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Our Training Staff:
• Psychologist
• Behaviorist
• Social Workers
• Teachers

Experience:
• Over 40 School Districts
• Over 250 Schools
• Orange County to Plumas County

Co-Coordinating Agency of the California PBIS Coalition
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Group Agreements

Respectful
• Start and end on time.
• Listen actively (and without distractions).
• Mute yourself when not speaking.

Responsible

• Your participation will result in systems and practices that 
will benefit all students.

• Participate in live or virtual discussions and activities.
• Practice self care.
• Give your full attention.

Committed
• Expect to begin tasks that will need to be finished later.
• Expect committed trainers that will provide feedback and 

encouragement and learn along with/from participants



Tier 1 Training Sequence
🗹 Day Content

🗹 1A&B
9/30 & 10/25

Overview, Team Development 
Behavioral Expectations

2A&B
11/8 & 12/6

Lesson Plans, Posters, Acknowledgment System

3A&B
1/24 & 3/1/22

Function of Behavior, Responding to Problem 
Behavior, Consequence Systems

4A&B
4/7 & 5/3/22

PBIS and the Classroom, Kickoff, 

SWIS
TBD

School-Wide Information System



Training Objectives: Days 1A&1B

Teams will:

• Understand PBIS Foundations

• Understand and assign team member roles

• Develop team purpose and team agreements

• Develop school wide Behavioral Expectations 

• Develop a school wide Behavior Matrix

• Create plan to orient staff to PBIS core features



Introduction to PBIS Team Handbook
● The PBIS Handbook will warehouse 

all of the materials your team 
creates

● Customize the Handbook to your 
specific site

● The Table of Contents is 
hyperlinked to pages within the 
document

● Always have the Handbook opened 
at each training date

Action Plan Item 1



School-Wide Behavioral Expectations:
Creating a Positive Culture

TFI Items related to this section:
• 1.3 Behavioral Expectations: School has five or fewer positively 

stated expectations and examples by setting/location for student 
and staff behaviors (i.e. school teaching matrix) defined and in 
place.

Your site may already have 3-5 positively stated 
school-wide behavioral expectations. 
If so, please share those in the chat.



Establishing a Social Culture Requires:



Guidelines for Developing School 
Expectations



Why 3-5 Positively Stated Expectations?

Easy to learn and remember

Increased generalization of 
expectations

Same expectations are used 
across settings and staff



Creating School Culture

School expectations 
NO Food

NO Weapons
NO Backpacks

NO Drugs/Smoking
NO Bullying



Examples

Nevada Union High School, 
Grass Valley

Deer Creek Elementary, 
Nevada City



Examples

Adult 
Expectations



Being Inclusive



Non-Examples



Expectations Should Be:

Culturally responsive 

Realistic across settings 

Developmentally appropriate 

Easy to remember 



Google Activity 
Slides

Elements of Culture
Action Item 6:

Activity presented to Staff



Student/Family/Community Feedback

● Site Council Meetings

● Create a google form. Share link 

on school website or school 

social media page

● In class surveys



Collaborative 
Worktime 

Action Item 7:
Schoolwide Expectations created 
(or reviewed) and documented in 

Tier 1 Handbook 

Team 
Handbook



Behavior Matrix: Defining Specific 
Behavioral Expectations Routines in 
School Settings
TFI Items related to this section:
• 1.3  Behavioral Expectations: School has five or fewer positively 

stated behavioral expectations and examples by setting/location 
for student and staff behaviors (i.e. school teaching matrix) 
defined and in place.



Expectations vs. Rules

• Expectations:  behaviors expected of all students
    and staff in all settings

• Rules or routines:  specific skills you want 
students to know and use in specific settings

Behavior Matrix:
Defines the rules or routines within 

your School-wide Behavioral 
Expectations



Behavioral Expectation Matrix
Defining expected behavior across settings (outside the classroom).

School Expectations 

Settings Be Safe Responsible Respectful

Hallway Walk on the right 
side
Allow others to 
pass

Hold door open for 
person behind you
Have a pass during 
class time

Use quiet voices
Keep hands & feet 
to self

Playground Stay in boundaries Be aware of people 
around you
Put equipment 
away at break

Include everyone
Follow game 
expectations 

Expectations

Rules or 
Routines



Defining Expectations
Guided by school-wide expectations 

•• Seek input from staff, especially those staff working in 
specific setting (e.g. library, playground, cafeteria) and 
from students.

••

Specific to each setting

•• Walk in the hallway vs. No running

1-3 Positively stated rules

•• Keep hands to yourself vs. Keep your body under control

Focus on clear, specific behaviors



What Is the Purpose of PBIS?

PBIS makes school learning 

environments:

● More effective

● More equitable

And is for ALL students.



SETTING

All 
Settings

Hallways Playgrounds Cafeteria
Library/

Computer 
Lab

Assembly Bus

Responsible

Be on task.
Give your 

best effort.
Be prepared.

Walk. Have a plan.

Eat until you 
are satisfied.

Include 
healthy 
foods.

Study, read, 
compute.

Sit in one spot.
Watch for your 

stop.

Respectful

Be kind.
Hands/feet 

to self.
Help/share 
with others.

Use Level 1 
voice volume.
Walk to right.

Play safe.
Include others.

Share 
equipment.

Practice good 
table 

manners

Whisper.
Return books.

Listen/watch.
Use 

appropriate 
applause.

Use a quiet 
voice.

Stay in your 
seat.

Safe
Recycle.
Clean up 
after self.

Pick up litter.
Maintain 
physical 
space.

Use equipment 
properly.

Put litter in 
garbage can.

Replace trays 
& utensils.
Clean up 

eating area.

Push in chairs.
Treat books 

carefully.

Pick up.
Treat chairs 

appropriately.

Wipe your feet.
Sit 

appropriately.

TEACHING 
MATRIX





Addressing the Culture of Your School



Include Adult Roles in Your Matrix 



Distance Learning - Elementary

Resource:
Document 

184

https://drive.google.com/file/d/1psTzFTi4hv_rOahZl0T6lOEri2i2HqyH/view?usp=sharing
https://drive.google.com/file/d/1psTzFTi4hv_rOahZl0T6lOEri2i2HqyH/view?usp=sharing
https://drive.google.com/file/d/1psTzFTi4hv_rOahZl0T6lOEri2i2HqyH/view?usp=sharing


Voice Level Charts



3-5 School Wide 
expectations  Fill in 

Areas/Settings on 
your campus

Restroom

Cafeteria  

Bus Lines 

Field 

Safe Respectful Responsible

Keep hands and 
feet to self.
Walk 

Use Level 1 voice. 
Make room for 
others at table.

Clean up 
your area.

Is it 
Positive? Is it Fair? Is it a skill that can 

be taught? 

Don’t go in the       Keep voice at         Be good.  
Street.                   Level 0.                    
                                                         

          

Is it 
Positive? Is it Fair? Is it a skill that can 

be taught?

Reminder: The 
goal is to teach 

students new skills 
and create a 

positive culture.



Collaborative 
Worktime 

Action Item 8:
Schoolwide Behavioral Matrix 
completed and documented in 

your Tier 1 Handbook.

Note: You won’t be able to finish 
this without staff and student 

input 

Team 
Handbook



Staff Involvement and Training

TFI Items related to this section:
• 1.7 Professional Development:  A written process is used for 

orienting all faculty/staff on 4 core Tier SWPBIS practices:  (a) 
teaching school-wide expectations, (b) acknowledging appropriate 
behavior, (c) correcting errors, and (d) requesting assistance.

• 1.10  Faculty Involvement: Faculty are shown school-wide data 
regularly and provide input on universal foundations (e.g., 
expectations, acknowledgements, definitions, consequences) at 
least every 12 months.



Rationale for Staff Involvement

…implementation of PBIS 

involves all faculty and staff.



What Is the Purpose of PBIS?

PBIS makes school learning 

environments:

● More effective

● More equitable

And is for ALL students.



Reframing Resistance

▪ We all resist change in our lives. 
Resistance is natural and, in many 
ways, resisting change is 
adaptive. 

▪ Resisters often have ideas we 
might have missed. Allow all 
voices to be heard- through 
multiple communication modes.

▪ Resisters are crucial to the politics 
of implementation in democratic 
organizations, such as schools.



Sustainability

“If it is given to you from the principal, 
then there is an automatic reaction, the 
question is whether I have to do it or I 
don’t have to do it… Coming from a 
teacher…there is a reason for why 
you’re doing it because it makes my job 
easier, because I can tell you as a 
colleague, hey, I’m doing this and 
it’s…staff driven.  Not being told to do 
it”



Input and Feedback: Create a 
Communication System

1. Sharing ongoing 
information

2. Presenting data

3. Obtaining feedback from 
stakeholders

Continuously reviewing goals 
and action plans 

Present 
Data

Obtain 
Feedback

Share 
Information



Input and Feedback: Communication 
and Feedback Loops

• Grade level/core/department 
meetings

• Vertical team meetings
• Staff/Faculty meetings
• Google Docs, or other virtual 

sharing mechanisms
• Newsletters
• Professional development days
• Communities of learners 

(shared learners)



Obtaining Staff Input and Feedback

Love it, Can live with it, Don’t love it



Fair Process

Fair Process is:

● Engagement – All parties 

allowed to have a voice

● Explanation – transparency 

about why decisions are made 

as they are

● Expectation Clarity – rules are 

clearly stated and understood

Fair Process is not:

● Decisions by consensus

● Does not accommodate every 

individual’s opinions, needs, or 

interest

● Leaders forfeiting their 

responsibility to make decisions, 

establish policies and procedures



Use Data to Increase Buy-In

LCAP

Questionnaires

Suspension 

Expulsion

Data

Attendance Data
CA Healthy Kids 

Survey

Data 
Sources



Sharing Data

● Share visuals with staff monthly

● What’s working?

● What needs more focus?

● Emphasize staff involvement



Staff Meetings Should Include PBIS
August: “What is PBIS?” Presentation using shortened slides from PCOE (share 

data to support the why for PBIS)

September: Seek feedback on creation of school-wide expectations

October: Review behavior matrix; obtain feedback

November: Show shortened slides from PCOE training days; Present 

acknowledgement ticket and seek feedback

December: Discuss plan to roll out lesson plans & acknowledgement ticket

Action Plan Item 9



Training…Leading…Implementing



Training Your Staff

● Find a link to shortened slides in your 

Action Plan:

● Modify/edit slides to fit your site:

○ Add your Classroom Handbook

○ Use LCAP, attendance, or other data 

to tell your story

● Use PBIS Staff Professional Development 

in your Team Handbook to outline training



Collaborative 
Worktime 

Action Item 10:
PBIS Staff Professional 

Development Plan completed and 
documented in Tier 1 Handbook. 

Staff trained on Day 1 content. 

Team 
Handbook



Tier 1 Training Sequence

🗹 Day Content

🗹 1 Overview, Team Development, Behavioral 
Expectations

2A& B
11/8 & 12/6

Lesson Plans, Posters, Acknowledgment System

3 Function of Behavior, Responding to Problem 
Behavior, Consequence Systems

4 PBIS and the Classroom, Kickoff, 

SWIS School-Wide Information System



Review Training Objectives

Teams will:

      Understand PBIS Foundations

      Understand and assign team member roles

      Develop team purpose and team agreements

      Develop school wide Behavioral Expectations 

      Develop a school wide Behavior Matrix

      Create plan to orient staff to PBIS core features



Please a minute to fill out our Feedback Form!

Feedback 

https://forms.gle/HxeHJTWGcrYWXgpM6

See you on Monday, November 8 @ 3:00-5:00PM for 

PBIS Tier 1 Day 2A



Collaborative 
Worktime 

Review the Tier 1 Day 1 
Action Plan to focus on 

your next steps.

Action Items 1-10 


