/RFA 
Process
Intervention Inventory Introduction

Tier 2 Training Sequence 

🡪 Day Content 

🡪 3 CICO Introduction
CICO Point Card
CICO Program Description
CICO Communication Forms 
CICO Fading & Graduation
CICO Fidelity 

4 CICO Problem Solving & Modifications
Strong Kids/Teens/SEL Implementation
Intervention Inventory Refinement 
Matching Interventions to Student Need
Tier 2 TFI & Action Planning 



Training Objectives

Teams will:

• CICO Problem Solving & Modifications

• SEL/Mental Health Supports (MTSS/Integrated Framework

• Strong Kids/Teens Implementation

• Intervention Inventory Refinement 

• Matching Interventions to Student Need

• Tier 2 TFI & Action Planning 
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Tier2 Action Plan

● The Tier 2 Action Plan will 
guide your work.

● It includes hyperlinks to every 
training document and 
example we will share.

● Be sure that you are working 
from the Action Plan shared 
with your principal by PCOE.



Intervention Team Handbook Reminder

● The Intervention Team Handbook will 
be utilized to complete action items 
throughout training Days 2-4 

● Each site will customize their 
handbook

● Table of Contents is hyperlinked to the 
pages within the document

● This document will be shared with 
staff (when complete) and used as a 
tool to inform staff of Tier 2 practices

● Document 200, Action Item 9 



The Feelings 
Wheel:
How are you 
feeling 
today?

Enter in the chat!
https://feelingswheel.com/



Integrating PBIS with SEL/Mental Health 

TFI Items related to this section:
• 2.5 Options for Tier 2 Interventions: Tier 2 team has multiple ongoing 

behavior support interventions with documented evidence of effectiveness 
matched to student need. 



CA MTSS Resources

https://ocde.us/MTSS/
Pages/default.aspx

https://ocde.us/MTSS/Pages/default.aspx


Why should schools address 
student mental health?
• Mental health challenges are common and 

treatable.

• Most children and youth, even those with 

insurance, do not have access to services.

• Mental health challenges affect brain 

development and learning.

• Poor mental health symptoms are a big concern of 

teachers and schools.



How Trauma Manifests in School
● Trauma causes brain to adapt in ways that contribute to its 

survival. 
● Adaptations can look like behavior problems in school. 
● When triggered, “feeling” brain dominates the “thinking” brain. 

Some brains are in a constant state of “arousal” and can be 
triggered by “minor” events. 

● Students may exhibit internalizing or externalizing behaviors that 
are interpreted as problem behavior in school. 

● Chronic arousal can interrupt the typical developmental process, 
affecting learning, planning, emotional regulation, attention, 
impulse control.



TIER I
Bully Prevention

Second Step
Eliminating Barriers to Learning

PBIS Key Features

Check In Check Out, Strong Kids, Second 
Step

Prevent Teach Reinforce (PTR), 
Wraparound, Special Education

What can we do at Tier 2 to support students 
with mental health needs and trauma?

TIER 2

TIER 3

Note:  These are examples of support that occur at each tier, which do not 
solely rely on our school counselors/mental health practitioners. 



Google Activity 
Slides

Signs and Symptoms of 
Mental Health Needs at 

School



Strong Kids/Teens Curricula 

TFI Items related to this section:
• 2.5 Options for Tier 2 Interventions: Tier 2 team has multiple ongoing 

behavior support interventions with documented evidence of effectiveness 
matched to student need. 

STRONG KIDS 
RESOURCES

https://strongkidsresources.com/
https://strongkidsresources.com/


Students who could be a good fit for Strong 
Kids or other SEL/Mental Health Supports:

Attendance 
Issues

Frequent 
Office/health 

room visits
Withdrawal

Symptoms of 
Depression

Symptoms of 
Anxiety

Alone during 
unstructured 

times



Important points to 
remember when 
assessing the 
effectiveness of 
group-based 
interventions:

• Attendance
• # of Sessions
• Pre and Post Test 

Data

The Tier 2 Group 
Tracking form 
(Document 223) can 
be used to keep track of 
these data

Excel Document
Charts are Auto 

Generated

Evaluating Outcomes



Item 2  🡪  Coordinator Report

# in intervention

# m
eeting goal

%
 successful

The Intervention Coordinator should bring these data to 
the intervention meeting.



Intervention Inventory Refinement

TFI Items related to this section:
• 2.7 Practices Matched to Student Need: A formal process is in place to select 

Tier 2 interventions that are (a) matched to student need (e.g., behavioral 
function), and (b) adapted to improve contextual fit (e.g., culture, 
developmental level).



Intervention Selection 

Externalizing 
or 

Internalizing?

Types of skills 
to be taught?

Perceived 
Motivation?

Requiring 
trauma-informed 

practices?

Considerations when matching 
interventions to student needs:



More than one 
intervention can 
meet the needs 
of the same type 
of student need Similar needs

Intervention Inventory Considerations



Tips for building your inventory
 May want to start off by listing common needs across groups of students at your school (data 

trends), and then reviewing what interventions might address those needs.  For example:

Students with social skills deficits who have 
difficulties with peer relationships and peer 

conflict  (peer attention or withdrawal)

Students who display off-task behavior across 
multiple times of the day (task 

avoidance/attention)

Students who display symptoms of anxiety such 
as perfectionism, panic attacks, negative 

self-talk, lack of focus (avoidance/withdrawal)

Check-in 

Check-Out

Strong Kids

Social Skills 
Groups



Are there any 
gaps? Is there a 

current need that 
we are not 

addressing? 
What does your 

data tell you? 

Intervention Inventory (in your Handbook and Sample in Action Plan



Ways to assess interventions:
Behavioral 

Data

Academic 
Data

Attendance 
Data

Pre/Post Checklists 
for students/staff

Fidelity 
Measures 

Remember the 
fidelity measures for 

CICO and Strong 
Kids/Teens? 

Are we 
seeing 

improved 
outcomes 

for 
students? 

Individually 
and as a 
group?



Google Activity 
Slides

Targeted Intervention 
Activity 



Google Activity 
Slides

CICO Bingo
Red box:  We don’t have it in place
Yellow box:  We kind of have it in place
Green box:  We have it in place

CICO Questions
from Day 3B



CICO Progress Monitoring/ Quick Fixes

TFI Items related to this section:
• 2.11 Student Performance Data: Tier 2 team tracks proportion of students 

experiencing success (% of participating students being successful) and uses 
Tier 2 intervention outcomes data and decision rules for progress monitoring 
and modification. 



Things to Remember …..

CICO is a “second dose” of Tier 1… Make sure Tier 1 core 
features are being implemented with fidelity!  Tier 1 doesn’t 

stop!

PBIS expectations should be taught in the classroom to ALL 
students.

Students on CICO should be given frequent  feedback 
throughout the day.

Staff may need more training/practice on giving positive and 
explicit feedback. 



CICO Point Card Data
• Use the platform you have been using to track data:

• CICO-SWIS

• Excel Sheet from Training Day 3 

• Google Forms

• Teams need to:

• Measure student response to intervention

• Identify students need for additional support/ program modifications

• Identify students for fading/graduation 



Tracking Data is necessary to make plan 
changes 

Goal Period 1 Period 2 Period 3 Period 4

Be Safe  0     1     2   0     1     2   0     1     2   0     1     2

Be
Responsible

  0     1     2   0     1     2   0     1     2   0     1     2

Be
Respectful 

  0     1     2   0     1     2   0     1     2   0     1     2



Common CICO Issues…
• Student not making progress

• Student not checking out 

• Student loses card 

• Teacher doesn’t deliver CICO 

consistently and/or positively

• Parent doesn’t participate 

If any of these happen…. 

DON’T GIVE UP,  TROUBLESHOOT!!



Guiding Questions
• How is Serena doing in 

relation to the 
school-wide goal?

• How is Brian doing in 
relation to the 
school-wide goal?

• Who will we focus our 
energy on for quality 
improvement?

Average Daily Points By Student

Using CICO-SWIS Data for Action Planning

CICO Coordinator 

should brin
g data to

 

team m
eetin

g 



Student Count Report

Guiding Questions
• What can we learn 

from Brian’s last 4 
weeks of data?

• What patterns are 
evident?



Student Period Report

Guiding Questions
• For the last 4 weeks:

• Which period(s) was Brian 
most successful in?

• Which period(s) was Brian 
least successful in?



Student Single Period Report
Period 2- Guiding Questions
Period 2 was Brian’s best 
period. 
• What patterns do we see in 

the data from period 2? 
• What could be happening in 

this period that sets him up 
for success?

• What could be happening in 
this period that inhibits 
success?

• What are our takeaways?



Period 1- Guiding Questions 
• What patterns do we see in the 

data from that period? 
• What could be happening in this 

period that sets him up for 
success?

• What could be happening in this 
period that inhibits success?

• What are our takeaways?

Student Single Period Report



Student Single Period Report

Period 4- Guiding 
Questions
• What are the gaps in 

the data?
• Is it a student issue?
• Is it a teacher issue?



Continuous Quality Improvement
 for Students

After evaluating school-level & student-level 
data, the Tier 2 team would plan for quality 
improvement and keep/revise 
implementation of the intervention.



Item 3🡪  Intervention Problem Solving

Remember w
here we 

problem solve for 

students not re
sponding 

to Interventions. 



Set-up and 
Structure

Materials & 
Processes

Knowledge 
and Skills

Motivation

CICO Quick Fix 
Categories 

A Quick 
Fix 

should 
be the 
teams 

first 
solution. 



Make the smallest change that will have the biggest 
impact, first! Find CICO Quick Fixes in Intervention 

Meeting Document. 



 Brian has not met his CICO goal for 2 
weeks. His lowest scores occur 1st and 4th 

period where he has a long-term subs.  
What would be the best Quick Fix?

You can find CICO Quick Fixes in Document 213 Intervention Meeting Minutes 



Quick Fix for Brian Intervention Meeting 

Student Intervention

Identified 
Problems 

& Supporting 
Data

Response Actions
& Next Steps

Who?
By 

When?
Goal & 

Timeline Follow-up

Brian 
Bender

CICO Brian has not  
been 
successful on 
CICO for 2 
weeks the 
lowest 
scores 
happen in 1st 
period and 
4th period 
where he 
has a long 
term sub. 

Plan to train 1st 
and 4th period 
substitute 
teachers on CICO, 
and model CICO 
for her.  [Set up 
and Structure]

CICO 
Coordinator

9/19 Brian will 
meet his goal 
of 80%, 6 out 
of 10 days. 
Data will be 
reviewed at 
next 
meeting. 

☐ Not 
started
☒  In 
progress
☐  Done
☐  Not 
Needed



CICO Quick Fixes:

Changes to the plan should only take a couple of 
minutes to discuss.

Not an extensive discussion



CICO Modifications 

TFI Items related to this section:
• 2.11 Student Performance Data: Tier 2 team tracks proportion of 

students experiencing success (% of participating students being 
successful) and uses Tier 2 intervention outcomes data and 
decision rules for progress monitoring and modification. 



Some CICO Modifications:

Change CICO specialist

Change/individualize goals

More frequent check-ins



Reviewing the Quick Fix for Brian

Student Intervention

Identified 
Problems 

& Supporting 
Data

Response Actions
& Next Steps

Who?
By 

When?
Goal & 

Timeline Follow-up

Brian 
Bender

CICO Brian has not  
been 
successful on 
CICO for 2 
weeks the 
lowest 
scores 
happen in 1st 
and 4th 
period 
where he 
has a long 
term subs. 

Plan to train 1st 
and 4th period 
substitute 
teachers on CICO, 
and model CICO 
for her.  [Set up 
and Structure]

CICO 
Coordinator

9/19 Brian will 
meet his goal 
of 80%, 6 out 
of 10 days. 
Data will be 
reviewed at 
next 
meeting. 

☐ Not 
started
☒  In 
progress
☐  Done
☐  Not 
Needed



Did Brian meet his 80% goal 6 out of 10 days? 

…looks like the 
previous “quick fix” 
of training the 
substitute wasn’t 
completely 
effective… 



Modifications for Brian

Student Intervention

Identified 
Problems 

& Supporting 
Data

Response Actions
& Next Steps

Who?
By 

When?
Goal & 

Timeline Follow-up

Brian 
Bender

CICO Brian’s quick 
fix made on 
9/19 was 
not 
successful. 
Brian has 
not met his 
goal of 
meeting his 
goal 6 out of 
10 days. 

Individualize 
Brian’s point card 
with specific 
expectations. 

CICO 
Coordinator

10/20 Brian will 
meet his 
goal of 80%, 
6 out of 10 
days. Data 
will be 
reviewed at 
next 
meeting. 

☐ Not 
started
☒  In 
progress
☐  Done
☐  Not 
Needed

This is a modification 

within CICO that is 

specific to Brian. 



Remember…
• CICO and other Tier 2 interventions should be 

easy & quick for staff to implement.

• For most students, the standard CICO card is 

recommended

• As need dictates, some students may need 

individualized CICO point cards.

• See examples to follow



Goal Period 1 Period 2 Period 3 Period 4

Be Safe  0     1     2   0     1     2   0     1     2   0     1     2

Be Responsible   0     1     2   0     1     2   0     1     2   0     1     2

Be Respectful   0     1     2   0     1     2   0     1     2   0     1     2

Individualized Point Card…..

Keep hands & 
feet to self

Raise hand 
for help

Use kind 
words

Document 215



Other CICO Modifications 

Change CICO facilitator

More frequent check-ins



Student needs more frequent check ins…

• Teacher gives more frequent feedback by applying hair – then 
uses hair to inform overall score for period

• Another Alternative – Create alternate card which breaks day into 
smaller intervals.  Rewards can even be earned more frequently. 

Document 
215



Google Activity 
Slides

CICO Modifications/Quick 
Fixes 



Collaborative 
Worktime 

CICO Program Description
Complete (Revisit) Sections G & H:

Data Systems and Fading and 
Modifying CICO, 
Action Item 16



Collaborative 
Worktime 

Tier 2 Review 
Calendar when team will review 

Tier 2 documents/practices as 
an end of the year review.  Add 
to intervention team meeting 

minute form, 
Action Item 21



Training Objectives

Teams will:

• CICO Problem Solving & Modifications

• SEL/Mental Health Supports (MTSS/Integrated Framework

• Strong Kids/Teens Implementation

• Intervention Inventory Refinement 

• Matching Interventions to Student Need

• Tier 2 TFI & Action Planning 



Please a minute to fill out our Feedback Form!

Feedback 
https://forms.gle/rFYTiZmDBeGyCGgM9

See you on May 5, 2022 @ 3:00-5:00PM for 
PBIS Tier  Day 4B


