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Who is in the room today?

Virtual 
Academy



Yolo County PBIS Timeline

Fall 2019

Superintendents 
approve 3 year
 PBIS Initiative

March 2020

COVID-19 
School 

Closures

Spring 2021

18 Sites Begin Tier 2 
Trainings

2 DJUSD sites in Trauma 
Informed/Equity w/ PCOE

Fall 2020

Rescheduled Tier 
1 Training Days 3 
& 4 and 4 WJUSD 
sites begin Tier 1

 Fall 2021

 New Tier 1: 4 sites
Tier 2: 9 sites

Tier 2+: Implementation 
Support 18 sites

Jan 2020

22 School Site 
Teams Begin Tier 

1 Trainings
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Group Agreements

Respectful
• Start and end on time.
• Listen actively (and without distractions).
• Mute yourself when not speaking.

Responsible

• Your participation will result in systems and practices that 
will benefit all students.

• Participate in live or virtual discussions and activities.
• Practice self care.
• Give your full attention.

Committed
• Expect to begin tasks that will need to be finished later.
• Expect committed trainers that will provide feedback and 

encouragement, listen and meet you where you are.



Tier 1 Training Sequence

🗹 Day Content
1 Overview, Team Development, Behavioral 

Expectations

🗹 2 Lesson Plans, Posters, Acknowledgement System

3 Function of Behavior, Responding to Problem 
Behavior, Consequence Systems

4 PBIS and the Classroom, Kickoff, 

SWIS School-Wide Information System



Training Objectives

Teams will:
• Develop a Teaching Expectations Plan

• Develop Expectations Posters

• Develop Lesson Plans and a schedule for teaching them

• Develop a Feedback and Acknowledgement System
                - Acknowledgement Ticket
                - Menu of Reinforcers

• Develop a Staff Recognition System



Action Plan and Team Handbook

● The Tier 1 Action Plan continues to 

guide your work.

● Continue to document your work in 

your Team Handbook.

● Be sure that you are working from 

your team’s Action Plan and 

Handbook.



Feedback and Acknowledgement 
System
TFI Items related to this section:
• 1.9 Feedback and Acknowledgement: A formal system (i.e., 

written set of procedures for specific behavior feedback that is 
[a] linked to school-wide expectations and [b] used across 
settings and used by at least 90% of a sample of staff and 
received by at least 50% of a sample of students.



ScFeedback and Acknowledgement 
System

What do you already have in place at your site?
School wide system across settings?
Specifically linked to school wide expectations?
Used by 90% of staff?
Received by at least 50% of students?



Acknowledging Positive Behavior

What families, teachers, peers, and others do to increase student success 
–the whole village! 

SUCCESS 

FAILURE 5 : 1



5:1 Ratio…It’s Not Just for Kids

https://www.youtube.com/watch?v=Xw9SE315GtA

This was asynchronous assignment - may want 
to share the video with your staff



Being Trauma-Informed
Why it is important to have positive 
feedback and acknowledgement 
systems.

Environment may 
be more chaotic 

or unstable

Disproportionally 
exposed to 

adverse 
environment

Common mental 
health issues 
(depression, 

dependency, etc.)

May lack caring 
dependable adult 

in their life

Higher sense of 
alienationSource: Teaching With Poverty In Mind – Eric Jensen



General Education Settings



Feedback



Adults May Need 5:1 Strategies

● Paperclips or Pennies 

in your Pocket

● Wristbands on your 

arm



Pennies in Your Pocket
Acknowledgement Teaching Tip: 

First week, each day:
5 pennies in your pocket.

Second week, each day:
10 pennies in your pocket.

Third week, each day:
5 pennies in your pocket.



There’s an App for That!  B+ (Be Positive)

● Center on PBIS, and PBISApps
● Free!
● Set up reminders for specific 

behaviors
● Create alarms on scheduled 

days and times
● Count the number of times 

something happens
● Track your progressAnother app (not free) used by some of the 

schools in WJUSD: PBIS Rewards, 
https://www.pbisrewards.com/ 

https://www.pbis.org/announcements/track-posi
tive-reinforcement-with-our-be-app OR just type 
“B+ (Be Positive)” into your favorite app store

https://www.pbisrewards.com/
https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app
https://www.pbis.org/announcements/track-positive-reinforcement-with-our-be-app


Feedback and Acknowledgement 
System
TFI Items related to this section:
• 1.9 Feedback and Acknowledgement: A formal system (i.e., 

written set of procedures for specific behavior feedback that is 
[a] linked to school-wide expectations and [b] used across 
settings within classrooms is in place and used by at least 90% of 
a sample of staff and received by at least 50% of a sample of 
students.



Frequently Asked Questions:

Shouldn’t students be expected 
follow rules and expectations

without being rewarded?

Students bring a varied set of 
experiences and skills to 

school.  They may not get:
AcknowledgementModelingor Practice



“Why should I acknowledge students for something they 
should be doing anyway?”

How do rewards shape our behavior?

Frequently Asked Questions:

What “should” 
you be doing?

How do you get 
reinforced for this?

Driving

Work

Credit card



Dr. Robert Horner on Acknowledgements

https://www.youtube.com/watch?v=0Sxo7gt2eNk



It’s About the Conversation

Tell the student what 
specific positive behavior 
they were doing and what 

rule it is tied to.

“You just earned an 
acknowledgment 
ticket, Luke. You 

were being 
Respectful when 
you waited your 
turn to speak.”



Behavior Specific Acknowledgements
As you watch, consider:
1- Why did Mohammad 
not understand what 
Mr. Lutz was looking 
for?
2 – What could Mr. Lutz 
have done better at the 
end of the scene to 
increase the 
effectiveness of his 
feedback?

https://www.youtube.com/watch?v=tsRKDBlb600



Behavior Specific Praise in High Schools

https://www.youtube.com/watch?v=oCnZu8sqWhA



Google Activity 
Slides

Positive Feedback 
Practice

Be sure to use student name, 
acknowledge specific behavior, and 
link back to school-wide expectation.



Acknowledgement Systems

Why?

To reinforce 
school rules, 
behavioral 

expectations, 
and positive 

behavior

To prompt busy 
adults to 

remember to 
reinforce 
positive 
behavior

Why?

To increase 
positive 

interactions 
between and 
with staff and 

students

To promote a            
more positive 

school 
environment 



Acknowledgement Systems

Make sure all 
students are 
able to be 
acknowledged

Use the 
acknowledge-m
ent system to 
reinforce the 
teaching

Develop ticket 
or token system 
that is easy for 
staff and 
students to use

Accessible 
to ALL 

students

Beginning of 
the Year 

Emphasis

Ticket/ Token

 

Variety of 
Incentives 

• Time
• Items
• Group 

Reward
• Activity
• Link to 

celebrations 



Teach Acknowledgement Systems

• Teach all 
students

• Teach all staff
• Teach all 

families

• Beginning of 
year

• After breaks
• When data 

indicates

• How to 
deliver

• What 
incentives 
are 
available

Who When What/How

 

Where

• Where to 
turn in tickets

• Where to 
locate 
additional 
tickets for 
staff



Developing an Acknowledgement 
Ticket

• Consistent with school-wide rules

• Easy for staff to use

• Limit writing…quick & easy!

• Make it catchy



Developing an Acknowledgement 
Ticket

• ALL staff should use tickets

• ALL students should be able to 
access tickets & acknowledgement

• At least 50% of the students should 
be acknowledged every 2 months



Examples

Perforated 
Tickets



Token Rewards – A Source of Data
Your PBIS Reinforcement system can provide your team with invaluable data. 

• Which students are 
being reinforced

• Are staff giving out 
acknowledgement 
tickets

• Are there areas 
needing additional 
focus 



One-Line Acknowledgement Systems

Yes! You can use an acknowledgement system in a virtual environment.

• Remember to refer to 
your matrix

• Use Behavior Specific 
Praise

• Use when students are:  
on time, participate in 
discussions, complete 
assignments



High School Acknowledgement Systems

Five Elements of a High School Acknowledgement System:

• Schoolwide commitment and logic

• Data system to guide decisions

• A recognition rhythm

• Faculty and staff acknowledgement of student behavior

• Student acknowledgement of student behavior

Document 128



Action Plan and Team Handbook

● The Tier 1 Action Plan continues to 
guide your work.

● Continue to document your work in 
your Team Handbook.

● Be sure that you are working from 
your team’s Action Plan and 
Handbook.

Today we are focusing on 
Action Items #15-18



Collaborative 
Worktime 

Action Item 15:
Acknowledgement ticket 

aligned with your schoolwide 
expectations created and 
documented in handbook

Add ticket to 
handbook here



Break Time

We will return at X:XX.



Acknowledgement System Logistics

TFI Items related to this section:
• 1.9 Feedback and Acknowledgement: A formal system (i.e., 

written set of procedures for specific behavior feedback that is 
[a] linked to school-wide expectations and [b] used across 
settings within classrooms is in place and used by at least 90% of 
a sample of staff and received by at least 50% of a sample of 
students.



Incentive Categories

Time Items

Group 
Reward

Activity



Incentive Ideas - Elementary

● Coupon/prize paired with public 

recognition

● Extra recess

● School supplies

● Special activities

● Time with an adult: co-teacher 

or principal for day

● Time with a friend
Many online ideas!



Incentive Ideas – Middle and High School

• Homework pass
• Discounts at school store
• Tickets to school dance or game
• Time with peers
• Listen to music
• Staff serve lunch
• In-class movie
• Early release from class
• Movie tickets
• Game room Many online ideas!



Incentives – Student Input



Granite Bay High School
Use the resources that you already have.



Public Display – Best Practices
● How will you display your 

acknowledgement tickets?



Frequently Asked Questions:
What if a student doesn’t want or 

care about the token 
reinforcer?

• The reinforcement system is primarily 
shaping adult behavior, to prompt 
adults to have positive and specific 
interactions with students.

• The most important outcome of the 
praise interaction is positive specific 
feedback – relationship building

Consider this scenario:

Ms. Jones: “Brian, you sat down, 
opened your book, and are ready 
to learn. Awesome job showing 
Be Responsible!  You earned a 
Tiger Token.

Brian: ”That’s ok Ms. Jones, I 
don’t need one.

Ms. Jones: “No problem. I just 
want you to know what a great 
job you did. Keep it up!”



Document Your Recognition System



Collaborative 
Worktime 

Action Item 16:
Developed and documented 

schoolwide acknowledgement 
system



Acknowledgement System Logistics

TFI Items related to this section:
• 1.9 Feedback and Acknowledgement: A formal system (i.e., 

written set of procedures for specific behavior feedback that is 
[a] linked to school-wide expectations and [b] used across 
settings within classrooms is in place and used by at least 90% of 
a sample of staff and received by at least 50% of a sample of 
students.



Components of a Well-Rounded
Acknowledgement System

High Frequency/Predictable
• Schoolwide 

acknowledgement 
tickets

• Delivered at high rates
Intermittent/Unexpected
Short-term Celebrations
Mid-term Celebrations

Layered Plan
• Individuals: tickets or token (used with specific 

praise)
• Classroom/Group: class or teams work for 

specific goals
• Grade level/schoolwide: school tracks whole 

class reinforcers



Components of a Well-Rounded
Acknowledgement System

Unexpected/Intermittent
• Bring “surprise” 

attention to certain 
behaviors at scheduled 
intervals

• Unpredictable use of 
tickets – lottery, raffles, 
special announcements

Mid-term 
Acknowledgements
• Weekly, bi-weekly 

class or school wide 
rewards

• Extra recess, game 
choice, DJ Fridays

Long-term 
Acknowledgements
• Assemblies
• Involve families
• Field trips
• Quarterly activities



Schoolwide/Classroom Group 
Contingencies

Small Groups
• Table Points earned for 

“responsible” by staying 
on task.  First team to 5 
points picks class 
reward

Whole Class
• Class works towards 

extra recess time 
• Class works towards 

Friday movie

Schoolwide
• Principal has to work 

from the roof top
• Schoolwide extra 

recess



Components of a Well-Rounded
Acknowledgement System

Helpful Tips:
• Get student input
• Get staff input
• Once earned, acknowledgments and rewards are never 

taken away
• Deliver reward as quickly as possible
• Everyone is included in group celebrations
• Address inappropriate behaviors using continuum of 

strategies (Day 3)



Include a Variety of Recognitions!

Improvement 
Awards

Attendance 
Awards

Academic 
Recognition

Effort 
Awards



Recognizing All Students

“Thunderbird” Award

● Student who consistently 

upholds your schoolwide 

expectations

“On-a-Roll” Award

● Student with significant 

improvement in academics 

and/or behavior

“Turn Around” Award

● Student who significantly turned 

around their academics and/or 

behavior

How will your system recognize all 

students?



Coupon Ideas



Special Settings – Include ALL Staff



Google Activity 
Slides

Acknowledging All 
Students



High School Acknowledgement Systems

Document 170



Collaborative 
Worktime 

Action Item 16:
Developed and documented 

schoolwide acknowledgement 
system. 



Staff Acknowledgment System

• Develop a Staff Acknowledgement System linked with your 
schoolwide expectations



Appreciate Your Co-Workers

https://www.youtube.com/watch?v=HtJTXyYGbTc



Why Acknowledge Adults?

Studies show that 
businesses with 

high productivity 
have employees 

that:

Feel the mission of the 
organization makes 

them feel like their jobs 
are important

Receive recognition each 
week for good work

Have a supervisor who 
cares and pays attention

Receives 
encouragement to 

contribute and improveBuckingham & Coffman,
Gallup Organization, 2002



Staff Acknowledgements

Link

Recognize

Some 
Ideas:

student incentive 
program with staff 
incentives.

Staff for using 
program with 
incentives.

Tie student ticket 
drawn to issuing 
staff and reward!

• Coffee gift cards
• Principal covers 
      class for hour
• Front parking spot



Poll:  Which Reward Would You Prefer?

Coffee Card Note from 
Administrator

Extended 
Lunchtime

Cookies



Poll:  Which Reward Would You Prefer?

Administrator 
Teaches a 

Class

Lunch 
Catered In

Special 
Parking Place

Chocolate



How Can We Acknowledge Staff?

● Share out your ideas.

● How can we identify 

what our staff prefers?

● “My Favorite Things”



Staff Acknowledgment – Remote Setting



Collaborative 
Worktime 

Action Item 17:
Develop and documented staff 

acknowledgement system



Training Your Staff

● Find a link to shortened slides in your 

Action Plan:

● Modify/edit slides to fit your site:

○ Add your Classroom Handbook

○ Use LCAP, attendance, or other data 

to tell your story

● Use PBIS Staff Professional Development 

in your Team Handbook to outline training



Collaborative 
Worktime 

Action Item 18:
PBIS Staff Professional Development 
Plan completed and documented in 

Tier 1 Handbook, staff trained on Day 
2 content

Review Action Items #11-18 (Day 2) to 
focus on your next steps

Team 
Handbook



Overview of Tier 1 Training Sequence

🗹 Day Content

🗹 1 Overview, Team Development, Behavioral 
Expectations

🗹 2 Lesson Plans, Posters, Acknowledgement System

3 Function of Behavior, Responding to Problem 
Behavior, Consequence Systems

4 PBIS and the Classroom, Kickoff, 

SWIS School-Wide Information System



Review of Training Objectives

Teams will:
• Develop a Teaching Expectations Plan

• Develop Expectations Posters

• Develop Lesson Plans and a schedule for teaching them

• Develop a Feedback and Acknowledgement System
                - Acknowledgement Ticket
                - Menu of Reinforcers

• Develop a Staff Recognition System



Collaborative 
Worktime 

Review the Tier 1 Day 2 
Action Plan items 11-18 

to focus on your next 
steps. 



Please a minute to fill out our Feedback Form!

Feedback 
https://forms.gle/4FgrAJDW4HVHNpqD8

See you on Monday, January 24  @ 3:00-5:00PM for 
PBIS Tier 1 Day 3A



Break Time

We will return at X:XX.


