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AGENDA

The Yolo County Office of Education's vision is to be a model of excellence in educational service, innovation, and
impact.

SCAMN ME

Scan the above QR code with your phone to view this meeting agenda on your phone.

BOARD MEMBERS

Melissa Moreno, President
Tico Zendejas, Vice President
Elizabeth Esquivel

Carol Souza Cole

Shelton Yip

This meeting is being agendized to allow Board members, staff and the public to participate in a hybrid
meeting via in-person and by teleconference, pursuant to Government Code section 54953(e)(1) (as
amended by Assembly Bill 361). Government Code section 54953(e)(1) authorizes local legislative bodies to hold
public meetings via teleconference and to make public meetings accessible telephonically or otherwise electronically
to all members of the public. Members of the public are encouraged to observe and participate in the
teleconference.

Teleconference options to join Zoom meeting:
https://ycoe.zoom.us/j/97637728971

Or One tap mobile :
US: +16699006833,,97637728971# or +13462487799,97637728971#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 2158782 or +1 301 7158592 or+1 312 626
6799 or +1 929 205 6099

Webinar ID: 976 3772 8971

Further instructions on how to submit your public comments can be found in the Public Comment section of
this agenda.
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1. OPENING PROCEDURES

1. Call to Order and Roll Call 9

2. Pledge of Allegiance 10

3. Land Acknowledgement Statement 11

4. Approval of Agenda 12
Motion to Approve Agenda.

5. Public Comment .13

This item is placed on the agenda for the purpose of providing visitors the opportunity to address the
Board on any item(s) of business that does not appear on the formal agenda.

Visitors may also request recognition from the chairperson, to address the Board concerning an item on
the agenda by completing the form provided at the door or following the public comment instructions
below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular
meeting for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

¢ Via Zoom, press the "raise a hand" button during the public comment section of the meeting or
state in the chat that you would like to make a comment and you will be unmuted.
[ )

e Before the meeting by google form:

http://bit.ly/Board_Comments
2. REPORTS 14

1. Board Member(s)/Superintendent/Superintendent's Advisory Team/Committee(s) 15
a. Board Reports
i. Board Calendar
b. Superintendent
i. Employee of the Month - Rosie Vargas
c. Superintendent's Advisory Team (SAT)
d. Committees

For Information.

2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives to
address the Board and public 27

3. CONSENT AGENDA 28
These items are expected to be routine and non-controversial. They will be acted
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upon by the Board at one time without discussion unless a Trustee or citizen
requests that an item(s) be removed for discussion and separate consideration. In
that case the designated item(s) will be considered following approval of the
remaining items:

Approval of Minutes:

a. May 10, 2022 Regular Board Meeting

d. TCCs

e. Resolution of the Yolo County Board of Education Regarding Brown Act
Compliance and Teleconferencing Pursuant to Government Code Section 54953, as
Amended by Assembly Bill 361, During the COVID-19 Pandemic.

4. ACTION ITEMS 44

1. RESOLUTION #21-22/58 Resolution In Support of the Countywide Roadmap to the Future
of Yolo County Children and Youth 45
Staff recommends approval of Resolution #21-22/58 Resolution In Support of the
Countywide Roadmap to the Future of Yolo County Children and Youth

2. RESOLUTION #21-22/57 Resolution In Support of Keeping Students and Staff Safe 49
Staff recommends approval of Resolution #21-22/57 Resolution In Support of Keeping
Students and Staff Safe

3. RESOLUTION #21-22/54 Resolution Supporting Ethnic Studies Implementation 54
Staff recommends approval of esolution #21-22/54 Resolution Supporting Ethnic Studies
Implementation

4. RESOLUTION #21-22/55 Ordering Board of Education Member Regular Election and
Requesting the Board of Supervisors of the Counties of Yolo, Solano and Sutter to
Consolidate Elections with Regular Election Held on November 8, 2022 58
The Board may take action today at their regular meeting to adopt Resolution #21-22/55 :
Order Board of Education Member Regular Election and Requesting the Boards of
Supervisors of the Counties of Yolo, Solano and Sutter to Consolidate Elections with the
Regular Election held on November 8, 2022

5. 2022-2023 Local Control and Accountability Plan 62
It is staff's recommendation that the board approve the 2022-2023 LCAP as presented.

6. 2022-2023 School Plan for Student Achievement 160
It is staff's recommendation that the board approves the SPSA as presented.

7. 2022 Curriculum Adoption 215
It is recommended that the board take the following actions:
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Adopt Agile Minds Intensified Mathematics 1
(https://simbli.eboardsolutions.com/SU/i99slshiKhsslshEVHgb81STébyg==) for use in YCOE
Alternative Education programs for Integrated Math 1 course.

Adopt Edgenuity (https://simbli.eboardsolutions.com/SU/sva2arCf9kNksJQ8CHafQQ==)
(https://simbli.eboardsolutions.com/SU/sva2arCf9kNksJQ8CHafQQ==) for use in YCOE
Alternative Education programs for independent study, credit recovery and core content area
courses not offered.

8. 2022-2023 Budget Adoption for Yolo County Office of Education 238
2022-2023 Budget Adoption for Yolo County Office of Education

That the Board take the following action: (1) adopt the 2022-2023 final Yolo County Office
of Education's Budget as presented on June 14, 2022 (incorporating the information provided
under the background section).

9. 2022-2023 Education Protection Account Spending Plan 383
The board will be asked to take action to approve the Education Protection Account spending
plan.
10. Temporary Interfund Cash Transfers 386
Action.
The Board is being asked to adopt Resolution 21-22/56: Temporary Interfund Cash Transfers
5. INFORMATION ITEMS 388
1. Cesar Chavez Full-Service Community School 389
2. YCOE's Universal Pre-Kindergarten (UPK) plan 407

Information only.

3. Head Start/ Early Head Start Reports 457
The following reports are being presented to the Board as information:

a. Enrollment update - this is a standing report to the Board

b. Program - this is a standing report to the Board

c. Financial Reports - this is a standing report to the Board

d. Policy Council Meeting Agenda - this is a standing report to the Board

4. Alternative Education Monthly Attendance Report 494
Information Only

5. Section 52066 LEA Support Plan 500
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Information only.

6. 2022 Local Indicators
Information only.

7. Public Disclosure of Costs Associated with the 2021-2022 & 2022-2023 Collective
Bargaining Agreement between the Yolo County Office of Education (YCOE) and California
School Employees Association (CSEA), Chapter #639;

Information only.

8. Public Disclosure of Costs Associated with the 2022-2023 Collective Bargaining Agreement
between the Yolo County Office of Education (YCOE) and American Federation of State,
County, and Municipal Employees Union AFSCME, Council 57, Local 146 AFL-CIO
Information only.

9. Public Disclosure of Costs Associated with the 2022-2023 Collective Bargaining Agreement
between the Yolo County Office of Education (YCOE) and Yolo Education Association (YEA)

Information only.

10. Disposition of Surplus Equipment
For information.

11. Monthly Board Financial Report
For information only.

12. Statement Certifying Insurance to Cover Assets Purchased with Certificates of Participation

For information.

13. No Event of Default Certification
For information.

14. Covenant to Budget and Appropriate for the 2022-23 Fiscal Year
For information.

6. Suggested Future Agenda Item(s)
7. ADJOURNMENT

AGENDA PACKETS ARE AVAILABLE FOR REVIEW AT THE FOLLOWING LOCATIONS:

520

534

536

538

540

544

546

554

556

558

559

e Four calendar days prior to the meeting, a full Board packet is available for review at the office of the

Yolo County Office of Education Reception Desk, 1280 Santa Anita Court, Suite #100, Woodland

(8:00 a.m. - 5 p.m., Monday through Friday - excluding County Office of Education holidays).
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e Agenda documents distributed to the Board less than 72 hours before the meeting will be made
available at the office of the Yolo County Office of Education Reception Desk, 1280 Santa Anita
Court, Suite #100, Woodland (8:00 a.m. - 5:00 p.m., Monday through Friday - excluding County Office
of Education holidays). [Government Code section 54957.5]

e Board Agendas are posted outside the YCOE Administrative Office building at 1280 Santa Anita
Court, Suite #100 and #120, in weather-protected glass cases.

e Four (4) calendar days prior to the meeting, a full Board packet is available for review on the Yolo
County Office of Education website: www.ycoe.org

¢ The Yolo County Office of Education does not discriminate against persons with disabilities and is an
accessible facility. Persons with disabilities who wish to attend this meeting and require assistance in
order to participate should contact the Executive Assistant to the Superintendent at (530) 668-3702
at least 24 hours in advance of the meeting to make reasonable arrangements to ensure accessibility.
Language translation services and American Sign Language (ASL) interpreters will be provided with a
minimum notice of three (3) business days prior to the meeting.
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1. OPENING PROCEDURES
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1. 1. Call to Order and Roll Call
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1. 2. Pledge of Allegiance

10
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1. 3. Land Acknowledgement Statement

Description

INDIGENOUS LAND ACKNOWLEDGEMENT

We should take a moment to acknowledge the land on which we are gathered. For thousands of years,
this land has been the home of Patwin people. Today, there are three federally recognized Patwin tribes:

Cachil Dehe Band of Wintun Indians of the Colusa Indian Community, Kletsel Dehe Band of Wintun
Indians, and Yocha Dehe Wintun Nation.

The Patwin people have remained committed to the stewardship of this land over many centuries. It has
been cherished and protected, as elders have instructed the young through generations. We are honored
and grateful to be here today on their traditional lands.

Approved by Yocha Dehe Tribal Council (July 23, 2019)

11
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1. 4. Approval of Agenda

Recommendation

Motion to Approve Agenda.

YOLO COUNTY BOARD OF EDUCATION REGULAR BOARD MEETING

06/28/2022 - 03:30 PM
Printed: 06/24/2022 05:32 PM

12
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1. 5. Public Comment

Quick Summary / Abstract

This item is placed on the agenda for the purpose of providing visitors the opportunity to address
the Board on any item(s) of business that does not appear on the formal agenda.

Visitors may also request recognition from the chairperson, to address the Board concerning an
item on the agenda by completing the form provided at the door or following the public
comment instructions below:

The Board reserves the right to establish a time limit on these discussions, or to refer them to the next regular
meeting for further deliberation.

For those individuals who wish to make a public comment, please do so in the following manner:

¢ Via Zoom, press the "raise a hand" button during the public comment section of the
meeting or state in the chat that you would like to make a comment and you will be
unmuted.

e Before the meeting by google form:

13
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2. REPORTS

14
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2. 1. Board Member(s)/Superintendent/Superintendent's Advisory Team/Committee(s)

Quick Summary / Abstract

a. Board Reports
i. Board Calendar
b. Superintendent
i. Employee of the Month - Rosie Vargas
c. Superintendent's Advisory Team (SAT)
d. Committees

Recommendation

For Information.

Supporting Documents

E EMPLOYEE OF THE MONTH
E Admin Services update 6.2022

B 220616_Board Meeting Update

B TeenMediaBusPilotMiniPresentation (002)

15



**EMPLOYEE OF THE
MONTH**

On behalf of the Superintendent’s Advisory Team, it is my pleasure to
announce

Rosie Vargas

as the Employee of the Month for July.

Rosie is always willing to drop things to accommodate other
things that come up unexpectedly, and always with a smile. Her easy-going
attitude makes her approachable and we’re so lucky to have her.
She’s worked hard in this transition to her new position.

Congratulations Rosie!

The Superintendent and Board of Education will be honoring Rosie at
the upcoming Board Meeting
scheduled on Tuesday, June 28, at 3:30 at the Woodland Joint Unified
School District
(435 Sixth Street, Woodland).

16



ADMINISTRATIVE SERVICES JUNE 2022 UPDATES
Crissy Huey - Associate Superintendent, Administrative Services

External Business Services
Director, Veronica Moreno
e Assistant Superintendent Studer and Director Moreno have been working closely with district
administrators to finalize their 2022-23 LCAPs for the public hearings and board adoption.
e The EBS team is preparing for the end of 2021-22 and the fiscal year transition to 2022-23.
e The vacant Senior Business Services Technician position continues to be advertised on EdJoin.

Internal Fiscal Services
Director, Debra Hinely
e Alexandra Fitero has filled the vacant Business Services Technician position
e Trained programs on the year-end closing processes
e Continue meeting with programs on 21-22 budgets
e Completed 22-23 budget development
e Expanded learning through ongoing webinars

Support Operations Services

Director, Matthew Juchniewicz
e Santa Anita Suite 130 restroom renovations are completed
e Santa Anita break room renovation is complete

Information & Technology Services
Director, Carl Fahle
e COMMUNITY ROOM VIDEO CONFERENCING UPGRADE: The Community Room has been
upgraded to support enhanced video conferencing functionality and integration with Zoom
Rooms. Enhancements include multi-device support, dual displays, tabletop audio, Al-driven
camera tracking, and turnkey scheduling and connection.

e CAPITOL TECH SOLUTIONS: Technology services and the YCOE communications officer have
been working with a regional digital marketing and website development firm, Capitol Tech, to
audit, enhance, and assist with content management, business process development, and data
governance procedures for the agency’s website.

e MITEL VOIP UPGRADE: The cutover date for the agency’s move to the upgraded Mitel VolP
phone system has been scheduled. The move will be transparent and will not impact end-users
beyond having to redo their voice mailbox message.

e 1K12 and YCOE PORTAL: The move to digital timesheets through the Informed K12 service (IK12)
and the YCOE Portal (portal.ycoe.org) will be officially launched after July 2022. All secretaries
and administrators will be trained prior to the launch.

17



Educational Services Update

June 2022

Equity and Support Services

Micah Studer, Assistant Superintendent

We have completed our review of district draft LCAPs.

We hosted the final Student Programs and Services Steering Committee meeting of this
school year.

We finalized our work with district partners and began work on an Equity 101 series with

Sacramento COE.

Special Education

Jessica Burrone, Director

We celebrated a graduations total of 14 and 2 middle school promotions. A big thank you to

Rosie, Rosalva and Ale for their support in organizing all the details.

Completing state-wide assessments was a challenge with both students and teachers out due
to COVID but tested as many as possible. Huge thank you to Jessica Bohatch and Heather

Schlaman.

There will be a student Showcase at Greengate School on July 11 from 10 to 11 partnering

with Music to Grow on. All are welcome.

Transition IEPs were held to transition students into our programs within YCOE programs

and from our LEA’s.
Interviews continue.
ESY started June 15th

Director Burrone’s last day is June 30™ She is moving on to Sutter County Superintendents

of Schools effective July 1st.

18



Teaching and Learning/College and Career Readiness

Deb Bruns, Director

The Teaching & Learning Department welcomes Catherine (Cathie) Irwin as the new Multi-
tiered Systems of Support (MTSS) Program Coordinator. Cathie worked as the Response to
Intervention Coordinator for a Bay Area district coaching a network of teachers, coaches,
and administers to ensure all students in general education received the support they need to
be successful in school. Cathie previously worked as a Response to Intervention coordinator
at an elementary school and spent a decade working in directly with students as an
elementary classroom teacher and a middle school performing arts teacher.

Deb Bruns, Director, T&L partnered with the Sacramento Area Science Project (SASP) and
Winters Elementary School to begin the process of adopting new science instructional
materials for K-5. All teachers participated in 4 sessions to understand the instructional
shifts in the Next Generation Science Standards. The adoption task force has met twice to
consider materials to pilot in the 22-23 school year.

The College and Career Readiness team has been busy with wrapping up pilot projects and
events: the African American Student Leadership Conference, the Teen Media Bus with
Winters Career Ready Academy (supported by Yolo County Probation), College & Career
Readiness Workshops for Teens at the Woodland Public Library, our first Adult Education
Entrepreneurship class at the Woodland Public Library, supporting YCCP student in
successfully completing 120-hour internship with YCOE SOS.

Heather Schlaman, YCOE Program Specialist, English Learner Services collaborated with
district EL Directors to recognize Yolo County Multilingual Graduates. This included 2 of
our Chavez students who received a letter from Superintendent Lewis recognizing
multilingualism as an asset to our community and noting that developing more than one
language is a tremendous accomplishment to be celebrated.

Karen Swan, YCOE Program Specialist, College and Career Readiness collaborated with the
Foundation Development Youth Center & Winters JUSD on the Teen Media Bus Program.
Engaging youth to gain career-related skills and gain exposure to career fields that match and

catch their interest. We have a short powerpoint presentation highlighting this program.

19



Foster, Homeless, and Mental Health Services

Mariah Ernst-Collins, Coordinator 11

Foster and Homeless Education Setvices

e In May, approximately 31 meetings were attended to support foster, homeless, and TUPE

programs
e Delivered 70 literacy bags throughout to county to Kinder and 1st graders
e Delivered Job readiness bags to 11th and 12th graders throughout the county
e Met with child welfare and coordinated a plan to receive placement changes for foster youth

e Connected liaisons in each district for students who moved (current liaison with the new

district liaison) to ensure a warm handoff and transfer of grades and cum file

e Routing of a 3-year transportation MOU for foster youth between LEA's, probation, CWS,
and HHSA

e Planning of the 22/23 AmeriCorps contract
e Plan to continue with two AmeriCorps mentors

e Met with CWS to finalize how invoicing/reimbursement will occur through the Title IVE

MOU

Student Behavioral Health Incentive Program

e Anchor sites have been identified in each district
e 2nd stakeholder meeting has been completed (2/4)
e All focus groups have been completed with anchor sites and contracted providers

e All anchor sites received student, family, and educator surveys to collect additional data for

the needs assessment to ensure all voices were heard

Social-Emotional Learning

e MOU was fully executed with SCOE
e MOUs with districts were fully executed
e Focal sites were identified in each district

e Planning will start in July

20



Early Childhood Education

Shannon McClarin, Director

Quality Grants

We completed our last DLL session for childcare providers in Yolo County. Over the

course of this grant, we served 88 providers and over 200 families.
We were able to provide incentives to 35 participants in our Workforce Pathways program

We had 58 State Preschool teachers participate in our QRIS program this year.

Head Start Program

Our Year 5 grant application was approved by the Office of Head Start!

We provided in-person and virtual Classroom Assessment Scoring System (CLASS) trainings

for our Head Start teachers and managers the week of May 9-13

Our Family Support Staff began ramping up recruitment for our 10-month programs.

Special Projects

Gail Nadal, Director

TK Expansion

Supporting our Three Charter Schools with planning and implementation of TK Expansion:
Sacramento Valley Charter: meeting every week with TK team

Science and Technology at Knight’s Landing: Worked with the principal to complete the
UPK Plan which she will submit to her Board this month

River Charter Schools: Provided outreach materials with Charter School’s logo to support
with recruitment

Follow-up with districts interested in observing and seeing a DLL program in session at
Beamer Elementary

Rescheduled Kompan Outdoor Play equipment Q & A for districts that are applying for
Facilities Outdoor Grant

All TK programs are doing final preparations for submittal of their district’s UPK Plan due

before June 30, 2022

21



Alternative Education, Cesar Chavez School

Gayelynn Gerhart, Principal

Gayelynn and Alejandra attended the 2022 National Community Schools and Family
Engagement Conference in Los Angeles on June 1-3, 2022.

Graduation is/was June 9, 2022 on the Chavez campus. Although our number of graduates
is low, it is a similar percentage as in previous years.

We will be launching the Chavez Extension Program (CEP) for youth ages 18-21 in August
2022 (we are recruiting now).

Summer School runs from June 13 — July 1 for Chavez and YCCP, and all summer at Dan

Jacobs.

22
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WHY?

Chief Fruchtenicht approached YCOE to
develop pilot projects to invest in youth
for purposes of preventing future justice-
involvement.

* Focus on at-promise youth

 Engage youth during out-of-school
hours

* Youth to gain career-related skills and
gain exposure to career fields that
match and catch their interest.

WHAT?

Teen Media Bus Program

YCOE College & Career Readiness
Department Partnered with

Foundation Development Youth
Center (Frank Woods) & Winters JUSD

 Developed Pilot Program at

Winters Career Readiness Academy
(formerly Wolfskill)



* WolfSkill Career
Readiness Academy

~ IF YOU HAVE ANl

QUESTIONS YOU CAMN
COMUTACT LI2 COMAN
530-400-0734

Teen Media Bus @
Winters Career
Readiness Academy

(Wolfskill)

219 Edwards Street
Winters, CA 95694

" I‘:‘ T
575

b : . 7-
bt 7

¢ 8 week in-school and after-school
combo program

» Career Readiness Skills Training

* VVideo Production, Audio
Production, DJ Skills Training

il
l |
| |

ettt

i
il

" IR
‘{UFPI

I

» Student Showcase of Final Projects

 Stipends for out-of-school time
participation; program completion
Incentive

* Pilot Program: May/June 2022
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2. 2. Associations (This Item provides an opportunity for YEA/CSEA/AFSCME representatives to
address the Board and public

27
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3. CONSENT AGENDA

Quick Summary / Abstract

These items are expected to be routine and non-controversial. They will be acted upon by the Board at
one time without discussion unless a Trustee or citizen requests that an item(s) be removed for
discussion and separate consideration. In that case the designated item(s) will be considered following
approval of the remaining items:

Approval of Minutes:

a. May 10, 2022 Regular Board Meeting

d. TCCs

e. Resolution of the Yolo County Board of Education Regarding Brown Act Compliance and
Teleconferencing Pursuant to Government Code Section 54953, as Amended by Assembly Bill 361,
During the COVID-19 Pandemic.

Supporting Documents

E 5-10-22 Minutes

E TCC's May 2022 2 totals

B Remote Meetings Resolution YCBOE 6-28-22

28



1.0

2.0

YOLO COUNTY BOARD OF EDUCATION
Regular Meeting: May 10, 2022
MINUTES

OPENING PROCEDURES

1.1  Call to Order and Roll Call. The Yolo County Board of Education met on May
10, 2022 at 3:34 p.m. at a Regular Board meeting session in person. Board
Members present were: Melissa Moreno, Carol Souza Cole, Elizabeth Esquivel,
Shelton Yip. President Moreno presided. Superintendent Garth Lewis was
present. (Roll Call held). Tico Zendejas is absent.

1.2 Pledge of Allegiance. The pledge of allegiance was conducted.

1.3  Land Acknowledgement Statement. The land acknowledgement statement was
conducted.

1.4 Approval of Agenda.

Motion to Approve Agenda.
MOTION: Souza Cole SECOND: Yip AYES: Souza Cole, Yip,
Esquivel, Moreno NOES: None ABSENT: Zendejas
1.5  Public Comment.
None
REPORTS
2.1 Board Reports

Trustee Esquivel

Happy Mother’s Day

e Attended the Youth Empowerment Summit
o Inspired by students to learn more about civic engagement.
o Discussed issues and concerns on social justice and climate change.
o Continue to think about offsetting carbon input.

Vice President Zendejas arrived at 3:39 pm

Trustee Souza Cole

Happy Mother Day
e Visited Adult Living Skills program in Davis with Director Burrone.
o Very inspiring to see students who have finished program learning
daily life skills and living in apartments.
o Students in program go to school amongst Davis students.

29



MINUTES May 10, 2022
YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING

o This experience never seen in educational environment and
congratulated staff for making this happen.
o Highlights included two (2) students in Mr. Wiegel’s class who took
them on a tour of the village recreation center.
= Enjoyed the rowing machines.
o Commended staff for putting this tour together.
e Attended facilities committee meeting.
o Trustee Yip and her met at Cesar Chavez community school. Will
speak more about this meeting later.
e Discussed tour of Rise facility.
= New medical clinic in Esparto.
e Opportunity for families and community to have access
to local medical and dental.

Trustee Yip

e Attended Yolo Empowerment Summit (YES) conference.
o Walked away from event with hope.
o Kids are strong in commitment and expression.
o Students who have participated before keep in touch and appreciate

event.

e Thanked team for Breaking Barriers symposium.
o Symposium scheduled for November.

e Roadmap for students is moving forward.

Vice President Zendejas
e Missed the YES conference which he enjoys every year.
e Resiliency summit this Thursday.
e Plans to attend the upcoming Early Childhood Education (ECE)
conference.

President Moreno
e Attended YES summit which was excellent.
o Racial issues and climate change was what most of the kids were
concerned about.
e Attended ethnic studies webinar for leaders.
o Great event led by the history project with Dominique Williams and
YCOE hosting.
e California Latino School Boards Association (CLSBA) is involved in tracking
ethnic studies teacher credentialing which is taking place this week.
e Discussed Yolo County giving day.
o Largest raising of funds in Yolo County for non-profit associations.
e Self-evaluation for board trustees is due on May 19.
e Superintendent Compensation package coming soon to trustees for approval.
e Planning for CSBA presentation on Native American advisory curriculum is
ongoing.
e Thank you to mothers at YCOE.

2
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MINUTES

May 10, 2022

YOLO COUNTY BOARD OF EDUCATION REGULAR MEETING

Superintendent

Superintendent Lewis reviewed the following items:

Happy Mother’s Day to all.
Visited Adult living skills site.

o Moving experience.

Presented at an equity summit hosted by Association of California
Superintendents Association (ACSA).
Attended YES conference

o Thanked Anthony Volkar, PIO for his help and support at the
conference.

Attended Cesar Chavez program and MLK freedom center event at Black
Bear diner.

o Sixty (60) people attended.

Discussed Yolo Youth Commission that was recently approved by the
Board of Supervisors. YCOE will also be working on this project.
Trustee Zendejas commented on the Resilient Yolo event and thanked Mr.
Volkar for hosting.

Discussed the African American Youth leadership and registration
information.

The YCOE staff appreciation event will be on May 19, 2022 at Nelson’s
Grove at 4 pm if there is any interest in attending.

Attended legislative action day with SELPAS across state last week.

o Heard from students and families who shared their experiences with
the special education system. Also, attended the CAC awards and
discussed an upcoming bill that will include opportunities for
students with special needs.

Invited to participate in panel discussion at California Association of
African American Superintendents and Administrators (CAAASA).
Discussed possible presentation for California School Boards Association
(CSBA) and extended invitation to Board to join panel which will focus on
equity and access along with work done at Cesar Chavez Community
School.

Trustee Zendejas asked out of the 58 counties how many county
superintendents are African American.

o School districts — 12 percent

Trustee Moreno is excited to hear county supervisors are creating youth
empowerment funding.

o Youth commission is organized by supervisor areas and open to any
high school age youth in county.

o Future report on this issue will come before the Board.

o More information on Youth Commission include:

= students having more events.
= Students will include fifteen (15) total — Three (3) students
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per supervisor area.

= Dr. Studer stated that they will use the YES email list to
advertise inaugural meeting to apply and there is no set
timeframe

= Applications will be sent next week through district with a
soft deadline of June 30.

= President Moreno asked if youth commissioners receive
stipend and staff is exploring option.

= Discussed interview process, advertising. recruitment,
Brown act training, Bylaws, and sample timelines in
activities.

= Superintendent Lewis stated that two (2) supervisors Don
Saylor and Oscar Villegas both insisted to offer those
furthest from accessing these opportunities to students for
example: Migrant education and District English Learner
Advisory Committee (DELAC).

SAT

Maria Arvizu-Espinoza, Associate Superintendent, Educational Services presented
her report in the Board packet.

Items discussed included:

e Trainers leading work.
e Breaking Barriers event.

Crissy Huey, Associate Superintendent, Administrative Services presented her
report in the Board packet.

Trustee Souza Cole asked a question regarding IT and the 80% discount from
WAVE. Dr. Studer stated it was funded by the infrastructure act. She also
requested more information on the Team Media Bus — Ms. Debra Bruns, Director,
Teaching and Learning gave the website link and commented on what the bus does
which includes a learning lab and making music videos. The bus goes to school
sites in collaboration with probation. Sessions include morning and afternoon.
Trustee Souza Cole requested a presentation of bus which will be scheduled by
staff at a future meeting.

Employee of the Month.

Margie Valenzuela, Executive Director, Human Resources honored the Employees
of the Month for May: Human Resources. Patti Robles, Human Resources Analyst
and Iris Tapia-Ramirez, Secretary accepted the award for the department.

Committees

Compensation committee
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Meeting will be scheduled soon.

Policy committee

Trustee Esquivel commented on formal position regarding legislation and
notifications to Board on what legislation the Yolo County Office of Education
(YCOE) is supporting.

Trustee Souza Cole had a question on legislation — Does Board take position as
Board or send request to Superintendent Lewis/Executive committee.

Trustee Esquivel stated that there is no plan or process. The committee can create a
process and bring back to the board if requested. California County
Superintendents Educational Services Association (CCSESA) and CSBA
sometimes track legislation. It would be nice for Board members to know where
current bills pertaining to students are and what the current process is when YCOE
takes a formal position. For example, Superintendent Lewis stated that he as Yolo
County Superintendent of Schools was invited to take position on AB 22.

As a carryover from board retreat and communication between Superintendent and
board the committee will work to formalize a process. There may be times the
county board of education and superintendent are not on same page so how would
we resolve circumstance? Governance team will move forward with supporting
legislation and the position of YCOE on bills will be sent to Board by an email.

Facilities committee

Trustee Souza Cole stated it was a good meeting. Thanked Matt Juchniewicz,
Director, SOS and his team for putting together presentation. She asked if the
presentation could be sent to Board. Committee recommends that the Board hold a
study session on Cesar Chavez and the upcoming planning issues.

2.2 Associations
None

3.0 CONSENT AGENDA
Motion to Approve.

MOTION: Zendejas SECOND: Esquivel AYES: Zendejas,
Esquivel, Moreno, Souza Cole, Yip NOES: None ABSENT:
None

4.0 ACTION ITEMS

41 RESOLUTION #21-22/53 Lesbian, Gay, Bisexual, Transgender, Queer and/or
Questioning, Intersex, and Asexual and/or Ally (LGBTQIA)

Trustee Yip recognized LGBTQIA month of June. Honored office of education
and schools that have had a tough couple of years with mental health, community
and identities. Also commented that the Phoenix Coalition pride festival is June
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12. Important to focus on youth at this time.

President Moreno was grateful for highlighting gender, ethnicity and other types of
intersection for youth and families.

Motion to approve RESOLUTION #21-22/53 Lesbian, Gay, Bisexual,
Transgender, Queer and/or Questioning, Intersex, and Asexual and/or Ally
(LGBTQIA)

MOTION: Yip SECOND: Souza Cole
AYES: Yip, Souza Cole, Esquivel, Moreno, Zendejas NOES:
None ABSENT: None

4.2 RESOLUTION #21-22/52 National Foster Care Day— May 11, 2022

Superintendent Lewis recognized Damon Washington, Social Worker, Yolo
County. He has served two decades and has a background of ethnic studies. He is a
fearless and courageous social worker who stands up for the rights of children and
family. He thanked everyone for the honor.

Trustee Esquivel left at 4:38 and back at 4:39.

Motion to approve RESOLUTION #21-22/52 National Foster Care Day, May 11,
2022

MOTION: Zendejas SECOND: Esquivel
AYES: Zendejas, Esquivel, Souza Cole, Yip, Moreno NOES:
None ABSENT: None

5.0 INFORMATION ITEMS

5.1 Initial Proposal of the Yolo County Superintendent for the 2022-23 negotiations
for Classified Employees of the California School Employees Association 639
(“CSEA”). Presented for information. Goal of multiyear agreement. Trustee Souza
Cole asked if 21-22 negotiations are still happening. Superintendent Lewis stated
that the hope is to be completed in early June 2022.

5.2 RESOLUTION #21-22/54 Ethnic Studies
Superintendent Lewis stated that this is a follow-up item from board retreat and
expressed appreciation to staff and executive committee on draft.

Trustee Esquivel asked where information was pulled to create resolution. Mr
Volkar, PIO pulled from Los Angeles, Santa Clara, and Alameda.

Trustee Souza Cole has a number of comments and things that might make
resolution more understandable to broader community:
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Please make more Yolo-centric.

Stay with the why and critical connections.

Begin with why, who is impacted, and community.

BE IT FURTHER RESOLVED should call on state to provide local

schools and districts financial resources.

e Recommend second page BE IT FURTHER RESOLVED to include Yolo
County Office of Education and superintendent of schools to become a
united organization with focus on four (4) ethnic groups.

e Include additional lesson plans for Jewish, Sikh and Armenian part of

curriculum.

Trustee Yip — stated that FURTHER RESOLVED could include financial aid to
districts and educational groups.

Vice President Zendejas would like to make resolution more specific. Is it possible
to put it out again to trustees for revision?

President Moreno stated that the last RESOLVED should state YCOE and
institutions of state that include equity and Local Control and Accountability Plan
(LCAP) funds with mention of grants offered by California Department of
Education (CDE) and modern curriculum standards.
o Important to be clear about appropriate/adequate funding.
o State governor did set funding aside for implementation based on 9-
12 grade pupils which includes Cesar Chavez Community school.
o Santa Clara, Riverside and Monterey are acting as hubs to support
districts. Ms. Bruns stated that UC Davis project is currently
supporting ethnic studies.
o Trustee Souza Cole asked to mention four (4) ethnic groups,
whereas social studies and history includes ethnic studies summit
credential.

President Moreno recommends history and social studies framework be included.
e 4" WHEREAS — recommend rich histories, cultured contributions and add
involvement in civic engagement.
e 6,7 and 8 WHEREAS should state retention and persistence.

Trustee Souza Cole would like to include quote from Tony Thurmond, California
State Superintendent of Public Instruction that he uses for California students who
need to see themselves in stories in classroom and create lasting change -
Education institutions need to teach stories of everyone.

President Moreno wanted to state active Native American Curriculum Advisory
group in resolution. She stated that she thinks it is important to mention Native
American foundation. She also wants to add a commitment to an annual summit or
professional development in resolution. She stated that Riverside COE organized
a callout to community and county for presenters on this issue at a reduced cost.

v
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o Superintendent Lewis stated that directing staff is not appropriate
for policy. President Moreno stated we could encourage and or state
that we support annual ethnic studies.

o Trustee Souza Cole stated that an oversight committee could meet
quarterly on this issue.

5.3 Alternative Education Monthly Attendance Report and Program Update
Gayelynn Gerhart, Principal, Alternative Education presented the PowerPoint

“Attendance Reports™ in the Board packet and responded to questions from the
Board.

Items reviewed include:

Trustee Souza Cole had a question on Cesar Chavez and enroliment.
Supporting Washington USD and how to transport students.
Expelled youth obligation of district to access.

Attendance.

Recognition to engage students.

Trustee Moreno asked how is it going with other districts?
e Dr. Studer stated that data in Yolo and in State that there is a huge decline
in attendance.
o Some mixture of students leaving, moving, disconnecting from
education.
o 150,000 left California school system.
Attendance review process.
Increase in disciplinary issues.
Rates of suicide.
How are young people at YCOE?
o Counselor Kelsey Mitchell is full time to support students.
o Paraprofessionals and Alejandra Lopez, Student Specialist are
trusted adults who also help support students.

Head Start and Early Head Start
Written report was reviewed.
Items discussed included:

State review.

Professional Development.

Manager CEY'Y conference.

Health team attended national head start conference

Vice President Zendejas asked about four-year-olds and qualifying for transitional
kindergarten (tk).

e Before February 1 qualifies for tk.
e Head start 3-4 years will attend attend tk. What does it do to our programs?
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o For 3-year-olds and infant toddler programs - How are you
planning. Do we have capacity?
= Recruitment efforts include in person to home base.
= Emotional support for % year old. 0-3 infant toddler.

President Moreno commented on CSBA reports and length of time in school.
e Concerns are too much time in school.
o There is need to provide care whose parents are working 9 hours
day and educational component. Then school districts need to
provide extra hours of care, rest.

Trustee Esquivel commented on licensed or certification for teachers (tk).
e What impacts do you think it will have on tk teachers.
e Opportunities for preschool staff.
o Preschool teachers to grow in roles/levels.
o CDE has released request for application.
o Grants for preschool and tk teachers. YCOE to apply and help
develop workforce with new tk expansion.

Vice President Zendejas commented on local districts having credentialed teachers to fill

role.
e Yolo Solano enrolled in intern program and YCOE is working with them.
o Gail Nadal, Director, Special Projects instrumental in work.
e President Moreno commented on annual salary and how it varies with
school districts.
Superintendent Lewis stated that there should be an opportunity for staff to move
up career ladder.
Also discussed:
e Adequate funding.
e Early care and early childhood education - 22 individuals involved in
internship - Moving preschool teachers into tk.
e Attendance report - Impact of COVID on attendance.
e ADA.
e Hearing from parents on issue.
e By September 22 will be fully enrolled.
54 2021-2022 Education Protection Account Spending Plan
Deb Hinely, Director, Financial Services presented this item. Will come back to
the Board next month as an action item.
55 P-2 Attendance
Deb Hinely, Director, Financial Services presented this item.
5.6 Monthly Board Financial Report

37



MINUTES
YOLO COUNTY BOARD OF EDUCATION

May 10, 2022
REGULAR MEETING

6.0

5.7

5.8

5.9

Debra Hinely, Director, Internal Fiscal Services presented this item in the Board
packet and responded to question from the Board.

Questions include:
e Revenue.
e Reserves.
e Ending fund balance.

Declaration of Need for Fully Qualified Educators of 2022-23

Superintendent Lewis presented. President Moreno asked about time period for
this item which is one (1) Year - max. two (2) years. Deborah Bruns, Director,
Teaching and Learning explained process for substitutes and emergency
credentials and maximum time to apply and intern program and credentials.

Superintendent Lewis stated that we bring this Board every year. July 1 we are
eligible to hire teachers. President Moreno asked about turnover of teachers and
Superintendent Lewis stated that it is very high and increasing in Yolo County.
Currently working on retrieving information from exit interviews which include
burnout. Will be awhile before dust settles on issue. National Public Radio (NPR)
reporting on college graduates and highlighting teachers. Graduates seem excited
since they now have bargaining power and districts are paying people. Trustee
Souza Cole stated that it is important to never stop advocating for school funding.

Williams Quarterly Report on Yolo County Schools in Decile 1-3; Covering the
months of January, February, and March 2022
Deborah Bruns, Director, Teaching and Learning presented this item.

Suggested future agenda items.

o Update on Roadmap to Future — September update

e Prop. 98 Gann Limit (September update) -

« Update on Suite 190 (California Human Development Program) as tenant and
information on program — August update

« Turnover and emergency credential conditions in YCOE — October update

ADJOURNMENT. The meeting adjourned at 6:02 p.m.

MOTION: Zendejas SECOND: Souza Cole AYES: Zendejas,
Souza Cole, Esquivel, Moreno, Yip NOES: None ABSENT:
None

Garth Lewis, Superintendent
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YOLO COUNTY OFFICE OF EDUCATION
TEMPORARY COUNTY CERTIFICATES
FOR DISTRICTS
May 2022

Davis Joint Unified School District

Applicant Name Type of Credential/Permit/Certificate

m

sparto Unified School District

Applicant Name Type of Credential/Permit/Certificate

Washington Unified School District

Applicant Name Type of Credential/Permit/Certificate

Bailey Heng 30-Day Substitute Permit

Winters Joint Unified School District

Applicant Name Type of Credential/Permit/Certificate

Woodland Joint Unified School District

Applicant Name Type of Credential/Permit/Certificate

Celia Amato 30-Day Substitute Permit

Yolo County Office of Education

Applicant Name Type of Credential/Permit/Certificate

Total TCC’s for the Month of May 2022:
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Yolo County Board of Education and
Yolo County Superintendent of Schools

RESOLUTION #21/22-59

Resolution of the Yolo County Board of Education Regarding
Brown Act Compliance and Teleconferencing Pursuant to Government Code Section
54953, as Amended by Assembly Bill 361, During the COVID-19 Pandemic

WHEREAS, on March 4, 2020, Governor Gavin Newsom issued a Proclamation of State
of Emergency in response to the novel coronavirus (a disease now known as COVID-19); and

WHEREAS, the County Health Officer declared a local health emergency related to the
COVID-19 on March 6, 2020. The County Administrator, acting in his capacity as the Director
of Emergency Services, proclaimed the existence of a local emergency related to COVID-19 on
March 6, 2020. The Executive Committee ratified these declarations and proclamations on
March 9, 2020; and

WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N-29-20,
which suspended and modified the Brown Act teleconferencing requirements (California
Government Code Section 54950 et seq.) so that local legislative bodies can hold public meetings
via teleconference (with audio or video communications, without a physical meeting location),
as long as the meeting agenda identifies the teleconferencing procedures to be used; and

WHEREAS, on June 4, 2021, the Governor clarified that the “reopening” of California on
June 15, 2021 did not include any change to the proclaimed state of emergency or the powers
exercised thereunder; and

WHEREAS, on June 11, 2021, the Governor issued Executive Order N-08-21, which
extended the provision of N-29-20 concerning the conduct of public meetings through
September 30, 2021, and the Governor subsequently signed legislation revising Brown Act
requirements for teleconferenced public meetings (Assembly Bill 361, referred to hereinafter as
“AB 361”); and

WHEREAS, as of the date of this Resolution, neither the Governor nor the Legislature
have exercised their respective powers pursuant to California Government Code section 8629 to
lift the state of emergency either by proclamation or by concurrent resolution in the state
Legislature; and

WHEREAS, as of the date of this Resolution, the local health emergency and local state
of emergency declared and proclaimed on March 6, 2020, and ratified by the Yolo County Board
of Education on March 9, 2020 remain in effect; and

WHEREAS, while the public health situation is presently improving and the Centers for
Disease Control and Prevention (“CDC”) indicate that the community transmission level is
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“moderate,” the CDC also explains that “some people and communities, such as our oldest
citizens, people who are immunocompromised, and people with disabilities, are at higher risk
for serious illness and face challenging decisions navigating a world with COVID-19”;! and

WHEREAS, the CDC, the California Department of Public Health, and the County Health
Officer all recommend that people experiencing COVID-19 symptoms stay home; and

WHEREAS, like many other facilities throughout the County, the Yolo County Office of
Education were not designed to ensure that attendees can remain six feet apart to reduce the
possibility of infection with the virus that causes COVID-19; and

WHEREAS, prior to the COVID-19 pandemic, Board meetings would often attract
significant attendance and community members and staff would be in close proximity (seated or
standing immediately next to one another) for up to four hours;

WHEREAS, holding in-person meetings would encourage community members to come
to County facilities to participate in local government, and some of them are likely to be at high
risk for serious illness from COVID-19 and/or live with someone who is at high risk; and

WHEREAS, the risks set forth herein could be reduced significantly through the
implementation of technological improvements to allow hybrid meetings with limited in-person
attendance (likely sufficient to allow social distancing) and the opportunity for remote meeting
attendance and participation by community members and staff, and such improvements may be
available at the Yolo County Office of Education in the near future; and

WHEREAS, the has considered all information related to this matter, including the
associated staff report and other information relating to COVID-19 provided at prior public
meetings of the Yolo County Executive Committee;

NOW, THEREFORE, BE IT RESOLVED AND FOUND as follows:

1. The Yolo County Board of Education hereby finds that the fact set forth in the
above recitals are true and correct, and establish the factual basis for the adoption of this
Resolution.

2. There is an ongoing proclaimed state of emergency relating to the novel
coronavirus causing the disease known as COVID-19 and, due to that emergency, meeting in
person would present imminent risks to the health or safety of attendees of in-person meetings
of this legislative body within the meaning of California Government Code section 54953(e)(1).

3. Under the present circumstances, including the risks mentioned in the preceding
paragraph, the Yolo County Board of Education determines that authorizing continued
teleconferenced public meetings consistent with Assembly Bill 361 (or “hybrid” meetings
conducted with a combination of physical location and teleconference participation to
significantly reduce in- person attendance and allow distancing) is necessary and appropriate to
balance the community’s right participate in local government while also promoting the health

1See https://www.cdc.gov/coronavirus/2019-ncov/science/community-
levels.htmI?CDC AA refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-
ncov%2Fmore%2Faboutcovidcountycheck%2Findex.html (last accessed on 4/5/2022)




and safety of attendees and the community.

4. Staff are directed to take all actions necessary to implement this Resolution in
accordance with the foregoing provisions and the requirements of Government Code section
54953, as amended by Assembly Bill 361, including but not limited to returning for
reconsideration of this Resolution every 30 days hereafter for so long as either of the following

circumstances exists: (a) the state emergency proclamation remains in effect; and (b) a credible
basis exists for determining that meeting in person would pose imminent risks to the health or
safety of attendees.

PASSED AND ADOPTED by the Yolo County Board of Education and the Yolo County
Superintendent of Schools at a meeting held on June 28, 2022 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Melissa Moreno, President Garth Lewis
Yolo County Board of Education County Superintendent of Schools
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4.1. RESOLUTION #21-22/58 Resolution In Support of the Countywide Roadmap to the Future of
Yolo County Children and Youth

Description

Approve Resolution #21-22/58 Resolution In Support of the Countywide Roadmap to the Future of Yolo
County Children and Youth

Recommendation

Staff recommends approval of Resolution #21-22/58 Resolution In Support of the Countywide Roadmap
to the Future of Yolo County Children and Youth

Supporting Documents

In Support of the Countywide Roadmap to the Future of Yolo County Children and Youth

Contact Person

Superintendent Garth Lewis will present this resolution to:

Supervisor Jim Provenza, Yolo County
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Resolution #21-22/58
In Support of the Countywide Roadmap to the Future of Yolo County
Children and Youth

WHEREAS, the COVID-19 pandemic has demonstrated that we have a collective responsibility to
our communities that can only be met by acknowledging our joint responsibility to leverage the
federal, state, and local opportunities before us; and

WHEREAS, although we have had successful county collaborative efforts in the past, the American
Rescue Plan and other anticipated one-time funding provides a unique, once-in-a-generation
opportunity to invest in communities and build up our public health and economic infrastructure; and

WHEREAS, the COVID-19 pandemic has increased awareness around new and existing challenges
faced by children, youth, and their families; and

WHEREAS, according to the California Department of Finance, Yolo County is home to just under
30,000 students in K-12 schools and a little more than 13,600 children prenatal through 5; and

WHEREAS, according to the 2020 County Health Rankings, approximately 15% of all children
prenatal-17 live in poverty, a rate that rises 28% for local Black children and 20% for Latina/o
children; and

WHEREAS, poverty, structural inequities, and the disproportional impact of the pandemic creates
toxic stress in babies in utero, and prenatal care is an essential preventative measure; and

WHEREAS, according to First 5 Yolo, during the COVID-19 pandemic, only 47% of pregnant
women on Medi-Cal in Yolo County received on-time prenatal care, compared to 2018, when 84% of
mothers on Medi-Cal received on-time prenatal care; and

WHEREAS, pediatric well-child visits dropped by an estimated 24% from pre-pandemic baselines,
and childhood vaccinations dropped by more than 40% since the start of the pandemic; and

WHEREAS, we are observing the greatest COVID-related impacts in areas of mental health and well-
being, and public health statistics indicate that in 2018, 22% of youth accessing Medi-Cal mental
health services in Yolo County did so at a crisis level, according to the California Department of
Health Care Services; and

WHEREAS, the 2020 California Healthy Kids Survey found that 28% of Yolo County high school
juniors were harassed or bullied in the previous year, and nearly 36% experienced chronic
sadness/hopelessness while at school; and
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WHEREAS, with urgency, we need to plan a new focus on the physical, social, educational, cultural,
organizational, economic, and physical needs of every child and youth in our county; and

WHEREAS, this endeavor is intended to serve children, youth and families from prenatal to
adulthood to enhance well-being and resilience in our community; and

WHEREAS, to make this a reality, we must make a commitment to one another and our community
to plan together, to dream together, to rebuild and re-engage together; and

WHEREAS, we have an unprecedented opportunity to develop a comprehensive and coordinated
roadmap to the future for all children and youth in Yolo County; and

WHEREAS, Yolo County is one interconnected community and we understand that when one
community thrives, we all thrive together; and

WHEREAS, Yolo leaders convened for three Children, Youth and Family Convenings — held from
August 2021 to March 2022 — which served as initial phase of this project and helped develop the
principles and shared priorities to guide the future work of this project; and

WHEREAS, with the coordination of YCOE, Yolo County allocated funding from the American
Rescue Plan in February 2022 to develop a comprehensive needs assessment entitled the ‘Roadmap to
the Future for Yolo County Children and Youth’ — herein referred to as the ‘Roadmap’ — to effectively
coordinate the services, supports and opportunities that children and youth need to thrive; and

WHEREAS, the Roadmap will provide asset mapping, community engagement, and a feasibility
analysis, based on existing community assets and conditions within Yolo County, to better understand
and allocate supports and services that enhance youth development; and

WHEREAS, the work of creating the Roadmap will include two phases, the first being asset mapping
and the second being roadmap publication; and

WHEREAS, after the completion of the first phase (asset mapping), the creation of a youth
framework will be developed in the second phase to outline the key milestones in child and youth
development in Yolo County; and

WHEREAS, the Board of Supervisors has reserved $2.2 million or 40% of its American Rescue Plan
funding in the children, youth and families category for ‘priority needs implementation’, to be
identified after the completion of the Roadmap; and

WHEREAS, the Roadmap will be used to better understand community partnerships, and to ensure
that proposed community programs add fresh possibilities to the community ecosystem; and

WHEREAS, the Roadmap will be used to promote balanced economic development to create positive
opportunities for our youth to enjoy increased civic engagement, leadership development, and a
healthy environment to work, live, and play in Yolo County; and

WHEREAS, data from the Roadmap will be publicly available and can be utilized by cities, agencies,
jurisdiction, and non-profit organizations to inform decision-making, as well as to secure additional
state or federal funding, or competitive grants; and



WHEREAS, research by Nobel Prize-winning economist James Heckman showed that for every $1
invested in quality early childhood programs can yield returns between $4 and $16; and

WHEREAS, this Roadmap should be transformative and leverage resources across the entire county
and all sectors in such a way that prioritizes children, youth and families; and

WHEREAS, as evidenced by other cities and communities in California, when local educational and
governmental agencies act in unison on a strategic agenda for children, youth and families, the
community is greatly impacted and benefits from the partnership and collaboration; and

WHEREAS, it is only by working in a more intentional and collaborative way that the American
Rescue Plan and other anticipated one-time funding will have a long-term, multi-generational impact
in Yolo County; and

WHEREAS, the Yolo County Office of Education has committed $75,000 in funding towards the
Roadmap to ensure that the county continues to advance the resilience and strength of children, youth
and families in Yolo County; and

THEREFORE, BE IT RESOLVED, that we the Yolo County Board of Education support the
‘Roadmap to the Future for Yolo County Children and Youth’ and call on our elected colleagues on
the Board of Supervisors, city councils, and school boards to join us in this effort as we work
collaboratively with our leaders in youth advocacy, higher education, nonprofit and private sectors to
develop a roadmap to the future for children and youth; and

THEREFORE, BE IT FURTHER RESOLVED, the Yolo County Board of Education and the
County Superintendent of Schools commit to do the following:

e As requested, participate in the collection of data to support Phase | of the Roadmap asset
mapping project (May-December 2022).

e Send the County Superintendent and YCOE leadership to participate in the first round of
community engagement sessions to review the initial Roadmap asset mapping and draft youth
framework (August-September 2022);

e Send the County Superintendent and YCOE leadership to participate in the second round of
community engagement sessions to finalize the draft asset map and report (October-December
2022);

e Promote opportunities for the public to engage and participate with the development of the
Roadmap (May 2022-June 2023).

PASSED AND ADOPTED by the Yolo County Board of Education and the Yolo County
Superintendent of Schools on June 28, 2022.

AYES: Esquivel, Moreno, Souza Cole, Yip, Zendejas
NOES: None

ABSENT: None

ABSTAIN: None

Melissa Moreno, President Garth Lewis
Yolo County Board of Education Yolo County Superintendent of Schools
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4.2. RESOLUTION #21-22/57 Resolution In Support of Keeping Students and Staff Safe

Description

Approve Resolution #21-22/57 Resolution In Support of Keeping Students and Staff Safe

Recommendation

Staff recommends approval of Resolution #21-22/57 Resolution In Support of Keeping Students and
Staff Safe

Supporting Documents

School Safety Resolution

Contact Person

Superintendent Garth Lewis will present this resolution to:

Chief Calvin Handy, UC Davis
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Yolo County Board of Education and
Yolo County Superintendent of Schools

Resolution #21-22/57
In Support of Keeping Students and Staff Safe

WHEREAS, on May 24, 2022, 19 students and 2 teachers were killed and 16 additional students and
adults were injured at Robb Elementary in Uvalde, Texas; and

WHEREAS, the names and ages of the 19 students are: Alexandria “Lexi” Aniyah Rubio (age 10),
Alithia Ramirez (age 10), Amerie Jo Garza (age 10), Annabell Guadalupe Rodriguez (age 10), Eliahna
A. Torres (age 10), Eliahna “Ellic” Amyah Garcia (age 9), Jacklyn Cazares (age 10), Jailah Nicole
Silguero (age 10), Jayce Carmelo Luevanos (age 10), José Manuel Flores Jr. (age 10), Layla Salazar
(age 10), Makenna Lee Elrod (age 10), Maite Yuleana Rodriguez (age 10), Maranda Mathis (age 11),
Nevaeh Bravo (age 10), Rojelio Torres (age 10), Tess Marie Mata (age 10), Uziyah Garcia (age 10),
Xavier Lopez (age 10); and

WHEREAS, the names of the 2 teachers are: Eva Mireles and Irma Garcia; and

WHEREAS, in May 2022, a mass shooting occurred at a Tops Supermarket in Buffalo, New York,
where 10 African Americans were killed and 3 wounded, which is being investigated as a hate crime
and act of racially motivated violent extremism; and

WHEREAS, in November 2021, 4 students were shot and killed by a fellow 15-year-old student at
Oxford High School in Oxford Township, Michigan, and injuring 6 other students and a teacher; and

WHEREAS, in July 2019, there was a mass shooting at the Gilroy Garlic Festival, which senselessly
took the young lives of Stephen Romero (age 6), Keyla Salazar (age 13), and Trevor Irby (age 25); and

WHEREAS, in November 2019, two students, Gracie Muehlberger (age 15) and Dominic Blackwell
(age 14), were shot and killed by a fellow student gunman at Saugus High School in Santa Clarita,
with three other young students injured as well; and

WHEREAS, school shootings have become an all-too-frequent occurrence in modern America; and

WHEREAS, from 2012-2017, the Gun Violence Archive counted 251 shootings at K-12 schools in
the United States, with 350 people were shot and 120 deaths; and
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WHEREAS, according to Education Week, from 2018 to the present, there have been 119 school
shootings, with 27 school shootings in 2022 with injuries or death this year so far; and

WHEREAS, according to the Gun Violence Archive, there have been more than 200 mass shootings
in the United States in 2022 so far (231 as of June 1, 2022), with 693 mass shootings in 2021, 611 in
2020, and 417 in 2019; and

WHEREAS, according to the Everytown Gun Safety Support Fund, 73-80% of school shooters
obtained the gun(s) from their home or the homes of relatives or friends and that every year, 18,000
children and teens are shot and killed or wounded and approximately 3 million are exposed to gun
violence; and

WHEREAS, according to the Everytown Gun Safety Support Fund, researchers recently estimated
that the number of children living in households with firearms in the United States increased to 30
million in 2021, up 7 million from 2015; and

WHEREAS, findings from the 2021 National Firearm survey indicates that approximately 4.6 million
children lived in a home with loaded and unlocked firearms; and

WHEREAS, unsecured guns pose a special risk to children as kids as young as three years old are
strong enough to pull a trigger; and

WHEREAS, firearms are the leading cause of death for children and teens ages 1 to 19 in the United
States and every year, 18,000 children and teens are shot and killed or wounded and approximately 3
million are exposed to gun violence; and

WHEREAS, data from the Centers for Disease Control and Prevention indicates that firearm
homicide rates are highest among teens and young adults 15-34 years of age and among Black or
African American, American Indian or Alaska Native, and Hispanic or Latino populations; and

WHEREAS, in California, despite strong gun safety laws and a low gun death rate compared to other
states, guns are the third-leading cause of death for California children ages 1-17; and

WHEREAS, from 2013-2017, 3,278 people under age 25 were killed with a gun in California; and

WHEREAS, according to the New England Journal of Medicine, firearm-related injuries are now as
of 2020, the leading cause of death among children and adolescents, accompanied by a 29.5% increase
in firearm-related deaths from 2019 to 2020, more than twice as high as the relative increase in the
general population; and

WHEREAS, approximately 20% of adults in California possess a firearm, and state and local law
criminalizes unsafe storage of firearms where minors may be present. However, while gun stores are
required to post flyers that set forth safe storage requirements, there are no dedicated federal resources
for educating adults about safe storage of firearms; and
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WHEREAS, the Yolo County Office of Education is committed to providing safe havens for our
students and school safety remains a high priority for the Yolo County Board of Education and the
Superintendent; and

WHEREAS, schools in Yolo County are required to comply with California Education Code section
32280-32288, which mandates Comprehensive Safe Schools Plan requirements for all K-12 schools in
the state, which address violence prevention, emergency preparedness, traffic safety and crisis
intervention; and

WHEREAS, the Yolo County Office of Education has committed to providing Comprehensive Safe
Schools Plans for every program, implementing the Multi-Tiered Systems of Support, and integrating
emergency, crisis and threat assessment teams to ensure a safe school environment; and

WHEREAS, emergency, security and safety planning requires an ongoing effort from the
organization to be successful; and

WHEREAS, YCOE is taking the necessary steps that will increase school safety and keep our
students, teachers and staff safe from the threat of gun violence at each of our school sites with the
development of a new comprehensive emergency, safety and security plan, which will include an
update and reorganization of YCOE’s current emergency operations plan; and

WHEREAS, phase one of the plan will focus on building a strong foundation by rebuilding the
organization’s emergency operations plan, developing individual site assessments, and a rollout of the
updated plan to staff and local first responders; and

WHEREAS, phase two of the plan will focus on developing an outreach and partnership plan, and
developing training exercises and drills for the organization; and

WHEREAS, phase three of the plan will focus on the development of operational initiatives to
increase school safety and establishment of a behavior threat assessment team; and

NOW, THEREFORE BE IT RESOLVED, that the Yolo County Board of Education and the Yolo
County Superintendent of Schools condemns gun violence and acts of violence in all forms in schools;
and

BE IT FURTHER RESOLVED, the Yolo County Office of Education will facilitate opportunities to
incorporate staff and student voice in conversations around school safety, as well as partner with other
organizations and agencies that can create opportunities for education and training on gun safety; and

BE IT FURTHER RESOLVED, that the Yolo County Board of Education and the Yolo County
Superintendent of Schools urge Congress to prioritize the protection of students and educators by
passing common sense gun control reform that would help protect students from gun violence, which
includes implementing universal background checks, implementing extreme risk laws also known as
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‘red flag’ laws, reinstating the federal assault gun ban, and prohibiting sales of guns to violent
criminals; and

BE IT FURTHER RESOLVED, that the Yolo County Board of Education and the Yolo County
Superintendent of Schools urge Congress to fully fund gun violence research by the United States
Center for Disease Control (CDC) and the National Institute of Health (NIH); and

BE IT FURTHER RESOLVED, that the Yolo County Board of Education and the Yolo County
Superintendent of Schools urge the California State Legislature to expand funding for K-12
wraparound services to prevent bullying, harassment, discrimination and violence in our schools and
to provide funding for programs and staff such as counselors, nurses, psychologists, and social
workers that support students' mental, physical and emotional health; and

BE IT FINALLY RESOLVED, that copies of this resolution be sent to Congresswoman Doris
Matsui, Congressman Mike Thompson, Congressman John Garamendi, Assemblymember Cecilia
Aguiar-Curry, Assemblymember Kevin McCarty, Senator Bill Dodd, and Senator Richard Pan.

PASSED AND ADOPTED by the Yolo County Board of Education and the Yolo County
Superintendent of Schools on June 28, 2022.

AYES: Esquivel, Moreno, Souza Cole, Yip, Zendejas
NOES: None

ABSENT: None

ABSTAIN: None

Melissa Moreno, President Garth Lewis
Yolo County Board of Education Yolo County Superintendent of Schools
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4. 3. RESOLUTION #21-22/54 Resolution Supporting Ethnic Studies Implementation

Description

Approve Resolution #21-22/54 Resolution Supporting Ethnic Studies Implementation

Recommendation

Staff recommends approval of esolution #21-22/54 Resolution Supporting Ethnic Studies
Implementation

Supporting Documents

Ethnic Studies Resolution

Contact Person

President Melissa Moreno will present this resolution to:

Cirenio Rodriguez
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Yolo County Board of Education and
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Resolution #21/22-54
Supporting Ethnic Studies Implementation

WHEREAS, the Yolo County Office of Education seeks to provide a quality education that
allows students to see themselves, their families, and their communities in the curriculum and
affirms students’ cultural identity, enabling them to make critical connections between classroom
learning and home and community life; and

WHEREAS, on March 18, 2021, the California State Board of Education approved the nation's
first statewide Ethnic Studies Model Curriculum for high schools, which provides guidance for
implementing ethnic studies as a stand-alone course, integrated into existing courses, and/or as a
thematic/comparative race and ethnic studies approach; and

WHEREAS, the Ethnic Studies Model Curriculum is aimed at empowering students by
illuminating the often-told struggles and contributions of Native Americans, African Americans,
Latino/a/x Americans, and Asian Americans in California, and includes lessons on other groups,
including Sikh, Armenian, Korean, Japanese, Filipino, Laotian and Jewish Americans; and

WHEREAS, upon passage of the Ethnic Studies Model Curriculum, State Superintendent Tony
Thurmond noted that, “California’s students have been telling us for years that they need to see
themselves and their stories represented in the classroom. By fostering our understanding of the
struggles and achievements of people of color, ethnic studies benefit students of all
backgrounds—and that is why today’s work is so important;” and

WHEREAS, Assembly Bill 101, Chapter 661, approved by the Governor on October 8, 2021,
amending Sections 51225.3 and 51226.7 of the Education Code, requires students graduating in
the 2029-30 school year to satisfy an ethnic studies course requirement by completing either (1)
a course based on the model curriculum in ethnic studies developed by the commission, (2) an
existing ethnic studies course, (3) an ethnic studies course taught as part of a course that has been
approved as meeting the A-G requirements of the University of California and the California
State University, or (4) a locally developed ethnic studies course approved by the governing
board of the school district or the governing body of the charter school; and
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Resolution #21-22/54: Supporting Ethnic Studies Implementation Page 2 of 2

WHEREAS, a Stanford University study in 2021 indicated that ethnic studies curriculum in high
schools has demonstrated an increase in GPA across disciplines, high school graduation rates,
attendance, college-going rates, and a sense of belonging; and

WHEREAS, the study also showed that ethnic studies curriculum helps to narrow the
achievement gap and the opportunity gap for students of color as well as benefits white students;
and

WHEREAS, a National Education Association research review in 2011 affirmed that an
interdisciplinary ethnic studies course helps foster cross-cultural understanding among both
students of color and white students, as well as aiding students in valuing their own cultural
identity while appreciating the differences around them; and

WHEREAS, ethnic studies allows students to see themselves, their families, and their
communities in the curriculum and affirms students’ cultural identity, enabling them to make
critical connections between classroom learning and home and community life; and

WHEREAS, ethnic studies is intended to deepen our students’ sense of shared histories, the
significant contributions of historically marginalized people, and help our students understand
and appreciate the rich histories, cultural contributions and involvement in civic engagement of
various communities that challenge all forms of oppression; and

WHEREAS, based on data from the California Department of Education, 68 percent of students
in Yolo County are identified from diverse ethnic and racial backgrounds, with data showing
students identify as Hispanic or Latino (48.0%), Asian (10.2%), two or more races (5%), African
American (2.7%), Filipino (1.1%), Pacific Islander (0.5%), and American Indian or Alaska
Native (0.5%); and

WHEREAS, YCOE has demonstrated a commitment to diversity, inclusion and equity, with the
convening of the Yolo California Indian Curriculum and Professional Learning Advisory Group
serving as one such example; and

WHEREAS, YCOE has led and developed professional development opportunities for
educators and the community on the ethnic studies high school graduation requirement and the
model curriculum; and

WHEREAS, YCOE supports learning aligned with ethnic studies and civic engagement and
strives to develop initiatives which develop students’ critical world view and understanding of
their place in the world; and
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NOW, THEREFORE BE IT RESOLVED, that the Yolo County Board of Education and the
Yolo County Superintendent of Schools hereby advocates for, supports and defends the
requirement of local education agencies, including YCOE, to implement an ethnic studies course
as a graduation requirement for students graduating in the 2029-30 school year; and

BE IT FURTHER RESOLVED, that the Yolo County Board of Education and the Yolo
County Superintendent of Schools call on educational leaders in California, such as the
Governor, Legislature, the California Department of Education, and the State Board of
Education, to provide local schools and districts with adequate resources and opportunities to
achieve the key principles and outcomes of ethnic studies teaching and learning; and

BE IT FINALLY RESOLVED, that the Yolo County Board of Education and the Yolo County
Superintendent of Schools call upon educators and the community to participate in professional
development opportunities on ethnic studies, such as those provided by YCOE and/or other
organizations;

PASSED AND ADOPTED by the Yolo County Board of Education and the Yolo County
Superintendent of Schools on June 28, 2022.

AYES: Esquivel, Moreno, Souza Cole, Yip, Zendejas
NOES: None

ABSENT: None

ABSTAIN: None

Melissa Moreno, President Garth Lewis, Superintendent
Yolo County Board of Education Yolo County Office of Education
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4.4. RESOLUTION #21-22/55 Ordering Board of Education Member Regular Election and Requesting
the Board of Supervisors of the Counties of Yolo, Solano and Sutter to Consolidate Elections with
Regular Election Held on November 8, 2022

Description

Per Ed. Code sections 5340 and 5342, the County Superintendent of Schools is required to notify, in
writing, the school district governing boards when a consolidated election is required to be held.
Elections will be held in the Davis JUSD, Esparto USD, Washington USD, Winters JUSD and Woodland
JUSD and the superintendents have been notified in writing.

The Yolo County Board of Education has four (4) seats up this year:

Trustee Area #1 -Elizabeth Esquivel
Trustee Area #2 - Melissa Moreno
Trustee Area #4 - Shelton Yip

Trustee Area #5 - Carol Souza Cole

One step in the election process is for the Board to adopt a resolution with all election particulars.

Recommendation

The Board may take action today at their regular meeting to adopt Resolution #21-22/55 : Order Board
of Education Member Regular Election and Requesting the Boards of Supervisors of the Counties of Yolo,
Solano and Sutter to Consolidate Elections with the Regular Election held on November 8, 2022

Supporting Documents

Resolution__YCBE__2022
Notice of Consolidated Election 2022

Contact Person

Superintendent Garth Lewis will present this item.
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Yolo County Board of Education

Resolution # 21-22/55

Ordering Board of Education Member Regular Election
and Requesting the Boards of Supervisors of the Counties of Yolo, Solano and Sutter to Consolidate
Elections with Regular Election Held on November 8, 2022

WHEREAS, a regular biennial election for members of the Yolo County Board of Education
(“Board of Education”) is to be held on November 8, 2022; and

WHEREAS, it is desirable that the Board of Education regular elections and special election
be consolidated with the regular election to be held on the same date, and that within the Yolo County
Board of Education the precincts, polling places, and election officers of the two elections be the same,
that the County Clerks of the Counties of Yolo, Solano and Sutter canvass the returns of the Board of
Education elections, and that the Board of Education elections be held in all respects as if there were
only one election.

NOW, THEREFORE, IT ISHEREBY RESOLVED, ORDERED AND FOUND BY THE
YOLO COUNTY BOARD OF EDUCATION AS FOLLOWS:
1. Pursuant to Education Code Sections 1007, 5304 and 5320 et seq., an election is hereby ordered
to be held on November 8, 2022, to fill the offices of the Board of Education members whose terms
expire this year and to fill a vacancy that would require a special election pursuant to Education Code
Section 5093(b).

2. The County Clerks or Registrar of VVoters of Yolo, Solano and Sutter Counties are hereby
requested to conduct the foregoing elections and provide all related election services.

3. If there is a tie vote that makes it impossible to determine which of two or more candidates has
been elected, the winner or winners shall be determined by lot.

4. The candidates, including incumbents, will pay the costs of publishing the candidate’s
statement included with the sample ballot, which statement shall not exceed 200 words.

5. Pursuant to Elections Code Sections 10400 et seq., the Board of Supervisors of the Counties of

Yolo, Solano and Sutter (“Board of Supervisors™) are hereby requested to consent and agree to the
consolidation of the regular election of Board of Education members with the regular election to be on
Tuesday, November 8, 2022, that only one form of ballot be used, and that the elections be held in all
respects as one election.

6. The County Clerks are hereby authorized to canvass the returns of the Board of Education
elections.
7. The Board of Supervisors are hereby requested to issue instructions to their respective County

Clerks or Registrar of Voters to take any and all steps necessary for the holding of the consolidated
elections.

8. The Yolo County Board of Education hereby agrees to reimburse the Counties of Yolo, Solano
and Sultter for the costs of such election.

9. The Clerk of this Board of Education is hereby directed to file certified copies of this
Resolution with the Board of Supervisors of Yolo, Solano and Sutter Counties and with their
respective County Clerks or Registrar of Voters.
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Resolution # Page 2 of 2
Yolo County Board of Education

PASSED AND ADOPTED by the Yolo County Board of Education, County of Yolo, State of
California, this 28th day of June 2022, by the following vote:

AYES: Moreno, Souza Cole, Taylor, Yip, Zendejas
NOES: None

ABSENT: None

ABSTAIN: None

Melissa Moreno, President
Yolo County Board of Education
ATTEST:

Garth Lewis
County Superintendent of Schools
Clerk, Yolo County Board of Education



NOTICE OF CONSOLIDATED ELECTION

To the YOLO COUNTY BOARD OF EDUCATION of the Counties of Yolo, Solano, and

Sutter, State of California.

You are hereby notified that Section 5000 of the Education Code requires district governing
board member elections be held within your district boundaries on November 8, 2022 for the

following:

Four (4) Vacancies:

Three (3) Vacancies:

Five (5) Vacancies:

Two (2) Vacancies:

Three (3) Vacancies:

Four (4) Vacancies:

One in Trustee Area #1(short term); one in Trustee Area #2 (long
term); one in Trustee Area #4 (short term) and one in Trustee
Area #5 (long term) of the Yolo County Board of Education (By
Trustee Area).

One in Trustee Area #1 (long term) and one in Trustee Area #3
(long term) and one in Trustee Area #4 (long term) of the Davis
Joint Unified School District (By Trustee Area).

One in Trustee Area #1 (short term); one in Trustee Area #2 (short
term): one in Trustee Area #3 (long term) and one in Trustee Area
#4 (long term) and one in Trustee Area #5 (long term) of the
Esparto Unified School District. (By Trustee Area).

One in Trustee Area #1 (long term); one in Trustee Area #5 (long
term) of the Washington Unified School District (By Trustee
Area).

One in Trustee Area #2 (long term); one in Trustee Area #3 (long
term) and one in Trustee Area #4 (long term) of the Winters Joint
Unified School District

One in Trustee Area #1 (long term); one in Trustee Area #2 (long
term); one in Trustee Area #6 (long term) and one in Trustee Area
#7 (long term) of the Woodland Joint Unified School District.

You are hereby further notified that when elections are to be held in the same district or area on
the same day they are to be consolidated so that a person entitled to vote in any or all of such
elections may do so at the same time and place and by using the same ballot.

Dated: May 6, 2022

Garth Lewis
Yolo County Superintendent of Schools
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4.5.2022-2023 Local Control and Accountability Plan

Description
Attached for the board's consideration is the 2022-2023 LCAP template which complies with all
statutory requirements and has been reviewed by CDE. The following changes were made:

Removed all references to "stakeholder" in the document.

Revised CSI monitoring section to include CDE as partners in the differentiated assistance process
Added drop-out rate detail to Goal 2.

Revised the Goal Analysis sections of Goals 1, 2, 3, and 4 to include additional detail.

Revised 4.6 to reflect expended funding.

Revised 4.7 to reflect the costs associated with the ECE partnership.

Revised amount in action 4.12 to reflect expended funding.

Added 4.13 commitment to 1-time funding transparency.

Reviewed goal language but couldn't revise without making material changes that would require an
additional process.

Recommendation

It is staff's recommendation that the board approve the 2022-2023 LCAP as presented.

Supporting Documents

2022 _Local_Control_and_Accountability_Plan_Yolo_County_Office_of_Education_20220623
LCAP Executive Summary 2022-2023

Contact Person

Dr. Micah Studer, Assistant Superintendent of Equity and Support Services, will present this item.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Yolo County Office of Education
CDS Code: 57105790000000

School Year: 2022-23

LEA contact information:

Micah Studer, Ed.D.

Assistant Superintendent of Equity and Support Services
micah.studer@ycoe.org

530.668.3775

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

All federal funds,
$6,380,955 , 19%

All Other LCFF funds,
$12,530,107 , 37%

Total LCFF funds
512,614,445
37 %

All local funds, $8,753,498
, 25%

LCFF supplemental &
concentra

All other state funds,
$6,556,114 , 19%

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 1 of 88
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This chart shows the total general purpose revenue Yolo County Office of Education expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Yolo County Office of
Education is $34,305,013, of which $12,614,445 is Local Control Funding Formula (LCFF), $6,556,114 is other
state funds, $8,753,499 is local funds, and $6,380,955 is federal funds. Of the $12,614,445 in LCFF Funds,

$84,338 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students).

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 2 of 88
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 40,000,000
$ 35,000,000
$ 30.000.000 Total Budgeted

SR General Fund
$ 25,000,000 Expenditures,
$ 20,000,000 $34,171,059
$ 15,000,000 Total Budgeted
$ 10,000,000 Expenditures in

$ 5,000,000 the LCAP
50 ,—$2%92ﬁ884—‘

This chart provides a quick summary of how much Yolo County Office of Education plans to spend for 2022-23. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Yolo County Office of Education plans to spend $34,171,059
for the 2022-23 school year. Of that amount, $2,892,881.00 is tied to actions/services in the LCAP and
$31,278,178 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

General fund expenditures not included in the LCAP are primarily used to support non-Alternative Education
specific departments such as the regional YCOE Special Education program. Funds include AB602 and Property
Tax allocations which offset LCFF apportionment.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Yolo County Office of Education is projecting it will receive $84,338 based on the enrollment of foster
youth, English learner, and low-income students. Yolo County Office of Education must describe how it intends to
increase or improve services for high needs students in the LCAP. Yolo County Office of Education plans to
spend $$111,407.00 towards meeting this requirement, as described in the LCAP.

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 3 of 88
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $111,407
LCAP
O Actual Expenditures for High
Needs Students in LCAP $212,687
$0 $ 50,000 $ 100,000 $ 150,000 $ 200,000 $ 250,000

This chart compares what Yolo County Office of Education budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Yolo County Office
of Education estimates it has spent on actions and services that contribute to increasing or improving services for

high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Yolo County Office of Education's LCAP
budgeted $111,407.00 for planned actions to increase or improve services for high needs students. Yolo County
Office of Education actually spent $212,687.01 for actions to increase or improve services for high needs
students in 2021-22.

The difference between the budgeted and actual expenditures of $101,280.01 had the following impact on Yolo
County Office of Education’s ability to increase or improve services for high needs students:

Using one-time funding to support wrap around services, the program was able to use LCFF funding to support
the intervention teacher position. This led to an increase in contributing actions to support services while
maintaining the program's strategy for providing academic support.

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 4 of 88
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Yolo County Office of Education Dr. Micah Studer micah.studer@ycoe.org
Assistant Superintendent, Equity and Support 530-668-3711
Services

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEASs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

YCOE revised its LCAP figures to make them consistent with the 2021 Governor's May budget revision prior to adoption. This allowed us to
have figures that were immaterially different from what was provided in the Budget Act of 2021 and therefore were able to implement the

LCAP as adopted and in agreement with the educational partner engagement process.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or

foster youth that is greater than 55 percent.

As a County Office of Education, we were not eligible for the additional Concentration Grant funding.
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

YCOE elected to engage its educational partners on all funding received as part of the LCAP process for the 2021-22 school year. This
engagement is reflected both in the "Stakeholder Engagement” sections of the LCAP as well as LCAP Goal 4, which outlines all actions
associated with pandemic relief funding.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

Currently, all of the 1.2 million in ESSER Il funds are allocated to capital improvements in the form of outdoor learning spaces. We have
consulted with our Support Operation Services Departments and had some initial design conversations but the ongoing effects of the
pandemics are requiring us to reconsider, at least partially, the use of these funds as we continue to grapple with the ongoing impacts to our
enrollment and attendance.

A link to our plans to ensure the health and safety of our students can be found on our website here:
Safe In-Person Plan: http://ycoe-ca.schoolloop.com/file/1515658754403/1616224473285/17238855257 1390494 .pdf
Learning Continuity Plan: http://ycoe-ca.schoolloop.com/file/1515658754403/1616224473285/8791654508011724446.pdf

Successes and challenges in implementing the ESSER 1l funding are articulated in LCAP Goal 4's goal analysis section.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

All plans are aligned with the work outlined in the LCAP. This is consistent with the decision to include all Expanded Learning Opportunities
Grant and ESSER Funding inside of LCAP Goal 4. While additional plans have been required since the LCAP was adopted actions presented
to the board, including the ESSER Ill Plan and Educator Effectiveness Block Grant, have been written to take into account the actions
articulated in the LCAP document. Specifically, the ESSER Il plan references capital expenditures already outlined in the LCAP. The
Educator Effectiveness Block Grant invests in teacher development and enhances the Multi-Tiered System of Supports work outline in the
LCAP. As the pandemic wears on, we are making adjustments to our plans to provide for the additional costs of ensuring the health and safety
of our staff and students as well as examining the value of planned capital investments in light of the ongoing impact of decreased enroliment
and attendance to our programs. These revisions will be taken through the Educational Partner engagement process and be reflected in our
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2022 LCAP Adoption.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022—-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:

e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022—-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.
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Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 8489 88




Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Ill Expenditure Plan.

California Department of Education
November 2021
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qolo Loung,

OFFICE or
EDUCATION

Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Yolo County Office of Education Micah Studer, Ed.D. micah.studer@ycoe.org
Assistant Superintendent of Equity and Support 530.668.3775
Services

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Yolo County is located in the northern portion of the state of California. The county is relatively rural with a population of approximately
213,000. Located in the heart of northern California’s farming community nestled in between the Central Valley and the Sacramento River
Delta, Woodland has been the county seat since 1862 and is roughly 20 miles west of California’s state capitol of Sacramento. Woodland is
also home to the main Cesar Chavez Community School campus and Dan Jacobs Court School.

Cesar Chavez Community School was established in 2015 and is accredited by the Western Association of Schools and Colleges. The
campus in Woodland serves on average 40-50 students at a site that is approximately 3 acres owned by the Yolo County Office of Education
which includes 6 buildings. The Yolo County Office of Education’s Alternative Education program operates two school campuses in Yolo
County. The Cesar Chavez Community School (CCCS) is an accredited, public high school with a campus located in Woodland. The school
provides a small learning environment, counseling, and other social services as well as opportunities to make connections between what is
learned in school and the world of work.

The community of support that has been built on this campus by the school’s staff is unlike any in the area, and you feel it the second you set
foot on campus. The C.A.R.E. logo, painted by students and staff on a wall entering the school serves as a reminder for everyone about the
values that the staff hopes to instill in all those who come on to this campus. These values include: Showing compassion for those around
you, self-awareness, and awareness of the world around us, taking responsibility for your actions in order to move forward, and striving for
EXCELLENCE in everything you do.
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The environment that has been built at Chavez utilizes the strengths of teachers, paraeducators, counselors, administration, and community
partners to make sure that every student gets the attention and instruction that they need. This individual level of attention is the key to the
success stories of the Alternative Education program.

“Students come to us with habits that may or may not be in their best interest,” says Principal Gerhart, “we are trying to set up a system that
instills an atmosphere of respect and hard work which then translates to overcoming credit deficiencies, better behavior choices, and
ultimately, graduation. It all starts with showing them that we care unconditionally.”

Dan Jacobs School in the Yolo County Juvenile Detention Center is also an accredited, public high school offering education year-round to
youth detained in the facility. Students have classes in the core subjects and physical education. The credits are transferable to their home
school when they are released. Staff at the CCCS and Dan Jacobs School actively collaborate together with other agencies to ensure
students have a smooth transition back into the community and can pursue their academic goals. Dan Jacobs received its initial accreditation
in June 2017. Dan Jacobs serves between one and five youth on a daily basis.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Through the review of local data and stakeholder feedback, the following greatest areas of progress have been identified:

e The Alternative Education program is a high priority for the Yolo County Board of Trustees, and their actions reflect the support for
the instructional programs at Cesar Chavez Community.

¢ The Alternative Education programs and staff have created and built strong relationships with community partners and agencies
such as; Yolo Arts, Yolo County Probation, Communicare, Yolo County Health and Human Services, Sacramento Area Youth
Speaks, GPS Social Enterprises, Yolo County Public Defender’s Office, Yolo County District Attorney's Office, Woodland Police
Department, Brown Issues, and Woodland Community College.

e The school’s Principal, Youth Advocate, on-site staff, and the Teaching and Learning Department staff are committed and dedicated
to the educational services and successes of our youth and have created a strong and positive engagement between students and
staff, and in the classroom activities.

¢ The school’s bi-monthly collaborative meetings provide faculty a continuum to discuss program needs, instructional materials
needs, and/or concerns or questions.

e There is a unified agreement on the school’s Vision and Mission Statements, and the School Learner Outcomes authentically meet
the needs of all students.

e There is a highly collaborative environment for decision-making and a shared understanding of curriculum delivery between
administration and faculty. Our Professional Development days are scheduled throughout the year on Wednesday afternoons and
have given our teachers and staff a chance to collaborate with community leaders and partners to better serve our youth. The Yolo
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County Office of Education also provides opportunities for staff development for alternative education school administration and
faculty.

¢ The Cesar Chavez Community School had 10 students who met graduation requirements for the school year 2020-2021, and Dan
Jacobs had 2 students who met graduation requirements.

Building on Our Success:

There is a strong tradition of ensuring that each student has the individualized supports and resources they need to succeed both at school
and beyond. This year the program embarked on an effort to formalize this work into a full-service community school model that ultimately
culminated with the program being awarded the full-service community school planning grant. This effort will help organize all of the best
aspects of the program into a model that is replicable and scalable.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The most pressing need of the program is the rapid decline in attendance which saw a decrease in enroliment of 59.3% over a two-year
period, dropping from 76 students in 2019-20 to 31 students in 2021-22 as of census day. This has created a scenario where the school is
examining all options for a post-COVID recovery. This includes looking at additional options for revenue including expanding program
offerings. The California Department of Education confirms that ADA declined by 50.36% from 2019-20 to 2021-22 for alternative education
programs at county offices.

The following needs have been identified through the review of state data, local data, and stakeholder feedback:

e Our Graduation Rate for CCCS high school completion in 2020-2021 was 100%. However, the College and Career Readiness data
show that 0% of our students were identified as prepared (Dataquest 2020-2021). This year we are committed to having students
earn industry-recognized work-ready certificates and increased enrollment in post-secondary options in addition to strengthening
our academic offerings.

e Our Chronic Absenteeism rate was 83.7% in 2020-2021 (Dataquest 2020-2021). YCOE will continue to provide engaging
programming that emphasizes culturally relevant and authentic learning experiences in addition to a system of support that
promotes student attendance.

o Our Suspension Rate was 5.77% (Dataquest 2020-2021). While YCOE recognizes that we are serving students who face many
barriers, YCOE is committed to only suspending students when they pose an immediate threat to themselves or others around
them.

« The non-stability rate for Cesar Chavez was 48.1% compared to a state average of just 7.7%.

« Student support needs include establishing and implementing a multi-tiered system of support for youth (including collaboration with
agency and business partners). This includes developing a robust and well-articulated youth transition system, taking into
consideration community dynamics, substance abuse, teen parenting, and higher education challenges.
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Curriculum needs include developing and implementing a rigorous and meaningful curriculum and increasing student engagement
through the implementation of culturally relevant curriculum units.

Family engagement is critical to student success. We need to create trusting partnerships with families by engaging parents
consistently to address school-level needs and concerns regarding their children and how to support their academic success and
their social-emotional well-being.

A key element to addressing these needs is the need to maintain a stable, consistent, and skilled teaching and support staff.

The steps to address these areas of need include but are not limited to developing and sustaining capacity-building plans to increase
instructional and leadership staff efficacy in support of youth development and transitions; implementing communication and
outreach practices to engage and empower parents; and engaging partner agencies, youth, and families in decision-making models
that increase communication across systems and engage them as partners.

Performance Gaps:
Dashboard:
o There are no Performance Gaps Identified in the CA School Dashboard

Locally Identified Gaps:

« The use of Individualized Learning Plans, and data collection from those plans, is an area of focus, and a primary focus as these
documents serve as the primary resource to coordinate programs and services for youth and facilitate communication across
systems.

« Individual attendance rates need to increase significantly if youth are to attain success. Our target for youth at Cesar Chavez
Community School is 75% and Dan Jacobs at 95%. Currently, the Chavez attendance rate fluctuates between 55-65% for in-person
instruction and 25-35% for independent study.

« Youth self-regulation, pro-social behavior, and self-advocacy need to occur on a consistent basis as a demonstration of personal
growth and readiness for life beyond high school. Designing and implementing successful transition supports in collaboration with
community partners remains an area of focus for the next several years to maintain care and programming regardless of the context
within which we are serving our students.

The steps YCOE is taking to address the identified performance gaps include, but are not limited to the following:

« providing transportation services for youth

« employing a Program Specialist: Youth Development to support the youth in strengthening their agency and ownership of their
future.

o We have implemented a Multi-tiered System of Support to address the academic, social-emotional, and behavioral needs of the
youth we serve. This includes partnering with outside agencies to ensure that a culturally relevant curriculum is available and
delivered to increase student engagement and credit completion.

« Launching the extension program which will allow the district to serve students up through age 21 years old.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Our LCAP captures our team'’s efforts to increase academic achievement by responding to the academic needs of our youth, as well
as the material conditions of their lives. The primary driver of our work is the relationships our team develops with the youth we
serve. The 2021-2024 LCARP reflects our belief that we develop and capitalize on these relationships in significant ways through
trauma-informed and restorative practices, the effective use of data, trusting partnerships with families, strong collaborative
partnerships with other agencies, systems development, attending to the individual and collective needs of our youth, and focusing
on the transitions our youth are constantly making.

Goal 4, action 2 has been revised from "Stabilize Support Services for Students" to "Chavez Extension Program" to reflect a shift in
strategy from traditional intervention to a focus on launching the extension program to support students impacted by the pandemic.
Goal 4, action 5 has been revised from "Strategic Planning" to "Full-Service Community School" to reflect the next step on the
school's developmental journey.

Goal 4, action 7 was dramatically reduced over the prior year to reflect changes in how funds were allocated from CDE to districts
during the 2021-22 school year.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Dan Jacobs School is the only YCOE operated school that is eligible for Comprehensive Support and Improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Dan Jacobs School is the Yolo County Court School and provides educational services to detained youth at the Yolo County Juvenile
Detention Facility. Current projections for youth in this facility are between 1-5 youth on any given day. This is a drastically reduced number
of youth detained in the facility which saw a high 37 Census Day enrolled youth in 2016-17 to just 14 in the 2019-20, and just one youth for
the maijority of 2020-21. The average attendance at this point in the year is a little over 1 student. This drastic decline in the number of
students is something to be celebrated and yet has significantly impacted the types of services that the school is able to provide.
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Using this as the stage for planning the Comprehensive Support and Improvement (CSl) plan which will be articulated in the Single Plan for
Student Achievement (SPSA), the leadership team will be endeavoring to address this resource inequity by bridging supports to ease the
impact of the declining enrollment as well as to construct a plan that ensures quality educational services for all detained youth. Examples of
these supports include ensuring access to support staff, access to supplemental curriculum, and access to other quality evidence-based
programs such as Reading with Relevance which is a Collaboration for Academic, Social, and Emotional Learning (CASEL) certified
program. These supports are needed to provide a high-quality educational experience for the students of Dan Jacobs. If the one-time funds
were unavailable, many of these supports would cease to be available.

This SPSA will be crafted using the most recently available data in collaboration with our School Site team as a stakeholder group. A
targeted team consisting of our partners at Yolo County Probation will also be collaborating with us to look at long-term sustainability and
planning efforts as the plan is developed. The data that will be considered are somewhat unique in that we will be looking at each students'
needs on an individual basis and assessing the support structures for our long-term detained youth as well as youth that are only with the
school for a few days.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Yolo County Office of Education will bemonitoring multiple measures for successful school improvement including:

1. Credit Attainment- Credits earned by the student

2. Graduation Rate/Progress- Rate at which a student progresses academically toward graduation

3. Academic Engagement- A combination of both attendance and engagement as measured by the engagement template released this year.

These measures will be monitored regularly by the site and county office leadership teams as part of the continuous improvement process in

partnership with CDE as our Differentiated Assistance Providers. Data regarding outcomes will be shared and discussed with stakeholder
groups as part of both the 2022-23 SPSA and 2021-2024 LCAP.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

We met with the following groups as a part of the partner engagement process, where they participated in conversations regarding
successes and identified needs for the past school year.
o Student Partner Groups- 02/16/2022, 03/16/2022, 03/22/2022
Community Partner Group- 02/05/2022
Staff (Including Administrators, Principal, Teachers, Local Bargaining Units, and other School Staff)- 02/17/2021 and 03/31/2021
School Site Council -03/29/2022, 04/25/2022
SELPA Consultation- 03/04/2022, 03/30/2022, 04/07/2022
Parent Advisory Committee- 03/29/2025, 04/25/2022
English Learner Parent Advisory Committee- 03/29/2022, 04/25/2022
Posting for Public Comment- 06/01/2022
Public Hearing- 06/14/2022

The school principal led many of the partner engagement activities and contributed significantly to the development of the LCAP document.

This feedback was organized into categories of successes and needed emphasis and was considered a foundation for developing our goals
and actions.

A summary of the feedback provided by specific educational partners.

Student Partner Input:
Successes:

o Student Support: Students feel safe on campus. They believe that the staff cares and believes in youth. There is always someone to
talk to and provide individual help. They can even contact staff outside of school hours. Students appreciate access to
Communicare without questions asked. They appreciate having a Youth Advocate to talk to and request help from.

e Teaching and Learning: They appreciate the small class sizes with additional adults in the classroom, the shorter school day
(compared to the high schools), mindfulness activities, and the use of the Edgenuity online program for credit recovery. Students
appreciate the Chromebooks and Wi-Fi hotspots that enable distance learning and individual online learning. They like the Yolo
County Career Preparation Program

— They liked the digital media and arts programs this year

« Celebration activities such as the Dutch Bros Drinks, BBQs, and the You Are Awesome Incentive Program; and the Brown Issues

program, mentors, field trips, topics for discussion, etc., are always enjoyed by all.

Identified Needs:
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« Students would appreciate a greater focus on career information and planning such as resume writing, cover letters, and field trips,
“How do | get a job?” They request increased activities and guidance on goal setting, i.e. “What do | do after | graduate?”

« To support student learning, additional tutorial help is needed; and students would like more PE programs/activities and indoor
spaces to eat lunch when it is cold or wet outside.

« Students are requesting additional support in improving school lunch quality.

« When discussing culturally relevant pedagogy, students would like the discussion to broaden beyond Chicano studies into a more
diverse ethnic studies perspective.

« Students would like to see an increase in field trips to colleges/technical schools as well as hear from professionals who represent
different CTE professions.

*kkkkkkkkkkk

Staff (Including Administrators, Principal, Teachers, Local Bargaining Units, and other School Staff) and SELPA Consultation Partner Input:
« Staff feel that each student has "that person" that they can access to receive social-emotional support.
« Staff feel a sense of camaraderie and collective effort that informs their work.
« Staff feel the autonomy to supplement the curriculum to meet student needs.
e There are robust incentives for students to succeed.

Identified Needs:

« Student support continues to be a priority. We need to increase our awareness of the less obvious needs of our students and their
families. Multi-agency shared communication must improve as it pertains to identifying and addressing mental health needs.
Students and families need additional counseling services, in addition to JDF support. Creating sustainable engagement strategies
and meaningful, consistent, and relevant incentives will motivate students and help to improve student engagement, achievement,
and attendance. We can research and pilot tools for continuous positive momentum.

e To improve student success in Independent Studies.

« Staff would like to see an increase in field trips to colleges/technical schools as well as hear from professionals who represent
different CTE professions.

« Staff would like to see more engagement with parent supports to increase access to wrap-around services through the work of the
full-service community school.

« Staff would like to see Child and Family Team meetings with each family.

Community Partner Input:
Successes:

e The Cesar Chavez Community School campus is welcoming. A sense of community is created there. Students share that they know
staff care about them, and individual student support is provided.

« Staff are willing to engage in new ideas and practices, such as the recently launched Yolo County Career Prep Program. The
continued focus on social justice and culturally responsive curriculum benefits students, families, and the community.

Identified Needs:
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« Curriculum and Programs: In order to prepare students for careers and transitions, there is a need for expanded career exposure
and more career technical education introductory courses. Of benefit to students would be a TIP Focus and associated PD for staff
and expanded PE activities. Also, the school could make broader use of the programs available through Communicare, such as
parenting support programs and drug and alcohol programs.

o Student Supports: There is a continued need to focus on mental health support for students. Conflict resolution and restorative
justice training and implementation would provide a behavioral foundation.

e Relationships with community partners could continue to be expanded.

*kkkkkkkkkkk

School Site Council, Parent Advisory Committee, and English Language Learners Parent Advisory Committee Input:

Successes:
« They felt that the school is a safe place for their children.
o They appreciate the Brown Issues and the Yolo Arts Programs. They said their youth in YCCP praised the structure of the program,

the transportation provided, and the 1:1 attention their children receive in the program.
o They especially appreciate the staff's assistance in providing transportation.

Identified Needs
« Many of our youth’s lives outside of school are chaotic, insecure, and unstable.

« Parents want their children to graduate and find a job.
o Families are requesting more positive and proactive communication from the school.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Based on the feedback from educational partners, the following changes were made to the LCAP for the 2022-23 school year:
o Goal 4, action 2 has been revised from "Stabilize Support Services for Students" to "Chavez Extension Program" to reflect a shift in
strategy from traditional intervention to a focus on launching the extension program to support students impacted by the pandemic.
o Goal 4, action 5 has been revised from "Strategic Planning" to "Full-Service Community School" to reflect the next step on the

school's developmental journey.
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Goals and Actions

Goal
Goal #

Description

1 Engage all students in a robust educational program that provides academic support with the resources, relationships, and
relevance they need in order to succeed in their secondary school careers and beyond by:
Providing sufficient resources to ensure individualized support for all students.
Engaging students in a robust course of study that allows them to attain the necessary skills to matriculate to a
post-secondary career or college; and
Supporting college and career exploration to connect students with a vision of their future selves.

An explanation of why the LEA has developed this goal.

Our goal is to provide all students with an instructional program that facilitates credit completion towards graduation and prepares students
with relevant college and career readiness skills. This will allow them to successfully transition back to their home schools and/or post-
secondary education and training. The actions cited in this goal are those that will support teaching and learning by all students, providing
targeted supports for specific populations. The metrics will measure our progress towards implementing these actions, and ultimately

meeting our goal.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1: Basic
Teachers in the LEA
are appropriately
assigned and fully
credentialed in the
subject area and for
the pupils they are
teaching.

100% of teachers in
the LEA are
appropriately
assigned and fully
credentialed in the
subject area for the
pupils they are
teaching.

(Williams Resolution,
September 2020)

100% of teachers in
the LEA are
appropriately
assigned and fully
credentialed in the
subject area for the
pupils they are
teaching.

(Williams Quarterly
Report on Williams
Uniform Complaints

Maintain percentage
of teachers in the LEA
who are appropriately
assigned and fully
credentialed in the
subject area for the
pupils they are
teaching at 100%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

for YCOE Schools -
Board of Trustees
Meeting - November
2021)

Priority 1: Basic
Pupils in the school
district have sufficient
access to the
standards- aligned
instructional materials.

100% of students in
Cesar Chavez
Community School
and Dan Jacobs
School programs have
access to instructional
materials in the areas
of Language Arts,
Math, History/Social
Sciences, and
Science. The staff has
confirmed that we
have enough
instructional materials
for pupils currently
enrolled in our
programs.

Textbooks for Cesar
Chavez Community
School and Dan
Jacobs School are
correlated to the
California State
Content Standards.
(Instructional
Materials Resolution,
September 8, 2020)

100% of pupils in
Cesar Chavez
Community School
and Dan Jacobs
School programs have
sufficient access to
the standards-aligned
instructional materials.

(Resolution #21-
22/05: Regarding
Sufficiency or
Insufficiency of
Instructional Materials,
2021-2022,
September 14, 2021).

100% of pupils have
sufficient access to
the standards-aligned
instructional materials.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1: Basic
School facilities are
maintained in good
repair.

Cesar Chavez:

YCOE conducted a
FIT survey of the site
and found it to be in
fair or good order for
most systems
inspected and a rating
of fair overall. The FIT
report was conducted
in December 2020.
(SARC January 2021)

Dan Jacobs:

Yolo County Office of
Education Support
Operations Services is
not responsible for
maintenance of the
facility; however,
YCOE did conduct the
FIT. Overall, the
facility serves the
purpose for which it is
used. It has a few
minor deficiencies that
need to be addressed.
(SARC January 2021)

Cesar Chavez:

YCOE conducted a
FIT survey of the site
and found it to be in
fair or good order for
most systems
inspected and a rating
of fair overall. The FIT
report was conducted
in October 2021.

(SARC - School
Facility Good Repair
Status - January
2022)

Dan Jacobs:

Yolo County Office of
Education Support
Operations Services is
not responsible for
maintenance of the
facility; however,
YCOE did conduct the
FIT. Overall, the
facility serves the
purpose for which it is
used, with an overall
rating of fair. The FIT
was conducted in
December 2021.

(SARC - School
Facility Good Repair

100% of Facilities
receive a "Good
Status" on their FIT
review.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Status - January
2022)

Priority 2: State
Standards

The implementation of
state board adopted
academic content and
performance
standards for all
students.

100% of students in
our Cesar Chavez
Community School
and Dan Jacobs
School programs have
access to state board
adopted academic
content and
performance
standards.

(2021 LCAP Local
Performance
Indicator)

100% of students in
our Cesar Chavez
Community School
and Dan Jacobs
School programs have
access to state board
adopted academic
content and
performance
standards through
Edgenuity.

(SARC - Quality,
Currency, Availability
of Textbooks and
Other Instructional
Materials - January
2022)

Maintain 100% of
students have access
to state board adopted
academic content and
performance
standards through
Edgenuity.

Priority 2: State
Standards

How the programs
and services will
enable English
learners to access the
CCSS and the ELD
standards for
purposes of gaining
academic content
knowledge and

100% of all English
Learners have access
to core academic
content and ELD
supports.

(Master Schedule
Audit 2021)

100% of all English
Learners have access
to core academic
content and ELD
supports.

(SARC - Quality,
Currency, Availability
of Textbooks and
Other Instructional
Materials - January
2022)

100% of all English
Learners have access
to core academic
content and ELD
supports.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

English language
proficiency.

Priority 4: Pupil
Achievement
Statewide
assessments
administered pursuant
to Article 4
(commencing with
Section 60640) of
Chapter 5 of Part 33
or any subsequent
assessment, as
certified by the state
board of education
(SBE)

In 2018-19, 0% of the
students at Cesar
Chavez Community
School met or
exceeded state
standards in ELA or
math according to the
CAASRP test results.
Due to the COVID-19
pandemic, Executive
Order N-30-20 was
issued which waived
the requirement for
statewide testing for
the 2019-2020 school
year. Local
Assessments in the
form of Renaissance
testing, through STAR
Enterprise Testing,
were administered in
lieu of the CAASPP.
For the Reading
STAR testing done in
2020, the average
scaled score was
700.12 and the
average percentile
ranking was 18.65 for
17 students. For the
Reading STAR testing
done in 2021, the

CAASPP and ELPAC
testing are scheduled
for May 2022. The
final STAR
renaissance testing
portion will be
administered in mid-
May 2022. No data is
currently available.

(CDE - California
Assessment Timeline
and Site
Administration)

100% of students will
demonstrate growth
on assessments as
measured by the Star
Renaissance Test.
95% of all eligible
students will take the
CAASPP and ELPAC
Tests.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

average scaled score
was 593.21 and the
average percentile
ranking was 7.71 for
14 students.

For the Math STAR
testing done in 2020,
the average scaled
score was 639.36 and
the average percentile
ranking was 21.64 for
14 students. For the
Reading STAR testing
done in 2021, the
average scaled score
was 673.67 and the
average percentile
ranking was 12.93 for
15 students.

(SARC January 2021)

Priority 4: Pupil
Achievement

The percentage of
pupils who have
successfully
completed courses
that satisfy the
requirements for
entrance to the
University of California
and the California
State University

0% of students have
completed a UC A-G
sequence of courses.
100% of students
have access to UC A-
G approved
coursework through
Edgenuity.

(Aeries, April 2021)

0% of students have
completed a UC A-G
sequence of courses.
100% of students
have access to UC A-
G approved
coursework through
Edgenuity.

(AERIES, April 2022)

0% of students have
completed a UC A-G
sequence of courses.
100% of students
have access to UC A-
G approved
coursework.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 4: Pupil
Achievement

The percentage of
pupils who have
successfully
completed courses
that satisfy the
requirements for
career technical
education sequences
or programs of study
that align with SBE-
approved career
technical education
standards and
frameworks

14% of students have
completed courses
that satisfy the
requirements for
career technical
education sequences
or programs of study.
(Current enroliment
and academic
progress of students
in the YCCP program)

30% of students have
completed courses
that satisfy the
requirements for
career technical
education sequences
or programs of study.

(Current enroliment
and academic
progress of students
in the YCCP Program
- Per Local Collection
by Administration
2022)

50% of students have
completed courses
that satisfy the
requirements for
career technical
education sequences
or programs of study.

Priority 4: Pupil
Achievement

The percentage of
pupils who have
successfully
completed both (1)
courses that satisfy
the requirements for
entrance to the
University of California
and the California
State University, and
(2) courses that
satisfy the
requirements for
career technical
education sequences
or programs of study

0% of students have
completed (1) courses
that satisfy the
requirements for
entrance to the
University of California
and the California
State University, and
(2) courses that
satisfy the
requirements for
career technical
education sequences
or programs of study
that align with SBE-
approved career
technical education

0% of students have
completed (1) courses
that satisfy the
requirements for
entrance to the
University of California
and the California
State University, and
(2) courses that
satisfy the
requirements for
career technical
education sequences
or programs of study
that align with SBE-
approved career
technical education

0% of students have
completed (1) courses
that satisfy the
requirements for
entrance to the
University of California
and the California
State University, and
(2) courses that
satisfy the
requirements for
career technical
education sequences
or programs of study
that align with SBE-
approved career
technical education
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Desired Outcome for

technical education
standards and
frameworks

(Aeries, April 2021)

(AERIES, April 2022)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
that align with SBE-  |standards and standards and standards and
approved career frameworks. frameworks. frameworks.

Priority 4: Pupil
Achievement

The percentage of
English learner pupils
who make progress
toward English
proficiency as
measured by the
English Language
Proficiency
Assessments for
California

Baseline will be
established with the
December 2021
California School
Dashboard release.

ELPAC testing is to be
administered in mid-
May 2022. No data is
currently available.

(CDE - California
Assessment Timeline
and Site
Administration)

100% of English
Learners show
progress toward
English proficiency as
measured by the
English Language
Proficiency
Assessments for
California.

Priority 4: Pupil
Achievement

The English learner
reclassification rate

At Cesar Chavez
Community School,
and at Dan Jacobs
School, no students
were redesignated as
FEP in the 2019-20
school year.
(Dataquest 2019-20)

0% of the students in
Cesar Chavez
Community School
were reclassified in
the 2020-21 School
year. Reclassification
for the 2021-2022
school year will be
determined once the
ELPAC has been
administered and
reviewed by staff.

10% of English
Learners will be
redesignated each
year.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(Ed-Data, 2020-2021
and Site
Administration)

Priority 4: Pupil
Achievement

The percentage of
pupils who have
passed an advanced
placement
examination with a
score of 3 or higher

0% of students have
passed an advanced
placement exam with
a score of “3” or
higher.

(Aeries, April 2021)

0% of students have
passed an advanced
placement exam with
a score of “3” or
higher.

(Aeries, April 2022)

0% of students have
passed an advanced
placement exam with
a score of “3” or
higher.

Priority 4: Pupil
Achievement

The percentage of
pupils who
demonstrate college
preparedness
pursuant to the Early
Assessment Program
or any subsequent
assessment of college
preparedness

In the 2019-20 school
year, 0% were
prepared, 7.1% were
approaching
prepared, and 92.9%
were not prepared for
college and/or career.
There were no data
for Dan Jacobs
School.

(California School
Dashboard, 2020)

In the 2020-2021
school year, Due to
the COVID-19
pandemic, California
received a waiver
from the U.S.
Department of
Education from the
requirement to report
measures of student
progress. The State of
California
subsequently
removed similar state
requirements with the
passage of Assembly
Bill 130. As a result,
there will be no state
indicators published
on the 2021 California
School Dashboard

25% are prepared and
50% are approaching
prepared for college
and/or career.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(Dashboard),
including the

College/Career
Indicator (CClI).

(California School
Dashboard, 2021)

Priority 7: Course
Access

A broad course of
study including
courses described for
grades 1 to 6 and/or
the adopted course of
study for grades 7 to
12, as applicable

100% of students in
our Cesar Chavez
Community School
and Dan Jacobs
School programs have
access to a broad
course of study,
including instructional
materials in the areas
of Language Arts,
Math, History/Social
Sciences, and
Science. Traditional
course offerings are
supplemented by
Edgenuity, ensuring
that 100% of students
have access to similar
types of courses
offered at a
comprehensive high
school.

100% of students in
our Cesar Chavez
Community School
and Dan Jacobs
School programs have
access to a broad
course of study,
including instructional
materials in the areas
of Language Arts,
Math, History/Social
Sciences, and
Science. Traditional
course offerings are
supplemented by
Edgenuity, ensuring
that 100% of students
have access to similar
types of courses
offered at a
comprehensive high
school.

(SARC - Quality,
Currency, Availability
of Textbooks and
Other Instructional

100% of students
have access to similar
types of courses
offered at a
comprehensive high
school.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Materials - January
2022)

Priority 7: Course
Access

Access to programs
and services
developed and
provided to low-
income, English
learners and foster
youth pupils.

100% of programs
and services are
provided to low-
income, English
learners and foster
youth pupils.

100% of programs
and services are
provided to low-
income, English
learners and foster
youth pupils.

(SARC - Student
Enrollment by Student
Group, January 2022)

100% of programs
and services are
provided to low-
income, English
learners and foster
youth pupils.

Priority 7: Course
Access

Programs and
services developed
and provided to
students with
disabilities

100% of programs
and services are
provided to students
with disabilities

100% of programs
and services are
provided to students
with disabilities

(SARC - Student
Enrollment by Student
Group, January 2022)

100% of programs
and services are
provided to students
with disabilities

Priority 8: Pupil
Outcomes

Addresses pupil
outcomes, if available,
for the adopted course
of study for grades 1
to 6 and/or the
adopted course of
study for grades 7 to
12

Quarterly Credit
Attainment:

45% of students
earned 6 or more
credits in Quarter 1.
37% of students
earned 6 or more
credits in Quarter 2.
47% of students
earned 6 or more
credits in Quarter 3.

Quarterly Credit
Attainment:

40% of students
earned 6 or more
credits in Quarter 1.
40% of students
earned 6 or more
credits in Quarter 2.
50% of students
earned 6 or more
credits in Quarter 3.

75% of students will
earn 6 or more credits
per quarter
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Metric

Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for

2023-24

(Aeries April 2021)

(AERIES, April 2022)

Actions

Action # Title

1.1 "Base" Program
Expenditures

Description Total Funds

Expenditures including, but not limited to, staffing, supplies, services, $496,909.00
and other expenditures as defined in the definition of a base program.

The base program was board-approved in the 2019-2020 school year.

The base program includes:

Court and Community Schools

Educate students in grades seven through twelve who are
incarcerated, expelled from school, on probation, or who are referred
because of truancy or behavior concerns. Parents or guardians also
may request that their child attend Cesar Chavez Community School
by requesting a referral from their district of residence. Our schools
aim to meet individual student needs. Students learn academic and
life skills. They also learn to view themselves in a positive way and to
get along with other people. In addition to receiving an accredited High
School diploma, the goal of these schools is to help students move to
other post-secondary levels of education, training, or employment.

Independent Study Program:

Support students in meeting academic goals while working
independently and providing direct instruction for individual student
success. Independent study allows for flexibility when individual
circumstances prevent regular school attendance. Support for
independent study students is critical to facilitate learning and to keep
them on track for credit achievement and graduation.

Yolo County Career Program (YCCP)
Provide students ages 16-18 years old, in partnership with Yolo
County Probation, an incentivized program at school during core

2022-23 Local Control Accountability Plan for Yolo County Office of Education
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Action#  Title Description

instruction and job readiness skills/training in the areas of digital
media, entrepreneurship, and marketing. Career exploration is
embedded in the CTE portion of the program.

Special Education Services

Ensure delivery of services to students with disabilities in accordance
with their Individual Education Plans.

(Annual Cost)

1.2 Beginning Teacher | Provide induction training for all beginning teachers to fulfill
Induction professional clear credential requirements so that all teachers can
meet state credentialing requirements. All beginning teachers will
clear, or be in the process of clearing, their clear credential
requirements. This will ensure access to high-quality educators for all
students.
(Annual Cost)

1.3 Staff Coaching and | Provide coaching and professional learning tied to the instructional
Professional Learning  program so that all staff remain current in their instructional knowledge
Supports and practices specific to English Learners and Low-Income student

populations through programs like the English Learner Roadmap
Implementation for Systemic Excellence (EL RISE). Both programs
provide innovative strategies to meeting the unique needs of our
students.

(Annual Cost)

1.4 Yolo County Career Provide a teacher for the YCCP program. This teacher will specifically
Program Teacher focus on providing individualized attention and increased academic
supports to low-income, foster youth, and English Learners to
complement the industry-specific CTE focus.

2022-23 Local Control Accountability Plan for Yolo County Office of Education
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$2,500.00

$25,000.00

$107,907.00
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Action #

1.5

1.6

1.7

1.8

Title

WASC Accreditation

Get Focused Stay
Focused Career
Technical Education
Program

Career Technical
Education Program
Supports

Program Facilities,
Technology Support,
and Indirect Costs

Description
(Annual Cost)

This action covers related expenses and activities necessary to
maintain WASC accreditation. The WASC review is a guide to
excellence in teaching and learning. WASC accreditation is important
to validate the work of our staff and to demonstrate to the community
the quality of education provided.

(Fixed Cost)

This action provides students with the opportunity to participate in the
Get Focused, Stay Focused Program within the school day. This
program will provide students with career exploration and workforce
development instruction. The K-12 Workforce Program Grant provides
for this program.

(Annual Cost)

This action provides time to plan and implement the CTE curriculum
focus of Student-Led Enterprise in Marketing, Sales and Service;
Entrepreneurship. These costs are covered through the CTE Incentive
Grant.

(Annual Cost)

This action provides for the ongoing costs for the Alternative
Education programs for maintenance of the facilities, fiscal support,
technology support services, and access to the Aeries Student
Information System. This will ensure a safe and reliable teaching and
learning environment for our students and our staff.

(Annual Cost)

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds

$500.00

$42,005.00

$38,502.00

$421,278.00
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Action #  Title Description Total Funds Contributing

1.9 Paraeducator Provide a paraeducator in every classroom to support academic, $112,708.00 No
Services behavioral, and social-emotional success through an enhanced focus
on individualized student attention and a tiered MTSS structure.
(Annual Cost)

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall Implementation:
Overall we were able to implement the actions of Goal 1 as planned.

Challenges:

The ongoing effects of the pandemic impacted staff and student attendance. While we offered the educational program as intended, we did
not see the attendance rate and consistently had to pivot to covered staff member absences due to COVID protocols. This fluxuating
attendance by students led to a bifurcated distribution of engagement where there was a solid core of students who attended regularly and
demonstrated engagement and another population that attended very infrequently and demonstrated disengagement when present.

Successes:

Staff demonstrated resilience in the face of COVID protocols. Staff frequently volunteered to cover the classes of the colleagues. Support
staff doubled their efforts to ensure regular connections to students and their families. In short, the community came around students to
ensure access to the educational content.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The following actions were materially different from projections:
e 1.1: Overall base costs came in lower than projected.
« 1.2: We did not have any fees associated with induction this year.
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1.3: With COVID continuing, most trainings were virtual and costs associated with professional learning were lower.
o 1.5: WASC fees were increased this year.
1.9: Cost were lower due to difficulty filling the vacant position.

An explanation of how effective the specific actions were in making progress toward the goal.

These actions were established to ensure all students have access to curriculum and resources that help them meet their educational goals.
Two specific actions that supported student engagement in this goal are the YCCP program and the Get Focused Stay Focused program.
These two actions help ground student learning in real world learning and students report that it is some of their favorite parts of the day. This
may have had a positive impact on our Chronic absenteeism which saw a slight improvement. These actions were effective in meeting the
intent of the goal which was to provide the "base" educational program to our students. This effectiveness is based on the fact that 100%
students had access to a broad course of study, the increase in number of students earning credits, and the increase in the number of
students earning CTE credits.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes are planned for the 2022-23 year based on the reflection from this goal. Implicit in this goal however is the continued work to
improve student lunches as requested by our students.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal # Description
2 Develop and implement a multi-tiered system of support in collaboration with partner agencies and families that improves
student social-emotional health and overall well-being. The strategies implemented as a part of this system of support will
be rooted in:

Student Agency and Empowerment
Family and Community Engagement

Restorative Practices

An explanation of why the LEA has developed this goal.

This goal has been developed to detail the specific actions taken to respond to the social-emotional and behavioral needs to of students
within the MTSS structure. Analysis of the data will help inform which of the specific components of the structure are effective in meeting the

needs of students.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 5: Pupil
Engagement
School attendance
rates

Cesar Chavez W:
60%

Dan Jacobs: 61%
(AERIES April 2021)

Cesar Chavez W:
57%
Dan Jacobs: 80%

(AERIES: April 2022)

Cesar Chavez W:
75%

Dan Jacobs: 95%
(AERIES April 2021)

Priority 5: Pupil
Engagement
Chronic absenteeism
rates

2018-19 Chronic
Absenteeism rate for
CCCS was 89.8%
(Ed-Data)

2020-21 Chronic
Absenteeism rate for
Cesar Chavez
Community School is
83.7%.

(Ed-Data)

Chronic Absenteeism
rate of less than 70%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 5: Pupil
Engagement

Middle school dropout
rates

Middle School dropout
rate is 0%
(Aeries April 2021)

The Middle School
dropout rate is 0%

(AERIES: April 2022)

Middle School dropout
rate is 0%

Priority 5: Pupil
Engagement

High school dropout
rates

High School dropout
rate is 16%
(CALPADS Data April
2020)

The High School
dropout rate for CCCS
is 7.69%

(CALPADS Data -
April 2022)

High School dropout
rate less than 10%

Priority 5: Pupil
Engagement
High school
graduation rates

Graduation rate:
78.6%

(CA School
Dashboard)

Graduation rate:
100%

(CA School
Dashboard)

Graduation rate: 85%

Priority 6: School
climate

Pupil suspension
rates

The suspension rate
for 2019-20 for CCCS
was 9.8%

(Ed-Data)

The suspension rate
for 2020-2021 for
Cesar Chavez
Community School
was 5.77%.

(SARC - Suspension
& Expulsions by
Student Group,
January 2022)

Suspension rate of
less than 5%

Priority 6: School
climate
Pupil expulsion rates

The expulsion rate for
2019-20 for CCCS
was 0%

(Dataquest)

The expulsion rate for
2020-2021 for Cesar
Chavez Community
School was 0.00%.

Maintain expulsion
rate at 0%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(SARC - Suspension
& Expulsions by
Student Group,
January 2022)

Priority 6: School
climate

Other local measures,
including surveys of
pupils, parents, and
teachers on the sense
of safety and school
connectedness

55% Response rate in
students completing
the CHKS

(CHKS Summary May
2020)

50% Response rate in
students completing
the CHKS for 2020-
2021. The CHKS will
not be administered
again until April 2023.

(Local Data - April
2022)

85% Response rate in
students completing
the CHKS

Priority 3: Parental
Involvement and
Family Engagement
The efforts the school
district makes to seek
parent input in making
decisions for the
school district and
each individual school
site

80% of families had
an input conversation
with a staff member
(April 2021)

100% of families had
an input conversation
with a staff member.
We hold new student
orientations for new
enrolments; in
addition to Child
Family Team
Meetings (CFT),
parent emails, and
phone calls are
conducted daily by
staff members. Also,
the school site council
and full-service
community school
design team have
parent representation
as well.

95% of families will
have an input
conversation with a
staff member
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(Local Data - April
2022)

Priority 3: Parental
Involvement and
Family Engagement
How the school district
will promote parental
participation in
programs for low
income, English
learner and foster
youth pupils

40% of parents
participated in
quarterly family
engagement events.
(Open House 2019)

Our first family
engagement event will
be held in May 2022.
Due to the pandemic,
we have not
previously held any
family engagement
events due to COVID
restrictions.

(Local Data - April
2022)

50% of parents will
participate in quarterly
family engagement
events.

Priority 3: Parental
Involvement and
Family Engagement
How the school district
will promote parental
participation in
programs for students
with disabilities

100% of parents of
students with
disabilities receive
promotional materials.
(Local Data, 2020-
2021)

100% of parents of
students with
disabilities receive
promotional materials.

(Local Data - April
2022)

Maintain 100% of
parents of students
with disabilities will
receive promotional
materials.

Actions

Action # Title

21 Family Engagement

Description
Staff will provide incentives and supports to engage families in

providing essential feedback on the effectiveness of programs through

surveys, interviews, translation services, virtual meetings, and

quarterly engagement opportunities (Open House, Art Show, LCAP
2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds Contributing
$1,500.00 Yes
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Action # Title

2.2 Community
Engagement

2.3 Positive Behavior
Supports and
Intervention

24 Brown Issues

Description

Parent Advisory/English Learner Parent Advisory Committee). This
feedback will enable the assessment of successes and needs on the
implementation of these programs. The incentives and supports are
specifically designed to overcome barriers to participation presented
by schools to families of English Learners, Foster, and Low-Income
students.

(Annual Cost)

This action ensures ongoing communication to better serve our youth.
Community engagement allows for feedback from community
members and businesses on the effectiveness and needed
improvements of our education processes and support systems. This
also provides representation by community partners at our
engagement events. Through these partnerships, we are able to
provide additional learning opportunities like tutoring, mentoring,
classroom speakers, field trips, visiting educators, internships, and
postsecondary employment opportunities.

(Annual Cost)

Maintain implementation of trauma-informed practices with PBIS
activities, incentives, and ongoing training. Many of our students come
from and live in challenging environments. They come to school with
the emotional response to those challenges. In order to help our
students focus on learning and appropriate social behaviors, our staff
must learn and implement practices specific to this goal.

(Annual Cost)

This action provides the student the opportunity to participate in Brown
Issues events, training, and mentoring. This statewide youth-led
advocacy organization utilizes social-emotional health supports, civic

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds

$1,500.00

$500.00

$5,000.00

Contributing

Yes

No

Yes
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Action #

2.5

2.6

2.7

2.8

Title

Mental Health
Therapist

Restorative Practices

Youth Advocate

Student
Transportation

Description

engagement, and narrative change to help young people find their
agency and create systematic change within their community.
(Annual Cost)

Provides a 1-day a week (.2 FTE) Mental Health Therapist to support

the social-emotional development of students. The therapist meets

with both students and their families in individual and group sessions.
Services are provided to students and families through strategies such

as:
« mindfulness and meditation;
« anxiety reduction; and
e connections to social services.
(Annual Cost)

Establish a partnership with the Yolo Conflict Resolution Center to
provide restorative practice training opportunities for staff and
students. These practices foster a positive classroom and school
culture with strategies and activities for effectively engaging with
students, staff, and parents in the school setting.

(Fixed Cost)

Provide a Youth Advocate to work with youth, families and staff to
engage youth in school and pro-social behaviors.
(Annual Cost)

Utilize the passenger van to transport students to school and/or
school-related events.
(Annual Cost)

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds

$17,083.00

$5,000.00

$57,153.00

$5,000.00

Contributing

No

No

No

No
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Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall Implementation:
The actions in this goal were able to be largely implemented as intended.

Challenges:

One area of substantive difference between what was planned and what was offered was the ability to offer engagement events for family
and the community. As COVID raged well into this school year, we found that many of our planned activities still needed to be held virtually if
held at all. We were able to engage our educational partners through our full service community school work but even late into the year we
found that we needed to cancel events like Open House. Additionally, staffing costs in this area were less due to ongoing challenges with
unfilled vacancies.

Successes:

The wrap-around services provided to students were enhanced by the addition of our full-time site counselor and Program Specialist- Youth
Development. These two positions were critical in providing supports for our students on campus and guiding the work of the development of
the full-service community school.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

2.1 and 2.2: With COVID's impacts extending into this school year, we were unable to hold in-person engagement events as

projected so expenses were dramatically reduced.

e 2.4: Similarly to the actions above, COVID impacted our ability to take students on field trips with Brown Issues.

e 2.6: The cost of the contract with Yolo County Conflict Resolution Center was half due to challenges in starting services with our
partners.

e 2.7: Costs for our Youth Advocate were dramatically reduced due to an ongoing vacancy.

« 2.8: We did not see the increase in attendance as projected so costs associated with transporting students were significantly less

than projected.
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An explanation of how effective the specific actions were in making progress toward the goal.

While the staff feels that resources were provided to students, the attendance rate demonstrates that there still exists a struggle in supporting
our youth to attend school. In prior years there was a Youth Advocate who supported student attendance. With the departure of the advocate
early on in this school year, the staff has struggled to find a replacement. This is most likely due to the sector-wide challenges with staffing
and hiring as well as the unique characteristics required of such a person to be successful. Additionally, student transportation costs were
lower, in spite of rising fuel prices, due to fewer numbers of students requiring transportation. Like many districts, we continue to face the
lingering impacts of the pandemic as we continue to receive students who have been disconnected from school for two years in some cases.
We do celebrate our 100% graduate and our 0% dropout rate as key indicators of the impact of these actions in promoting student success.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We are not planning on any substantive changes based on our reflections. We will continue to focus on providing comprehensive wrap
around supports to our students.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Coordinate countywide services for expelled and foster youth that builds cross-district collaboration and information

sharing to ensure continuity of educational services.

An explanation of why the LEA has developed this goal.

As a county office of education, state priorities 9 (coordination of services for expelled youth) and 10 (coordination of services for foster
youth) are required to be addressed in the LCAP. The actions and metrics will ensure that the implementation of our county-specific state
priorities is successful and meeting the needs of our foster youth and expelled students.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Priority 9:
Coordination of
Instruction of Expelled
Pupils

Coordination of
instruction of Expelled
Youth

100% of districts have
adopted and are
implementing the
Expelled Youth Plan.
(Local Data, 2020-
2021)

100% of districts have
adopted and are
implementing the
Expelled Youth Plan.

(Local Data, June
2021- June 2024)

100% of districts have
adopted and are
implementing the
Expelled Youth Plan.

Priority 10.
Coordination of
Services for Foster
Youth

Working with the
county child welfare
agency to minimize
changes in school
placement

Establishment of data
survey and collection
tool to identify and
stabilize changes in
school placement will
take place in the
2021-2022 school
year.

(Local Data)

Currently, we are
using Foster Focus as
a tool to monitor and
notify of school
changes for foster
youth. FYSCP works
in collaboration with
child welfare,
probation, district of
attendance, and

At least 80 percent of
youth in Foster care
will maintain school
placement throughout
the school year (e.g.
school stability).

2022-23 Local Control Accountability Plan for Yolo County Office of Education
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
caregivers to maintain
school stability.
(Local Data, April
2022)
Priority 10. 100% of (MDT) The FYSCP continues 100% of Multi-
Coordination of meetings have to attend 90% of Multi- Disciplinary Team
Services for Foster educational Disciplinary Team (MDT) meetings have

Youth

Providing education-
related information to
the county child
welfare agency to
assist in the delivery
of services to foster
children, including
educational status and
progress information
that is required to be
included in court
reports

representation by the
COE, District, or both.
(Local Data, 2020-
2021)

(MDT) meetings
serving as educational
representatives for all
Yolo County foster
youth.

(Local Data, April
2022)

educational
representation by the
COE, District, or both.

Priority 10.
Coordination of
Services for Foster
Youth

Responding to
requests from the
juvenile court for
information and
working with the
juvenile court to
ensure the delivery

Response time to
request for information
is less than 48 hours.
(Local Data, 2020-
2021)

FYSCP continues to
support districts and
child welfare to ensure
that education records
are requested and
received within 48
hours.

(Local Data, April
2022)

Response time to
request for information
is less than 48 hours.

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Page 41Qf 88



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

and coordination of
necessary educational
services

Priority 10.
Coordination of
Services for Foster
Youth

Establishing a

Establishment of
agreements like Title
IVEMOUisin
process with an
expected approval by

The FYSCP continues
to collaborate with
Yolo County Health
and Human Services
to comply with

All data sharing
agreements are in
place and student
records are
transferred within two

mechanism for the December 2021. This |deliverables outlined school days.
efficient expeditious  |will provide more in partnership MOUs.
transfer of health and |streamlined access to
education records and |student records to (Local Data, April
the health and ensure expeditious 2022)
education passport transfer.
Actions
Action#  Title Description Total Funds Contributing
3.1 Countywide As required in the California Education Code 48926, all county offices $0.00 No
Coordination of of education are required to provide a county-wide plan to serve
Education for expelled youth. The plan must be revisited every three years. The
Expelled Youth costs associated with this action are covered through Goal 1, Action 1.
(Annual Cost)
3.2 Foster Youth Provide a Foster Youth Services Coordinating Program (FYSCP), $86,984.00 No
Services including an Executive Advisory Committee, to provide coordination of
Coordinating countywide educational services for foster youth between YCOE,
Program (FYSCP) LEA’s, probation, and child welfare services. This program will ensure
foster youth liaisons (Ed Code 48853.5), district level oversight staff,
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Action#  Title Description

and foster youth providers have the knowledge and resources to meet
the needs of foster youth including, but not limited to, training,
implementation, and compliance with foster youth law and policies,
and coordination and monitoring of care. (Annual Cost)

3.3 Collaborative Provide cross-training for foster youth-serving education and
Services for Foster | community providers around educational rights of youth in care and
Youth the importance of participation at respective decision-making meetings

(e.g. IEPs, CFTs).
(Annual Cost)

3.4 Countywide Foster | Staff will work with CDE, LEA’s, probation, and child welfare services

Youth Policies, to obtain, share, and analyze data to identify foster youth and track
Agreements, and progress on metrics. Staff will Coordinate, implement, and monitor
Data countywide foster youth agreements between YCOE, probation, child

welfare services, and LEA’s. Costs associated with this action are
covered in Goal 3, Action 2.
(Annual Cost)

3.5 Foster Youth Improve and coordinate successful college and career transitions for
Transitions countywide foster youth by supporting the transition to adulthood by
ensuring that educational options and linkages to services are
presented to transitional age foster youth and ensuring that a post-
high school academic support network is in place.
(Annual Cost)

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds

$38,609.00

$0.00

$19,010.00

Contributing

No

No

No
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall Implementation:
This is goal is a point of pride for our county office and demonstrates how relationships are leveraged to ensure that all foster youth and
expelled students are served in our county.

Challenges:
Staffing costs were less in this area due to unfilled vacancies. Additionally, there were challenges in coordinating with districts who were
themselves grappling with the impacts of the COVID-19 pandemic.

Successes:
The success of this action is seen in the partnership between YCOE and our district and community partners. This partnership ensures that
all Foster Youth and Expelled students have access to educational services.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

o 3.2: We decreased the personnel costs associated in this area by leveraging other funding sources to support our Director of
Prevention and Wellness.
« 3.3: These staffing costs were lower due to an ongoing vacancy.

An explanation of how effective the specific actions were in making progress toward the goal.

With 100% of expelled youth receiving educational services and educational representation at 90% of Child and Family Team meetings, we
feel that we are making satisfactory progress in this area.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes to this goal are planned based on this reflection.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 4819 88



Goals and

Goal

Goal #
4

Actions

Description

Strategically leverage one-time grant funding to support the recovery and healing efforts of the Alternative Education
program. This innovation will focus on providing for the immediate needs of students to recover from the pandemic while
looking forward with intent and aspiration to realizing the full potential of YCOE as a place for our youth to thrive both now

and for years to come.

An explanation of why the LEA has developed this goal.

This goal was developed to provide public transparency and accountability in YCOE's use of one-time grant funding that was awarded in
response to the COVID-19 pandemic. These funds focus on the theme of recovery and healing in our post-pandemic recovery efforts. This
goal was added to reflect increased stakeholder interest in increased transparency and accountability with the pandemic relief funding

provided.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Metric:
Summer School
Enrollment and
Attendance

New metric; no
baseline available

Summer school will
start on June 13,
2022, and any
enrollment/attendance
data will be available
after July 1, 2022.

(Local Data - April
2022)

75% of students
needing credit
recovery will enroll
with 95% attendance

Local Metric:
Child Family Team
Meetings

New metric; no
baseline available

50% of students
enrolled for more than
30 days have been
offered the opportunity
to participate in their
own CFT Meeting.

50% of students
enrolled for more than
30 days will be offered
the opportunity to
participate in their own
CFT

2022-23 Local Control Accountability Plan for Yolo County Office of Education
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Desired Outcome for

Parent Liaison

baseline available.

position is currently
unfilled. Currently, no
data is available.

(Local Data - April
2022)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
(Local Data - April
2022)
Local Metric: 100% of the referrals |Home to School 75% of students
Home to School to Home to School Connection services enrolled for more than
Connection Connection were seen ‘were discontinued for 30 days will be
in the 2020-2021 the 2021-2022 school contacted by the
school year. The new |year. On-site Home to School
baseline metric will be |counseling is being Connection Staff
established in the provided by a contract
2021-2022 school with Communicare.
year. 100% of students
have met with on-site
counseling support.
(Local Data - April
2022)
Local Metric 100% of students 100% of students Maintain 100% of
Home Visits received a weekly attending in person students receiving
home visit. have received at least weekly home visits
(Local Data, 2020- 1 weekly home visit.
2021)
(Local Data -April
2022)
Local Metric New metric; no The parent Liaison 100% of families will

be contacted at least
monthly by the parent
liaison.

2022-23 Local Control Accountability Plan for Yolo County Office of Education
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for

2023-24

Actions

Action # Title

4.1 Summer School 2021

and 2022

4.2 Chavez Extension
Program

4.3 Student Data Analyst

Description

Provide for Summer School 2021 and 2022 at Cesar Chavez
Community School with a focus on providing Career Technical

Total Funds
$125,000.00

Education in the areas of Nutrition and Wellness as well as Digital
Media and Design.

(Fixed Cost)

Provide 1.0 FTE to provide instruction to students enrolled in the $150,000.00
Chavez Extension Program. This program serves students ages 18-21

who are not a fit for an adult education program and are in need of

additional time to acquire their high school diploma. This program is

launched coincident with the sunsetting of AB 104 which provided

additional time for students affected by the pandemic to graduate.

Chavez will be able to ensure a continuity of this service beyond the

2022-23 school year and thereby supporting our students most heavily

impacted by the pandemic.

(Annual Cost)

Provides a .5 FTE Data Analyst to support program staff in

$48,569.00

understanding, informing, and reporting on data related to instruction
and program effectiveness.

(Annual Cost)

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Contributing
No

No

No
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Action #
4.4

4.5

4.6

4.7

4.8

Title Description

Social-Emotional Continue the Home to School Connection program to provide youth
Learning Supports and families with mental health services and to connect them to
general health care services.
(Annual Cost)

Full Service Implement the Chavez Full-Service Community school model which

Community School | was created in the 2021-22 school year. For the 2022-23 school year,
the focus will be on enhancing academic supports as one of the core
pillars. This team will also focus on enhancing the work of YCCP and
it's focus on CTE as well as the implementation of the Chavez
Extension Program. Finally, this team will also apply for the full-service
implementation grant in the next round of funding for which it will be
eligible for $500,000.

Educational Provide one-time funding for core technology upgrades and ensure
Technology support for currently deployed staff and student devices. (Completed)
(Fixed Cost)

Learning Space Plan and construct outdoor learning spaces as a way to encourage
Improvement student learning. ($700,000)
Partner with other programs and agencies to create a childcare center
to provide childcare for students and a home to develop an Early
Childhood Education CTE pathway in the future. ($200,000)
(Fixed Cost)

Program Specialist- |Provide a.8 FTE Program Specialist, Youth Development to establish
Youth Development | relationships and rapport with students to support motivation,
achievement, and student engagement.
(Annual Cost)

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds
$65,000.00

$116,460.00

$0.00

$983,376.00

$60,000.00

Contributing
No

No

No

No

No
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Action #

4.9

410

4.1

412

Title

Parent Liaisons

Culturally Relevant
Curriculum

Staff Professional
Development

10% Paraeducator
Reserve

Description

Provide up to (2) parent liaisons to support family engagement in
education.
(Fixed Cost)

Complete curriculum adoption of all core materials that are based on
culturally relevant pedagogy and are aligned with current state
standards and frameworks. This action maintains the priority of
providing students with a culturally responsive relevant pedagogy so
that all students can identify with the curriculum and actively engage in
their learning. The action includes professional development, training
as well as the purchase of a culturally responsive relevant curriculum.
Total funds represent all estimated costs over a three-year period.
(Fixed Cost)

Provide professional development for staff in the following areas:
o UC Davis Math Project: Supporting innovative strategies to
support struggling students
» Project-Based Learning
(Fixed Cost)

YCOE intends to meet the 10% paraeducator reserve by providing an
additional paraeducator to ensure every classroom has one
paraeducator. Additionally, we will incentivize paraeducator
participation in the summer school expanded learning program by
providing positions and stipends to participating paraeducators. These
funds were expended in 2021-2022.

(Fixed Cost)

2022-23 Local Control Accountability Plan for Yolo County Office of Education

Total Funds

$25,000.00

$50,000.00

$25,000.00

$0.00
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Action #  Title Description Total Funds Contributing

413 ESSER Il Learning | This action is being created to provide transparency into the use of $245,844.00 No
Loss Mitigation ESSER Ill Learning Loss Mitigation funding. Current uses of this

funding have been for the development of the Chavez Full Service
Community School model. Staff will be developing plans for this
funding including:

e Summer learning or summer enrichment

e Full-Service Community Schools

« Mental health services and supports

« Adoption or integration of social-emotional learning into the

core curriculum/school day
o Other evidence-based interventions

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall Implementation:
This goal set out to make transparent how YCOE was leveraging one-time pandemic funding. The staff was able to complete many of the
actions as intended, albeit at reduced cost. This year will bring increased refinement as some of the actions gain additional clarity.

Challenges:

While we were able to complete many of the actions in this goal, we were unable to design and implement the outdoor learning spaces as
originally intended. There are a few contributing factors to this reality including escalating construction costs, changes to funding rules, and
waiting on the results of funding requests from other agencies. This funding will be discussed by the board and superintendent at an
upcoming meeting to discuss strategy and what can be accomplished with available funds versus what was originally conceived a year ago.

Success:

Staff is incredibly proud of how the one-time funds have been leveraged to ensure continuity of services for our youth while the school
recovers from the pandemic. Not only has the staff successfully survived but the work has also progressed as the staff engaged in the work

of enhancing academics through project based learning and creating a full-service community school that will meet the needs of any and all
students that enroll with the program.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

4.1 Summer school costs came in lower than projected due to fewer students than projected participating.

4 .4: Costs associated with our contract with Communicare came in lower than projected.

4.5: Costs came in lower than projected due to a long delay in commencing the work.

4.6: Costs are currently significantly above projections due to outstanding budget transfers.

4.7: This funding has been broken up due to mid-year rule changes that saw over $300,000 earmarked for learning loss. $200,000
has been committed to funding the future ECE pathway/ childcare center for our students. This leaves $700,000 available for this
action. With the rising inflation and construction costs, the purchasing power of these funds has been dramatically impacted.

e 4.8: Costs associated with this position came in significantly lower due to challenges with filling the position.

e 4.9: We have only been able to successfully staff this position for three weeks.

4.11: Costs for the associated contracts came in lower than projected.

An explanation of how effective the specific actions were in making progress toward the goal.

This goal saw us to continue to provide both academic and social-emotional supports to all students. Across all identified metrics, we saw
that contract was made and students had access to mental health supports. Additionally, this served as the measure of accountability for our
public funding and ensured transparency through the process. From these perspectives, this goal was successful.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are two changes this year. First, 4.2 is focusing on the Chavez extension program and looks at serving an underserved student
population while generating a new revenue stream to support the work of Alternative Education. 4.5 has shifted to a full focus on the full-
service community school model that builds on the four pillars to organize the work of Chavez and establish growth areas in the coming
years. These changes are iterations of the previous 4.2 and 4.5 and represent the growth in thinking based on the work of this year. As
mentioned previously, 4.7 is being examined to see if this will evolve in the 2022-23 LCAP document. Finally, we have redesigned 4.8 from a
Youth Mento to be a Progam Specialist by braiding funding with our Teaching and Learning team. Action 4.13 was added to reflect the
commitment to transparency with 1-time grant funding.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

84,338 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

0.67% 0.00% $0.00 0.67%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Goal 2 Action 4: Brown Issues: Students are struggling to stay engaged with school. Stakeholder input indicates that our English Learners,
Foster Youth, and Low-Income students do not feel a sense of agency or connectedness to education as an institution. Brown Issues builds
our students' sense of agency and connectedness through mentoring, student advocacy, and youth empowerment activities. This leads to
young people who feel that they can engage both educationally and civically. Students participating in Brown Issues have a firmer sense of
self and feelings of connectedness to a larger society. We have elected to continue this contributing action from our prior LCAP as we have
seen that students, especially those from Low-income, Foster, and English Learner backgrounds, increase their engagement in the
educational process. This is demonstrated by youth participating in voting campaigns, policy councils, national leadership summits, and most
importantly, the elevated daily conversations across the campus. The impact of this action will be tracked using Priority 5 and 6 metrics from
Goal 2.

Goal 2 Action 1 and 2: When examining the needs of our low-income student population, it became incredibly clear from stakeholder
feedback that we would need to resource our engagement efforts to overcome barriers to meaningful participation and empower our families
to be partners in our educational program. By providing food, attendance incentives, clothing, and transportation we overcome some of these
obstacles to meaningful participation. Additionally, we are able to leverage our engagement events with our community partners to help
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connect our families with community-based supports such as healthcare, social services, and continuing education. By both reducing barriers
and providing supports, we see that over time, our families feel more welcome at our schools. We will monitor the effectiveness of this action
using the Priority 3 metrics from Goal 2.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage

required.

The Yolo County School board adopted a base program definition that defined what actions would be offered to all students, regardless of
the unique needs of our specific alternative education student population. Using this definition as a baseline, staff have evaluated and
identified actions as contributing if they exceed the services outlined in the base program definition and are funded through LCFF
apportionment. Through our Yolo County Career Program (Goal 1, Action 4), we are able to provide our low-income students with an
opportunity to engage with work experience that provides a paid internship to low-income students. Through Brown Issues, we work with our
students to develop our students' sense of agency and connectedness. With our family and community engagement activities, we seek to
surround our students with a community of care that supports them through their educational careers and into their post-secondary transition.
Combined, these actions are expected to result in the required proportional increase or improvement in services. Through these actions, we
both qualitatively and quantitatively have demonstrated increased or improved services above the required 1.91%.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

As a County Office of Education we were ineligible for additional concentration grant funding.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of N/A N/A
classified staff providing

direct services to students

Staff-to-student ratio of N/A N/A
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$1,030,094.00

$612,570.00 $38,502.00

$1,697,731.00 $3,378,897.00 $1,397,802.00

$1,981,095.00

m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

2.1

2.2

23

"Base" Program
Expenditures

Beginning Teacher
Induction

Staff Coaching and

Professional Learning

Supports

Yolo County Career
Program Teacher

WASC Accreditation

Get Focused Stay
Focused Career
Technical Education
Program

Career Technical
Education Program
Supports

Program Facilities,

Technology Support,

and Indirect Costs

Paraeducator
Services

Family Engagement

Community
Engagement

Positive Behavior
Supports and
Intervention

All

All

Low Income
All

All

All

All

All

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

All
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$496,909.00

$107,907.00

$500.00

$42,005.00

$38,502.00

$421,278.00

$1,500.00

$1,500.00

$2,500.00

$25,000.00

$112,708.00

$500.00

$496,909.00
$2,500.00

$25,000.00

$107,907.00

$500.00

$42,005.00

$38,502.00

$421,278.00

$112,708.00

$1,500.00

$1,500.00

$500.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2.4
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7

Brown Issues

Mental Health
Therapist

Restorative Practices
Youth Advocate

Student
Transportation

Countywide
Coordination of
Education for
Expelled Youth

Foster Youth
Services Coordinating
Program (FYSCP)

Collaborative
Services for Foster
Youth

Countywide Foster
Youth Policies,
Agreements, and
Data

Foster Youth
Transitions

Summer School 2021
and 2022

Chavez Extension
Program

Student Data Analyst
Social-Emotional
Learning Supports
Full Service
Community School
Educational
Technology

Learning Space
Improvement

English Learners $500.00
Foster Youth

Low Income

All

All
All
All

All

All

All

All

All
All
All

All
All

All
All

All
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$86,984.00

$27,578.00

$19,010.00
$125,000.00

$86,993.00

$65,000.00

$4,500.00 $5,000.00
$17,083.00 $17,083.00
$5,000.00 $5,000.00
$57,153.00 $57,153.00
$5,000.00 $5,000.00
$0.00
$86,984.00
$11,031.00 $38,609.00
$0.00
$19,010.00
$125,000.00
$63,007.00 $150,000.00
$48,569.00 $48,569.00
$65,000.00
$116,460.00 $116,460.00
$0.00
$983,376.00 $983,376.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Program Specialist- $60,000.00 $60,000.00
Youth Development

4 4.9 Parent Liaisons All $25,000.00 $25,000.00

4 4.10 Culturally Relevant All $50,000.00 $50,000.00
Curriculum

4 4.11 Staff Professional All $25,000.00 $25,000.00
Development

4 4.12 10% Paraeducator All $0.00
Reserve

4 413 ESSER Il Learning All $245,844.00 $245,844.00

Loss Mitigation
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2022-23 Contributing Actions Table

1. Projected
LCFF Base
Grant

12,614,445

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(2 divided by

84,338 0.67% 0.00%

Contributing to
Increased or
Improved
Services?

Action Title

4. Total
Planned
Contributing | Percentage of

Total 5.
Percentage to
Increase or
Improve
Services for
the Coming
School Year

(3 + Carryover

Expenditures
(LCFF Funds)

0.67% $111,407.00 0

Unduplicated
Student Group(s)

1 1.4
2 21
2 2.2
2 2.4

Yolo County Career Yes
Program Teacher

Family Engagement Yes
Community Engagement Yes
Brown Issues Yes

Limited to Low Income
Unduplicated
Student Group(s)
LEA-wide English Learners
Foster Youth
Low Income
LEA-wide English Learners
Foster Youth
Low Income
LEA-wide English Learners

Foster Youth
Low Income
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Total Planned
Planned Percentage to
Increase or
CHEIEEe [T Totals by Total LCFF
Services Services for Tvbe Funds
(%) the Coming yp
School Year
(4 divided by
.00% 0.88 % Total: $111,407.00
LEA-wide
Total: $3,500.00
Limited Total:  $107,907.00
Schoolwide
Total: i
Planned
Expenditures for ACTIIE)
. o Percentage of
Location Contributing —
Actions (LCFF Services (%)
Specific Schools: $107,907.00
Cesar Chavez
9-12
All Schools $1,500.00
All Schools $1,500.00
All Schools $500.00
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2021-22 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $3,814,510.00 $2,278,110.53
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
"Base" Program Expenditures $496,909.00 $403,009.92
1 1.2 Beginning Teacher Induction No $2,500.00 $0.00
1 1.3 Staff Coaching and Professional No $25,000.00 $6,398.00
Learning Supports
1 14 Yolo County Career Program Yes $107,907.00 $101,346.37
Teacher
1 1.5 WASC Accreditation No $500.00 $2,660.00
1 1.6 Get Focused Stay Focused Career No $42,005.00 $46,846.54
Technical Education Program
1 1.7 Career Technical Education No $38,502.00 $34,329.18
Program Supports
1 1.8 Program Facilities, Technology No $421,278.00 $421,278.00
Support, and Indirect Costs
1 1.9 Paraeducator Services No $112,708.00 $77,899.61
2 21 Family Engagement Yes $1,500.00 $268.59
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 2.2 Community Engagement Yes $1,500.00 $364.46

2 23 Positive Behavior Supports and No $500.00 $683.31
Intervention

2 24 Brown Issues Yes $5,000.00 $170.91

2 2.5 Mental Health Therapist No $17,083.00 $14,978.69

2 2.6 Restorative Practices No $5,000.00 $2,500.00

2 2.7 Youth Advocate No $57,153.00 $19,713.21

2 2.8 Student Transportation No $5,000.00 $1,362.28

3 3.1 Countywide Coordination of No $0.00 $0.00
Education for Expelled Youth

3 3.2 Foster Youth Services Coordinating No $86,984.00 $61,236.67
Program (FYSCP)

3 3.3 Collaborative Services for Foster No $38,609.00 $28,652.96
Youth

3 34 Countywide Foster Youth Policies, No $0.00 $0.00
Agreements, and Data

3 3.5 Foster Youth Transitions No $19,010.00 $17,523.18

4 4.1 Summer School 2021 and 2022 No $125,000.00 $46,535.64
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

4 4.2 Stabilize Support Services for No $150,000.00 $151,230.47
Students

4 4.3 Student Data Analyst No $48,569.00 $43,170.91
4 44 Social-Emotional Learning Supports No $65,000.00 $55,089.00
4 4.5 Strategic Planning No $116,460.00 $109,118.00
4 4.6 Educational Technology No $400,000.00 $466,753.61
4 4.7 Outdoor Learning Spaces No $1,221,629.00 $0.00

4 438 Youth Mentor No $60,000.00 $27,249.12
4 4.9 Parent Liaisons No $25,000.00 $3,184.16
4 4.10 Culturally Relevant Curriculum No $50,000.00 $74,190.51
4 4.11 Staff Professional Development No $25,000.00 $19,020.70
4 4.12 10% Paraeducator Reserve No $43,204.00 $41,346.53
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
S ] . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Seil)'vices Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$74,581 $111,407.00 $82,821.14 $28,585.86 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.4 Yolo County Career Program Yes $107,907.00 82821.14
Teacher

2 2.1 Family Engagement Yes $1,500.00 0
2 2.2 Community Engagement Yes $1,500.00 0
2 2.4 Brown Issues Yes $500.00 0
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2021-22 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

11,196,023 $74,581 0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover
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7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$82,821.14

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

0.74%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 60%F 88



Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 7234 88



Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 76%f 88



Metric

Enter information
in this box when

Baseline

Enter information
in this box when
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for Year 3
(2023-24)

Enter information
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22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

2022-23 Local Control Accountability Plan for Yolo County Office of Education Page 784t 88



School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Jo C '
gmy LCAP Executive
EDUCATION Summary 2022-2023

Garth Lewis, Volo Counly Superiniendent of Schools

Goal 1:

Engage all students in a robust educational program that provides academic support with the
resources, relationships, and relevance they need in order to succeed in their secondary school
careers and beyond by:
e Providing sufficient resources to ensure individualized supports for all students;
e Engaging students in a robust course of study that allows them to attain the necessary
skills to matriculate to a post-secondary career or college; and
e Supporting college and career exploration to connect students with a vision of their
future selves.

Action 1 “Base" Program Expenditures: Budget: $496,909

Expenditures including, but not limited to, staffing, supplies, services, and other expenditures as
defined in the definition of a base program. The base program was board-approved in the 2019-
2020 school year. The base program includes:

Court and Community Schools

Educate students in grades seven through twelve who are incarcerated, expelled from school, on
probation, or who are referred because of truancy or behavior concerns. Parents or guardians
also may request that their child attend Cesar Chavez Community School by requesting a referral
from their district of residence. Our schools aim to meet individual student needs. Students learn
academic and life skills. They also learn to view themselves in a positive way and to get along
with other people. In addition to receiving an accredited High School diploma, the goal of these
schools is to help students move to other post-secondary levels of education, training, or
employment.

Independent Study Program:

Support students in meeting academic goals while working independently and providing direct
instruction for individual student success. Independent study allows for flexibility when
individual circumstances prevent regular school attendance. Support for independent study
students is critical to facilitate learning and to keep them on track for credit achievement and
graduation.

Yolo County Career Program (YCCP)

Provide students ages 16-18 years old, in partnership with Yolo County Probation, an

incentivized program at school during core instruction and job readiness skills/training in the
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areas of digital media, entrepreneurship, and marketing. Career exploration is embedded in the
CTE portion of the program.

Special Education Services

Ensure delivery of services to students with disabilities in accordance with their Individual
Education Plans.

(Annual Cost)

Action 2 Beginning Teacher Induction: Budget: $2,500

Provide induction training for all beginning teachers to fulfill professional clear credential
requirements so that all teachers can meet state credentialing requirements. All beginning
teachers will clear, or be in the process of clearing, their clear credential requirements. This will
ensure access to high-quality educators for all students.

(Annual Cost)

Action 3 Staff Coaching and Professional Learning Supports: ‘ Budget: ‘ $25,000

Provide coaching and professional learning tied to the instructional program so that all staff
remain current in their instructional knowledge and practices specific to English Learners and
Low-Income student populations through programs like the English Learner Roadmap
Implementation for Systemic Excellence (EL RISE). Both programs provide innovative strategies
to meeting the unique needs of our students.

(Annual Cost)

Action 4 Yolo County Career Program Teacher Budget: $107,907

Provide a teacher for the YCCP program. This teacher will specifically focus on providing
individualized attention and increased academic supports to low-income, foster youth, and
English Learners to complement the industry-specific CTE focus.

(Annual Cost)

Action 5 WASC Accreditation: Budget: $500

This action covers related expenses and activities necessary to maintain WASC accreditation. The
WASC review is a guide to excellence in teaching and learning. WASC accreditation is important
to validate the work of our staff and to demonstrate to the community the quality of education
provided.
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(Fixed Cost)

Action 6 Get Focused Stay Focused Career Technical Budget: $42,005
Education Program:

This action provides students with the opportunity to participate in the Get Focused, Stay
Focused Program within the school day. This program will provide students with career
exploration and workforce development instruction. The K-12 Workforce Program Grant
provides for this program.

(Annual Cost)

Action 7 Career Technical Education Program Supports: Budget: $38,502

This action provides time to plan and implement the CTE curriculum focus of Student-Led
Enterprise in Marketing, Sales and Service; Entrepreneurship. These costs are covered through
the CTE Incentive Grant.

(Annual Cost)

Action 8 Program Facilities and Technology Support: Budget: $421,278

This action provides for the ongoing costs for the Alternative Education programs for
maintenance of the facilities, fiscal support, technology support services, and access to the Aeries
Student Information System. This will ensure a safe and reliable teaching and learning
environment for our students and our staff.

(Annual Cost)

Action 9 Paraeducator Services: Budget: $112,708

Provide a paraeducator in every classroom to support academic, behavior, and social-emotional
success through an enhanced focus on individualized student attention and a tiered MTSS
structure.

(Annual Cost)
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Goal 2:

Develop and implement a multi-tiered system of support in collaboration with partner agencies
and families that improves student social-emotional health and overall well-being. The strategies
implemented as a part of this system of support will be rooted in:

e Student Agency and Empowerment

e Family and Community Engagement

e Restorative Practices

Action 1 Family Engagement: Budget: $1,500

Staff will provide incentives and supports to engage families in providing essential feedback on
the effectiveness of programs through surveys, interviews, translation services, virtual meetings,
and quarterly engagement opportunities (Open House, Art Show, LCAP Parent Advisory/English
Learner Parent Advisory Committee). This feedback will enable the assessment of successes and
needs on the implementation of these programs. The incentives and supports are specifically
designed to overcome barriers to participation presented by schools to families of English
Learners and Low-Income students.

(Annual Cost)

Action 2 Community Engagement: Budget: $1,500

This action ensures ongoing communication to better serve our youth. Community engagement
allows for feedback from community members and businesses on the effectiveness and needed
improvements of our education processes and support systems. This also provides
representation by community partners at our engagement events. Through these partnerships,
we are able to provide additional learning opportunities like tutoring, mentoring, classroom
speakers, field trips, visiting educators, internships, and postsecondary employment
opportunities.

(Annual Cost)

Action 3 Positive Behavior Supports and Intervention: Budget: $500

Maintain implementation of trauma informed practices with PBIS activities, incentives and on-
going training. Many of our students come from and live in challenging environments. They come
to school with the emotional response to those challenges. In order to help our students focus on
learning and appropriate social behaviors, our staff must learn and implement practices specific
to this goal.

(Annual Cost)
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Action 4 Brown Issues: Budget: $5,000

This action provides the student the opportunity to participate in Brown Issues events, training,
and mentoring. This statewide youth-led advocacy organization utilizes social-emotional health
supports, civic engagement, and narrative change to help young people find their agency and
create systematic change within their community.

(Annual Cost)

Action 5 Mental Health Therapist: Budget: $17,083

Provides a 1-day a week (.2 FTE) Mental Health Therapist to support the social-emotional
development of students. The therapist meets with both students and their families in individual
and group sessions. Services are provided to students and families through strategies such as:

. mindfulness and meditation;
. anxiety reduction; and
o connections to social services.

(Annual Cost)

Action 6 Restorative Practices: Budget: $5,000

Establish a partnership with the Yolo Conflict Resolution Center to provide restorative practice
training opportunities for staff and students. These practices foster a positive classroom and
school culture with strategies and activities for effectively engaging with students, staff, and
parents in the school setting.

(Fixed Cost)

Action 7 Youth Advocate: Budget: $57,153

Provide a Youth Advocate to work with youth, families and staff to engage youth in school and
pro-social behaviors.

(Annual Cost)

Action 8 Student Transportation: Budget: $5,000

Utilize the passenger van to transport students to school and/or school-related events.

(Annual Cost)
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Goal 3:

Coordinate countywide services for expelled and foster youth that builds cross-district
collaboration and information sharing to ensure continuity of educational services.

Action 1 Countywide Coordination of Education for Expelled Budget: $0
Youth:

As required in the California Education Code 48926, all county offices of education are required
to provide a county-wide plan to serve expelled youth. The plan must be revisited every three
years.

(Annual Cost)

Action 2 Foster Youth Services Coordinating Program Budget: $86,984
(FYSCP):

Provide a Foster Youth Services Coordinating Program (FYSCP), including an Executive Advisory
Committee, to provide coordination of countywide educational services for foster youth between
YCOE, LEA’s, probation, and child welfare services. This program will ensure foster youth liaisons
(Ed Code 48853.5), district level oversight staff, and foster youth providers have the knowledge
and resources to meet the needs of foster youth including, but not limited to, training,
implementation, and compliance with foster youth law and policies, and coordination and
monitoring of care.

(Annual Cost)

Action 3 Collaborative Services for Foster Youth: Budget: $38,609

Provide cross-training for foster youth-serving education and community providers around
educational rights of youth in care and the importance of participation at respective decision-
making meetings (e.g. IEPs, CFTs).

(Annual Cost)

Action 4 Countywide Foster Youth Policies, Agreements, and Budget: $0
Data:

Staff will work with CDE, LEA’s, probation, and child welfare services to obtain, share, and
analyze data to identify foster youth and track progress on metrics. Staff will Coordinate,
implement, and monitor countywide foster youth agreements between YCOE, probation, child
welfare services, and LEA’s.

(Annual Cost)
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Action 5 Foster Youth Transitions: Budget: $19,010

Improve and coordinate successful college and career transitions for countywide foster youth by
supporting the transition to adulthood by ensuring that educational options and linkages to
services are presented to transitional age foster youth and ensuring that a post-high school
academic support network is in place.

(Annual Cost)

Goal 4:

Strategically leverage one-time grant funding to support the recovery and healing efforts of the
Alternative Education program. This innovation will focus on providing for the immediate needs
of students to recover from the pandemic while looking forward with intent and aspiration to
realizing the full potential of YCOE as a place for our youth to thrive both now and for years to
come.

Action 1 Summer School 2021 and 2022: Budget: $125,000

Provide for Summer School 2021 and 2022 at Cesar Chavez Community School with a focus on
providing Career Technical Education in the areas of Nutrition and Wellness as well as Digital
Media and Design.

(Fixed Cost)

Action 2 Chavez Extension Program Budget: $150,000

Provide 1.0 FTE to provide instruction to students enrolled in the Chavez Extension Program.
This program serves students ages 18-21 who are not a fit for an adult education program and
are in need of additional time to acquire their high school diploma. This program is launched
coincident with the sunsetting of AB 104 which provided additional time for students affected by
the pandemic to graduate. Chavez will be able to ensure a continuity of this service beyond the
2022-23 school year and thereby supporting our students most heavily impacted by the
pandemic.

(Annual Cost)

Action 3 Student Data Analyst: Budget: $48,569

Provides a .5 FTE Data Analyst to support program staff in understanding, informing, and
reporting on data related to instruction and program effectiveness.

(Annual Cost)
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Social-Emotional Learning Supports: Budget: $65,000

Action 4

Continue the Home to School Connection program to provide youth and families with mental
health services and to connect them to general health care services.

(Annual Cost)

Full Service Community School Budget: $116,460

Action 5

Implement the Chavez Full-Service Community school model which was created in the 2021-22
school year. For the 2022-23 school year, the focus will be on enhancing academic supports as
one of the core pillars. This team will also focus on enhancing the work of YCCP and it's focus on
CTE as well as the implementation of the Chavez Extension Program. Finally, this team will also
apply for the full-service implementation grant in the next round of funding for which it will be
eligible for $500,000.

(Fixed Cost)

Action 6 Educational Technology: Budget: $0

Provide one-time funding for core technology upgrades and ensure support for currently
deployed staff and student devices. (Completed)

(Fixed Cost)

Learning Space Improvements Budget: $983,376

Action 7

Plan and construct outdoor learning spaces as a way to encourage student learning. ($700,000)

Partner with other programs and agencies to create a childcare center to provide childcare for
students and a home to develop an Early Childhood Education CTE pathway in the future.
($200,000)

(Fixed Cost)

Youth Mentor: Budget: $60,000

Action 8

Provide a 1.0 FTE Youth Mentor to establish relationships and rapport with students to support
motivation, achievement, and student engagement.

(Annual Cost)
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Action 9 Parent Liaisons: Budget: $25,000

Provide up to (2) parent liaisons to support family engagement in education.

(Fixed Cost)

Action 10 Culturally Relevant Curriculum: Budget: $50,000

Complete curriculum adoption of all core materials that are based on culturally relevant
pedagogy and are aligned with current state standards and frameworks. This action maintains
the priority of providing students with a culturally responsive relevant pedagogy so that all
students can identify with the curriculum and actively engage in their learning. The action
includes professional development, training as well as the purchase of a culturally responsive
relevant curriculum.

(Fixed Cost)

Action 11 Staff Professional Development: Budget: $25,000

Provide professional development for staff in the following areas:
. UC Davis Math Project: Supporting innovative strategies to support struggling
students
. Project-Based Learning

(Fixed Cost)

Action 12 10% Paraeducator Reserve: Budget: $0

YCOE intends to meet the 10% paraeducator reserve by providing an additional paraeducator to
ensure every classroom has one paraeducator. Additionally, we will incentivize paraeducator
participation in summer school expanded learning program by providing positions and stipends
to participating paraeducators.

(Fixed Cost)

Action 13 ESSER III Learning Loss Mitigation Budget: $245,844

YCOE intends to meet the 10% paraeducator reserve by providing an additional paraeducator to
ensure every classroom has one paraeducator. Additionally, we will incentivize paraeducator
participation in summer school expanded learning program by providing positions and stipends
to participating paraeducators.

(Fixed Cost)
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<So\o Coung,. YOLO COUNTY BOARD OF EDUCATION REGULAR BOARD MEETING
EDUCATION 06/28/2022 - 03:30 PM

Printed: 06/24/2022 05:32 PM

4. 6.2022-2023 School Plan for Student Achievement

Description

Presented for approval is the 2022-2023 SPSA for Dan Jacobs and Cesar Chavez Community Schools.
No requests for changes were made at the June 21st board meeting.

Recommendation

It is staff's recommendation that the board approves the SPSA as presented.

Supporting Documents

2022 _School_Plan_for_Student_Achievement_Cesar_Chavez_Community__School_20220623

Contact Person

Dr. Micah Studer will present this item.
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School Year: 2022-23

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Cesar Chavez 57 10579 0113787, 57 June 1, 2022 06-28-2022

Community School and 10579 5730106
Dan Jacobs School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Comprehensive Support and Improvement
Targeted Support and Improvement

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

All actions included in this SPSA are reflective of the LEA plan including the Goals and Actions in
LCAP, as well as program descriptions in both the Consolidated Application and LCAP Federal
Addendum. Focus areas for this plan include:
e Teacher collaboration
Focused professional development plan
School climate
Teacher and student engagement
Direct supplemental services to youth

This plan only focuses on those actions funded with Title 1 Part A, and Title 1 Part D.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys

This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

April 2022 - Staff Survey/Needs Assessment

February - May 2022 - Student survey/student engagement meetings

February - June 2022 - Stakeholder Meeting input from youth, parents/guardians, staff, and community partners

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Classroom observations are completed by the school administration, formally and informally. Classrooms are typically
observed three to four times per week.
Summary of findings:

Observations:
e Student Attendance impacting student learning and planned activities/lessons
e Caring and supportive staff
e Use of Edgenuity for credit recovery is increasing significantly
o Staff focused on culturally responsive/social justice-themed curriculum/activities
e Opportunities to increase the "student voice" is ongoing and a high priority of staff
e Students have expressed a high interest in hands-on learning opportunities
e Students are polite and respectful
e Implementation of Project-Based Learning is well received and there is an interest in expanding PBL

opportunities next school year

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
* Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.

Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability
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Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Local data are critical to support the achievement of our students as often our cohort size is too small to receive
dashboard indicators. Local STAR Renaissance Reading and Math Assessment data are used to modify and improve
instruction throughout the school year. The assessment is given approximately every 45 days. In addition, assessments
are embedded in Edgenuity as well as teacher-created assessments. The assessments are a key component of
instruction because they help students learn. Assessments are used as a motivation for teachers and students.
Individual student CAASPP state data are evaluated annually.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Grades and credits earned are monitored at the conclusion of each grading period. This is in addition to the annual
assessments given throughout the school year. Student progress monitoring is in place to help teachers use student
performance data to continuously evaluate the effectiveness of their teaching practices and to provide more informed
instructional guidance. The teacher determines a student's current performance level on skills that the student will be
learning during the school year, and identifies goals to be reached by the end of the year. The teacher also establishes
the rate of progress the student needs to make to meet the established goals.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

Teachers with full credentials: 5
Teachers without full credentials: 1

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

All Williams Act requirements have been met as affirmed by the County Board of Education.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

The Alternative Education Program has a focused and comprehensive professional development plan that is revised
annually, while the initiatives remain consistent. Three focus areas for professional development include: Trauma-
informed care, Culturally Responsive Pedagogy, and Project-Based Learning.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Instructional support is provided to maximize individual student success, while at the same time serving as a screening
process for students who may be in need of specialized educational services. Specific strategic supports are provided
through partnerships such as math coaching through the UC Davis Math Project and SAYS.

Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

Staff work together to create a learning community to increase student learning and achievement. The goals of the
collaborative efforts are to create an ongoing process that enhances to the ability to work with at-risk youth. Teachers
meet weekly to discuss best practices and student participation in their classrooms.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

All curriculum, instruction and materials are aligned to the standards students have access to many UC A-G approved
through Edgenuity.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)
All 7th and 8th grade students receive the required instructional minutes for reading/ language arts, and math.
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Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

All students, regardless of grade level, receive an individualized learning plan that focuses on learning acceleration and
preparation for post-secondary options.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All materials are standards based and meet the minimum requirements. Outside of Edgenuity offerings, our curricular

materials are aging and in need of re-adoption to support both culturally relevant pedagogy and the most up-to-date
standards and frameworks.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

State Board of Education (SBE) adopted materials are implemented in numerous ways in the classroom. Textbooks and
online materials are adopted by the YCOE Board of Education and used in the appropriate setting to guide instruction.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Services of academic support are provided in a wide variety of instructional methods. School resources help students
accelerate their learning progress, catch up with their peers and succeed in meeting graduation requirements.

Evidence-based educational practices to raise student achievement

The following core components are the foundation of our educational programs:
Trauma-informed Care (Minahan 2019)

Culturally-responsive Pedagogy (Landson-Billings 1994)

Individualized Student Learning Plans (ILPs) (Hamilton 2009)

Project-Based Learning (Kokotsaki 2016)

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

The YCOE alternative education programs are significantly supported throughout Yolo County. Students receive
services from CommuniCare; YCHHS (Yolo County Health and Human Services) staff; probation, local school districts,
foster youth funding. Parents are asked to attend IEP meetings, Back To School Night, Open House, Student Art Show,
School Site Council and graduation.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Programs are evaluated via School Site Council as well as LCAP Stakeholder Input meetings.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Title 1 funding provides the following supports:

e Paraeducators
Program Specialist, Youth Development
Student Transportation
Partnership with Yolo Conflict Resolution Center
Youth Advocate

In addition, the school receives additional categorical funding from AB 86 (IPI/ELO Grant), ESSER Il and ESSER III.
These services are outlined in the LCAP under Goal 4.
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Fiscal support (EPC)
N/A

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update
Stakeholder Meetings:

Student Stakeholders

03/14/2022, 4/12/22, 05/16/22, 5/18/22,
Community Stakeholders

02/05/2022, 03/30/2022, 04/27/2022, 05/18/2022
Staff Stakeholders

01/12/2022, 02/16/2022, 04/06/2022

School Site Council

03/01/2022, 03/31/2022, 05/03/2022, 05/24/2022

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

Many of our youth at Cesar Chavez and Dan Jacobs experience a disproportionate lack of
resources prior to entering our programs including but not limited to:

e Access to instructional supports

e Access to counseling and other mental health supports

e Food and housing stability

e Impact of community violence

« Consistent enrollment in a district

« Consistent attendance due to truancy
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup
Student Group Percent of Enroliment Number of Students
19-20 20-21 21-22 19-20 20-21 21-22

American Indian 0% % % 0
African American 2.63% 2.6% 3.23% 2 1 1
Asian 0% % % 0
Filipino 0% % % 0
Hispanic/Latino 76.32% 84.6% 74.19% 58 33 23
Pacific Islander 0% % % 0
White 17.11% 10.3% 16.13% 13 4 5
Multiple/No Response 3.95% 2.6% 6.45% 3 1 2

Total Enroliment 76 39 31

Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
et Number of Students
19-20 20-21 21-22

Grade 9 12 13 12
Grade 10 17 7
Grade 11 37 13
Grade 12 10 6 5
Total Enroliment 76 39 31

Conclusions based on this data:

1. Due to both pandemic and non-pandemic factors, we are experiencing a steep decline in enrollment.

2. Programs options for students in grades 7 & 8 are very limited as a result of low numbers of expelled youth.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1819 | 19-20 | 20-21 | 18-19 | 19-20 | 20-21
English Learners 13 14 8 18.3% 18.4% 20.5%
Fluent English Proficient (FEP) 18 23 10 25.4% 30.3% 25.6%
Reclassified Fluent English Proficient (RFEP) 7 0 0 43.8% 0.0% 0.0%

Conclusions based on this data:

1. Many of our EL students are long-term English Language Learners (LTELS) in our programs.

2. Reclassification continues to be an area for growth for our program.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 1718 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 35 27 10 17 11 * 17 11 * 48.6 40.7
All Grades 39 37 10 20 14 * 20 14 * 51.3 37.8

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

purposes.

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 117.18|18-19|20-21|17-18|18-19|20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
Grade 7 « " " " " « " « " «
Grade 8 « « " « " « " « " «
Grade 11 | 2418.|2421. 000 000 * |588]000| * |[588]9.09| * [8824]9091| *
All Grades | N/A | N/A | N/A | 0.00 | 000 | * |5.00) 000| * |1000|714 | * [8500(9286 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 5.88 0.00 * 11.76 | 27.27 * 8235 | 72.73 *
All Grades 5.00 0.00 * 15.00 | 28.57 * 80.00 | 71.43 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 18-19 | 20-21 17-18 18-19 | 20-21 17-18 18-19 | 20-21

Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 0.00 0.00 * 6.25 18.18 * 93.75 81.82 *
All Grades 0.00 0.00 * 10.53 14.29 * 89.47 85.71 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level

17-18 | 18-19 | 20-21 17-18 | 18-19 | 20-21 17-18 | 18-19 | 20-21
Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 0.00 0.00 * 29.41 45.45 * 70.59 | 54.55 *
All Grades 0.00 0.00 * 35.00 | 35.71 * 65.00 | 64.29 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 1819 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 0.00 0.00 * 29.41 27.27 * 70.59 | 72.73 *
All Grades 0.00 0.00 * 30.00 | 21.43 * 70.00 | 78.57 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Conclusions based on this data:

1. Students enter Cesar Chavez struggling with their skills in English Language Arts.

2. student engagement in core academic content continues to be a challenge.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students

Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students
Level 1718 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 35 27 10 13 10 * 12 10 * 37.1 37
All Grades 39 37 10 15 13 * 14 13 * 38.5 35.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

purposes.

2019-20 Data:

Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 117.18|18-19|20-21|17-18 |18-19|20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
Grade 7 « * " * " « " « " «
Grade 8 " * " * " « x « x «
Grade 11 | 2407.| * * 000 * * 000 * * | 833 * * 9167 * *
All Grades | N/A | N/A | N/A | 0.00 | 000 | * |0.00| 000| * |714|000| * ]92.86(1000| *

2019-20 Data:

Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
1718 18-19 | 20-21 17-18 18-19 | 20-21 17-18 18-19 | 20-21
Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 0.00 * * 8.33 * * 91.67 * *
All Grades 0.00 0.00 * 7.14 0.00 * 92.86 100.0 *

2019-20 Data:

Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Problem Solving & Modeling/Data Analysis

Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 18-19 | 20-21 17-18 | 18-19 | 20-21 17-18 | 18-19 | 20-21

Grade 7 * * * * * *

Grade 8 * * * * * *
Grade 11 0.00 * * 8.33 * * 91.67 * *
All Grades 0.00 0.00 * 7.14 7.69 * 92.86 | 92.31 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
17-18 | 18-19 | 20-21 17-18 | 18-19 | 20-21 17-18 | 18-19 | 20-21

Grade 7 * * * * * *
Grade 8 * * * * * *
Grade 11 0.00 * * 16.67 * * 83.33 * *
All Grades 0.00 0.00 * 1429 | 38.46 * 85.71 61.54 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Conclusions based on this data:

1. Students enter Cesar Chavez struggling with their skills in math.

2. student engagement in core academic content continues to be a challenge.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade Overall Oral Language Written Language Stu"clil;rr:}ks,e'l"-eosfte d
Level 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
9 * * * * * * * * * * * *
10 * * * * * * * * * * * *
1 * * * * * * * *
12 * * * * * * * * 0
All Grades 16 8 *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Overall Language
Percentage of Students at Each Performance Level for All Students
E::,Z? Level 4 Level 3 Level 2 Level 1 Tgftasltzl:::‘l::r
17-18|18-19|20-21|17-18 |18-19 | 20-21|17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

9 * * * * * * * * * * * *
10 * * * * * * * * * * * * * * *

12 * * * * * * * *
All Grades |  * * * * * * * * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Oral Language
Percentage of Students at Each Performance Level for All Students
f:\l,:? Level 4 Level 3 Level 2 Level 1 Tgftasltl::g:‘l::r
17-18 | 18-19|20-21|17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

9 * * * * * * * * * * * *
10 * * * * * * * * * * * * * * *

12 * * * * * * * *
All Grades |  * * * * * * * * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Written Language
Percentage of Students at Each Performance Level for All Students
E:-:g? Level 4 Level 3 Level 2 Level 1 T:ftas:tl::;l::r
17-18 |18-19|20-21 |[17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

9 * * * * * * * * * * * *
10 * * * * * * * * * * * * * *

12 * * * * * * * *
All Grades * * * * * * * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the

2019-2020 school year, thus no data is available to report for this year.

Listening Domain
Percentage of Students by Domain Performance Level for All Students
E:‘,Z? Well Developed Somewhat/Moderately Beginning T:fta;tl::::ll::r
17-18 | 1819 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
9 * * % * % * * % * % *
10 * * * % * % * * % * % *
All Grades * * * * * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the

2019-2020 school year, thus no data is available to report for this year.

Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning Tgftaslttl:gtt):r
Level
17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
9 * * * * * * * * * * *
10 * * * * * * * * * * * *
All Grades | 81.25 * * * * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the

2019-2020 school year, thus no data is available to report for this year.
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
E:\.g? Well Developed Somewhat/Moderately Beginning T::gtr::::‘?:r
17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
9 * * * * * " * * * *
10 * * * * * * " * * * *
All Grades * * * * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the

2019-2020 school year, thus no data is available to report for this year.

Writing Domain
Percentage of Students by Domain Performance Level for All Students
E:‘,Z? Well Developed Somewhat/Moderately Beginning T:fta;tl::::ll::r
17-18 | 1819 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
9 * * % * % * % * % *
10 * * * % * % * * % * % *
All Grades * * * 81.25 * * * * * 16 * *

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the

2019-2020 school year, thus no data is available to report for this year.

Conclusions based on this data:

1. Student cohort is too small to generate meaningful state-level data in this area. Local measures must be in place for
continuous improvement efforts.
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School and Student Performance Data

Student Population
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the

College/Career Measures Report data available. All other reports are not available for 2020 and 2021.

This section provides information about the school’s student population.

2020-21 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
39 76.9 20.5 7.7

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2019-20 Enrollment for All Students/Student Group

Student Group Total Percentage
English Learners 8 20.5
Foster Youth 3 7.7
Homeless 4 10.3
Socioeconomically Disadvantaged 30 76.9
Students with Disabilities 10 25.6

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 1 26
American Indian or Alaska Native
Asian
Filipino
Hispanic 33 84.6
Two or More Races 1 2.6
Native Hawaiian or Pacific Islander
White 4 10.3

Conclusions based on this data:

1. 76.9% of students qualify as "socioeconomically disadvantaged." However, anecdotal data from staff/student
interactions and home Vvisits suggest that nearly all students meet the criteria.
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2. 84.6% of the students identify as Hispanic. This is consistent with our main referring district, Woodland Joint
Unified, which has a Hispanic population of 69.9%.
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School and Student Performance Data

Overall Performance

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included

in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent

data (2019 Fall) is provided here.

2019 Fall Dashboard Overall Performance for All Students

Academic Performance

Graduation Rate

£\

No Performance Color

English Language Arts

No Performance Color

Mathematics

£\

No Performance Color

Chronic Absenteeism

£\

No Performance Color

College/Career

£\

No Performance Color

Conclusions based on this data:

1. Suspension rate indicator moved from Red to Orange.
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School and Student Performance Data

Academic Performance
English Language Arts

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

£ AN [N LA LA

Red Orange Yellow Green Blue

Lowest
Performance

Highest
Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] Omnge _oreen ] Bue

0 0 0 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students

English Learners

Foster Youth

£

No Performance Color

Less than 11 Students - Data Not

£

No Performance Color

Less than 11 Students - Data Not

£

No Performance Color

Less than 11 Students - Data Not

Displayed for Privacy Displayed for Privacy Displayed for Privacy
7 1 1
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

5

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

2
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

0 Students

£

No Performance Color

0 Students

£

No Performance Color

0 Students

£

No Performance Color

0 Students

Hispanic

Two or More Races

Pacific Islander

White

£

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

4

£\

No Performance Color

0 Students

£\

No Performance Color

0 Students

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

3

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only

Less than 11 Students - Data Not 0 Students Less than 11 Students - Data Not

Displayed for Privacy
1

Displayed for Privacy
6

Conclusions based on this data:

1. The number of students tested and results are too low to be reported by each performance level.
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School and Student Performance Data

Academic Performance
Mathematics

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

£ AN [N LA LA

Red Orange Yellow Green Blue

Lowest
Performance

Highest
Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Mathematics Equity Report

R ] Omnge _oreen ] Bue

0 0 0 0 0

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students

English Learners

Foster Youth

£

No Performance Color

Less than 11 Students - Data Not

£

No Performance Color

Less than 11 Students - Data Not

£

No Performance Color

Less than 11 Students - Data Not

Displayed for Privacy Displayed for Privacy Displayed for Privacy
7 1 1
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

1

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

5

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

2
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

£\ £\

No Performance Color No Performance Color

Less than 11 Students - Data

Less than 11 Students - Data
Not Displayed for Privacy

Not Displayed for Privacy

5 2

This section provides a view of Student Assessment Results and other aspects of this school’'s performance, specifically
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student

performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8 and
grade 11.

2019 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner Reclassified English Learners English Only

Less than 11 Students - Data Not
Displayed for Privacy

Less than 11 Students - Data Not
Displayed for Privacy

1 6

Conclusions based on this data:

1. The number of students tested and results are too low to be reported by each performance level.
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School and Student Performance Data

Academic Performance
English Learner Progress

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

£\

No Performance Color

making progress towards English
language proficiency
Number of EL Students:

Performance Level: No Data

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level

Conclusions based on this data:

1. Student cohort numbers are too small to generate state-level data.
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School and Student Performance Data

Academic Performance

College/Career Measures Only Report

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included

in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.

Number and Percentage of Students in the Combined Graduation Rate and/or
Dashboard Alternative School Status (DASS) Graduation Rate by Student Group

e e
All Students 10 100
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic 10 100
Native Hawaiian or Pacific Islander
White
Two or More Races
English Learners 1 10
Socioeconomically Disadvantaged 7 70
Students with Disabilities 2 20
Foster Youth
Homeless 2 20

School Plan for Student Achievement (SPSA)
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Advanced Placement Exams — Number and Percentage of Four-Year Graduation Rate Cohort Students

Cohort Cohort
Totals Percent

Student Group

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander
White

Two or More Races

English Learners

Socioeconomically Disadvantaged
Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the four-year graduation rate cohort by student group who scored 3 or higher on at least
two Advanced Placement exams.

International Baccalaureate Exams — Number and Percentage of Four-Year Graduation Rate Cohort

Cohort Cohort
Totals Percent

Student Group

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander
White

Two or More Races

English Learners

Socioeconomically Disadvantaged
Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the four-year graduation rate cohort by student group who scored 4 or higher on at least
two International Baccalaureate Exams.
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Completed at Least One Career Technical Education (CTE) Pathway

— Number and Percentage of All Students

Student Group

Cohort Cohort
Totals Percent

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander

White

Two or More Races

English Learners

Socioeconomically Disadvantaged

Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the combined graduation rate and/or

DASS graduation rate by student group who

completed at least one CTE Pathway with a grade of C- or better (or Pass) in the capstone course.

Completed a-g Requirements — Number and Percentage of All Students

Student Group

Cohort
Totals

Cohort
Percent

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander

White

Two or More Races

English Learners

Socioeconomically Disadvantaged

Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who met the

University of California (UC) or California State University (CSU) a-g criteria with a grade of C or better (or Pass).
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Completed a-g Requirements AND at Least One CTE Pathway — Number and Percentage of All Students

Student Group

Cohort
Totals

Cohort
Percent

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander

White

Two or More Races

English Learners

Socioeconomically Disadvantaged

Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who met the

UC or CSU a-g criteria with a grade of C or better (or Pass) AND completed at least one CTE Pathway with a grade of

C- or better (or Pass) in the capstone course.

Completed College Credit Courses — Number and Percentage of All Student
Students Completing One Semester, Two Quarters, or Two Trimesters of College Credit Courses

Student Group

Number of Students | Percent of Students

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander

White

Two or More Races

English Learners

Socioeconomically Disadvantaged

Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who

completed Academic or CTE subject college credit courses with a grade of C- or better (or Pass).
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Completed College Credit Courses — Number and Percentage of All Student
Students Completing Two Semesters, Three Quarters, or Three Trimesters of College Credit Courses

Student Group

Number of Students | Percent of Students

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander

White

Two or More Races

English Learners

Socioeconomically Disadvantaged

Students with Disabilities

Foster Youth

Homeless

*

This table shows students in the combined graduation rate and/or DASS graduation rate by student group who

completed Academic or CTE subject college credit courses with a grade of C- or better (or Pass).

Earned the State Seal of Biliteracy — Number and Percentage of All Students

Student Group

Cohort Cohort
Totals Percent

All Students

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic

Native Hawaiian or Pacific Islander

White

Two or More Races

English Learners

Socioeconomically Disadvantaged

Students with Disabilities

Foster Youth

Homeless

*

the State Seal of Biliteracy.
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Conclusions based on this data:

1. The number of students tested and results are too low to be reported by each performance level.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

£ AN [N LA LA

Red Orange Yellow Green Blue

Lowest
Performance

Highest
Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 0 0 0 0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students

English Learners

Foster Youth

£

No Performance Color

Less than 11 Students - Data Not

£

No Performance Color

Less than 11 Students - Data Not

£

No Performance Color

Less than 11 Students - Data Not

Displayed for Privacy Displayed for Privacy Displayed for Privacy
7 3 0
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

0

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

5

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

2
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American

American Indian

Asian

Filipino

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

£

No Performance Color

Less than 11 Students - Data

Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy Not Displayed for Privacy
0 0 0 0
Hispanic Two or More Races Pacific Islander White

£

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

6

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

0

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

0

£\

No Performance Color

Less than 11 Students - Data
Not Displayed for Privacy

1

Conclusions based on this data:

1. The number of students tested and results are too low to be reported by each performance level.
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School and Student Performance Data

Academic Engagement
Graduation Rate Additional Report

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.

2021 Graduation Rate by Student Group
Number qf
Student Group Ztucltigts- " gl:;l:gt:sf r‘Il='ilflt1r11b$;aorf Gralg:t;:: &)
raduation Graduates
Rate
All Students 10 0
English Learners 1 0
Foster Youth
Homeless 2 0
Socioeconomically Disadvantaged 7 0
Students with Disabilities 2 0
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic 10 0

Native Hawaiian or Pacific Islander
White

Two or More Races

Conclusions based on this data:

1. Our graduation rate increased to 100% using the 1-year cohort data.

2. Students enter Cesar Chavez significantly credit deficient; thus, struggle to graduate in 4 years.
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School and Student Performance Data
Conditions & Climate

Suspension Rate
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent

data (2019 Fall) is provided here.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest @ m m Lﬁ L}_ Highest

Perf Perf
erformance Red Orange Yellow Green Blue erformance

This section provides number of student groups in each color.

2019 Fall Dashboard Suspension Rate Equity Report

R ] Omnge _oreen ] Bue

1 1 0 0 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Foster Youth
Orange No Performance Color No Performance Color
19.7 19 41.7
Declined -0.4 Increased +15.3 Increased +29.9
127 21 12
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

£

£

No Performance Color Red No Performance Color
16.7 21.6 35.3
12 Maintained +0.2 Increased +35.3

97

17
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American American Indian Asian Filipino
No Performance Color
Less than 11 Students - Data
7
Hispanic Two or More Races Pacific Islander White
Orange No Performance Color No Performance Color
19.8 Less than 11 Students - Data 19.2
3
Declined -2 Increased +4.2
91 26

This section provides a view of the percentage of students who were suspended.

2019 Fall Dashboard Suspension Rate by Year

2017 2018 2019
201 19.7

Conclusions based on this data:

1. While the suspension rate decreased for all, it still remains an issue with our Socio-economically disadvantaged
student group.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal
Goal 1 and 2

Goal 1

Student Learning Supports

Identified Need

Our goal is to provide all students with a robust instructional program that facilitates credit
completion towards graduation and prepares students with relevant college and career readiness
skills. This will allow them to successfully transition back to their home schools and/or post-
secondary education and training. The actions cited in this goal are those that will support teaching
and learning by all students, providing targeted supports for specific populations. The metrics will
measure our progress towards implementing these actions and meeting our goals.

Annual Measurable Outcomes

Metric/Indicator

School Attendance Rates

Credit Completion Rates

Student Contacts

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Cesar Chavez: 57%(Aeries,
May 2022)

Cesar Chavez Independent
Study: 12% (Aeries, May 2022)
Yolo County Career Program:
65% (Aeries, May 2022)

Dan Jacobs: 99% (Aeries, May
2022)

45% of students earned 6 or
more credits in Quarter 1. 37%
of student earned 6 or more
credits in Quarter 2. 47% of
students earned 6 or more
credits in Quarter 3.

(Local Data)

100% of students receive
weekly home visit or a phone
call or text message in 2021-
2022.

(Local Data)

Page 34 of 54

Expected Outcome

Cesar Chavez (all programs):
75%
Dan Jacobs: 95%

75% of students will earn 6 or
more credits per quarter

Maintain 100% of students
receiving weekly home visits
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide coaching and professional learning tied to the instructional program so that all staff remain
current in their instructional knowledge and practices specific to English Learners and Low-Income
student populations through programs like the English Learner Roadmap Implementation for
Systemic Excellence (EL RISE). Both programs provide innovative strategies to meeting the unique
needs of our students. (Annual Cost)

LCAP Goal 1, Action 3

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

25,000 Title | Part A: Allocation
5800: Professional/Consulting Services And
Operating Expenditures

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide a paraeducator in every classroom to support academic, behavior, and social-emotional
success through an enhanced focus on individualized student attention and a tiered MTSS
structure. (Annual Cost)

LCAP Goal 1, Action 9

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

78,896 Title | Part A: Allocation
2000-2999: Classified Personnel Salaries
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33,812 Title | Part A: Allocation
3000-3999: Employee Benefits

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Student

Strategy/Activity

Maintain implementation of trauma-informed practices with PBIS activities, incentives and ongoing
training. Many of our students come from and live in challenging environments. They come to
school with the emotional response to those challenges. In order to help our students focus on
learning and appropriate social behaviors, our staff must learn and implement practices specific to
this goal. (Annual Cost)

LCAP Goal 2, Action 3

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

233 Title | Part A: Allocation
1000-1999: Certificated Personnel Salaries

117 Title | Part A: Allocation
2000-2999: Classified Personnel Salaries

150 Title | Part A: Allocation
3000-3999: Employee Benefits

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Strategy/Activity

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

Title | Part A: Allocation
1000-1999: Certificated Personnel Salaries
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Title | Part A: Allocation
3000-3999: Employee Benefits

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Establish a partnership with the Yolo Conflict Resolution Center to provide restorative practice
training opportunities for staff and students. These practices foster a positive classroom and school
culture with strategies and activities for effectively engaging with students, staff, and parents in the
school setting. (Fixed Cost)

LCAP Goal 2, Action 6

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

5,000 Title | Part A: Allocation
5800: Professional/Consulting Services And
Operating Expenditures

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide a Youth Advocate to work with youth, families and staff to engage youth in school and pro-
social behaviors. (Annual Cost)
LCAP Goal 2, Action 7

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

40,007 Title | Part D
2000-2999: Classified Personnel Salaries
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17,146 Title | Part D
3000-3999: Employee Benefits

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Utilize the passenger van to transport students to school and/or school-related events.(Annual
Cost)
LCAP Goal 2, Action 8

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

5,000 Title | Part D
5000-5999: Services And Other Operating
Expenditures

Annual Review

SPSA Year Reviewed: 2021-22

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

With the steep decline in enroliment, the one-time grant funding, such as the County COVID
Mitigation Grant, allowed us to carry forward actions that we may not have been able to do.
Specifically, this ensured that we were able to weather another year under the impacts of COVID
while retaining high-quality supports and services such as mental health supports through our
mental health therapist. This staff member served as a critical component of a braided social-
emotional learning strategy that leveraged other state and federal one-time relief funds to ensure a
comprehensive approach to mental health supports. While actions were successfully implemented,
the school continues to feel the impacts in terms of both students and staffing as COVID reshaped
the educational landscape.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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There was an inherent flexibility to how we designed our support structure. This led to all SPSA
funds being braided with other state and federal relief funds to maximize their impact and all
services being delivered as intended. Funding not expended was due to staffing challenges with

both ourselves and our partners.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can

be found in the SPSA.
There are no substantive changes in this year's SPSA.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $Unknown
Total Federal Funds Provided to the School from the LEA for CSI $$201,719.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $205,361.00

Subtotal of state or local funds included for this school: $0.00

Total of federal, state, and/or local funds for this school: $205,361.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

X School Principal

X Classroom Teachers

X Other School Staff

X Parent or Community Members

X Secondary Students

Name of Members
Gayelynn Gerhart
Bruce Lewis
Selyna Leach
Lisa Medina
Kristen Storz
Nick Leach
Kelsey Mitchell

Liberty Popejoy

Role

Principal

Classroom Teacher

Other School Staff

Parent or Community Member
Other School Staff

Secondary Student

Parent or Community Member

Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

Other: School Site Council

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 06/01/2022.

Attested:
Principal, Gayelynn Gerhart on 06/01/2022

SSC Chairperson, Kristen Storz on 06/01/2022
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSlI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSl shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

School Plan for Student Achievement (SPSA) Page 46 of 54 Cesar Chavez Community School and Dan Jacobs School

206



Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’'s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a.

Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSl, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

|. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School Improvement Planning
Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSl plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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<So\o Coung,. YOLO COUNTY BOARD OF EDUCATION REGULAR BOARD MEETING
EDUCATION 06/28/2022 - 03:30 PM
Printed: 06/24/2022 05:32 PM

4.7.2022 Curriculum Adoption

Description

The staff has presented the curriculum adoption process that was undertaken for the 2021-2022 school
year as well as the process that will be followed in the 2022-2023 years and beyond. Recommendations
for instructional materials adoption in History/Social Science, English Language Arts/English Language
Development, and Integrated Science will be brought to the board as the staff completes the adoption
process in the 2022-23 school year.

Staff will be on-hand to answer any questions.

Recommendation

It is recommended that the board take the following actions:

Adopt Agile Minds Intensified Mathematics 1
(https://simbli.eboardsolutions.com/SU/i929slshiKhssIshEVHgh81STébyg==) for use in YCOE Alternative
Education programs for Integrated Math 1 course.

Adopt Edgenuity (https://simbli.eboardsolutions.com/SU/sva2arCf9kNksJQ8CHafQQ==)

(https://simbli.eboardsolutions.com/SU/sva2arCf9kNksJQ8CHafQQ==) for use in YCOE Alternative
Education programs for independent study, credit recovery and core content area courses not offered.

Supporting Documents

PowerPoint Presentation
20220614_YCBE_AItEdCurriculumAdoption

Contact Person

Deb Bruns, Director of Teaching and Learning, will present this item.
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Alternative Education
Instructional Materials Adoption Update &
Recommendation

Jolo -ouny,

OFFICE orF
EDUCATION



Content Areas Requiring Materials Adoption

English Language Additional Courses as

e Integrated Math 1

e Integrated Science 1
e |Integrated Science 2

e Englis
e Eng
e Eng
e Eng

IS
IS
IS

110
n 11

n 12

e \World History
e U.S. History

e Government
e Economics

e j.e. Integrated Math
3, Geometry,
Physics

e Currently using
Edgenuity
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Adoption Timeline

e Needs assessment

e Complete
* Lay the . adoption process e Complete
groundwork for all Sp Il ng/ for math and adoption process
subject areas history/social for ELA/ELD and
e Select and pilot Summer science science

materials in math
and history/social
science

2022 e Select and pilot

materials in ELA/
ELD and science

Ongoing: Provide ongoing professional development; collect data to assess effectiveness

of implementation; develop calendar for regular curriculum review and updates

Yolo County Office of Education | www.ycoe.org
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* Step 1—Laying the Groundwork: Convene teachers and
other representative members of the school
community to conduct research, engage in professional
learning, review data, and determine criteria for
materials.

* Step 2—Preliminary Selection: Identify and obtain
instructional materials for teachers to pilot.

* Step 3—Pilot: Teachers will be invited to choose readings,
chapters, and/or lessons to use with students and will
provide feedback.

Proposed Adoption Process

* Step 4—Input: Solicit input from representative members
of the school community and finalize recommendation.

* Step 5—Develop Implementation Plan: Teaching and
Learning Team will develop a plan to provide appropriate
professional development for teachers and a timeline for
implementation.

* Step 6—Board Approval: Materials and implementation
plan will be presented to the Board, first as an information
item and later for approval.
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MATH Adoption Process
Integrated Math 1 (IM1)

e Step 1—Laying the Groundwork: 2019 — 20 Research and
meetings with teachers & UCD Math Project Director to identify
materials to review and pilot

e Step 2—Preliminary Selection: 2020-21 Selected Agile Minds
Intensified Mathematics 1 to pilot

* Step 3—Pilot: 2020-21 Teachers, principal, Teaching & Learning
Director & UCD Math Project Director participate in training.
Limited implementation opportunity during distance learning.

¢ 2021-22 Continue piloting materials in-person with coaching
support from UCD Math Project.

e Step 4—Input: Spring 2022: Gather feedback from coach and
teacher, review student work (see next slide for comments)

* Step 5—Develop Implementation Plan: Have initiated contract
with UCD Math Project for ongoing support and coaching for
teachers and paraeducators for 2022-23.

* Step 6—Board Approval: Materials and implementation plan
presented to the Board, first as an information item (June 14,
2022) and later for approval (proposed, June 28, 2022).
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Reflections from UCD Math Project Director, Denise Brown

« Students are more engaged in the math class and are willing to share their mathematical thinking, even if they are
not sure if they are correct. It's a significant change in student agency.

« Students are developing a deeper understanding of mathematical concepts, especially linear functions. They are
mastering IM | math standards this year.

* As aresult of an increased focus on understanding and a growth mindset, rather than the “right answer,” students’
perseverance has increased. They are willing to spend more time on a problem, ask more questions, and try multiple
approaches rather than just shutting down and saying they can’t do it.

* The use of hands-on manipulatives, including motion detectors, color tiles, and algebra tiles, has been well received
and has helped students make sense of the mathematics.

* The structure of the program’s gradual building of the concepts and spiral review helps support students with
sporadic attendance.

Yolo County Office of Education | www.ycoe.org
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Reflections from Bruce Lewis, Chavez Math teacher

* It has been very helpful to have a structured program to follow.

« Materials are teacher-friendly.

« “Justin time” embedded supports help students access the learning

« Starts with concepts and builds slowly so that students are prepared to apply the learning to solve new problems
« Students feel good about themselves.

 Has seen academic growth in students that come reqularly

« Recommend adopting this as the core instructional materials.

Yolo County Office of Education | www.ycoe.org
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Adoption Process

Edgenuity for Independent
Study, and courses in core
content areas not offered
that students need to
graduate (including credit

recovery for partial credits)

Edgenuity will replace the
outdated textbooks in core
content areas until we have
gone through the adoption
process for each area.

* Step 1—Laying the Groundwork: Over the years, YCOE
Alternative Education programs have used a number of
online programs (e.g. Cyber High, Odysseyware).

* Step 2—Preliminary Selection: Switched to Edgenuity in
2018-19.

* Step 3—Pilot: 2018-current. Edgenuity has been used for
credit recovery, independent study, distance learning (20-
21) and for core courses not offered. This year, 89% of
students have earned one or more credits in Edgenuity
courses.

e Step 4—Input: August 2021: Gathered input from staff on
how Edgenuity is currently used. Staff provided additional
input as part of annual LCAP reflection survey.

* Step 5—Develop Implementation Plan: Already
implementing as noted above.

* Step 6—Board Approval: Materials and implementation
plan presented to the Board, first as an information item
(June 14, 2022) and later for approval (proposed, June 28,
2022).



Where We Are

Steps 1&2: Research and
meetings with teachers &
UCD Math Project Director
to identify materials to
review and pilot

Step 3:Training with Agile
Minds and ongoing

coaching with UCD Math
Project during pilot

Step 4&5 Gathered input
and developed
implementation support
plan

Step 6 Recommend to
board at June meetings

Science

Step 1: More research
needed to identify
potential materials to pilot.

English Language
Arts/English Language
Development

Step 1: Work with
American Reading
Company and SAYS on
culturally relevant texts
and engaging pedagogy
ELD workshops and
coaching

Reading with Relevance
(ELA/SEL) training and
implementation support.
Step 2: Will identify
materials to be ready to
pilot by Spring 2023.

History/Social Science

Step 1: Cultural Awareness
trainings with all staff.
Support for HSS teacher in
using engaging and
relevant materials (e.g.
Facing History).

Step 2. Identifying
materials to pilot (TCl)

Step 3. Teacher & EL
Program Specialist worked
together to develop
lessons to pilot but were
unable to pilot in Spring.
Will resume pilot in Fall.

Yolo County Office of Education | www.ycoe.org

Step 1 & 2: Have used
several online programs in
the past. Switched to
Edgenuity based on
student & staff needs.

Step 3: Edgenuity has been
used for credit recovery,
courses we don’t offer, and
distance learning.

Step 4&5 Input from
teachers and principal.
Reviewed student data.

Step 6 Recommend to
board at June meetings.
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*AB 101 makes ethnic studies a

graduation requirement for California
Note on Fthnic Studies students beginning with the
graduating class of 2030.

*As we work within our Design Team,
staff collaboration, and LCAP
processes to determine how best to
fulfill this requirement in our
alternative education programs, we
will begin the materials adoption
process we have outlined here for
ethnic studies as well.
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Jolo -ouny,

OFFICE orF
EDUCATION
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Instructional Materials Adoption Update &
Recommendation
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Content Areas Requiring Materials Adoption

English Language Additional Courses as

e Integrated Math 1

e Integrated Science 1
e |Integrated Science 2

e Englis
e Eng
e Eng
e Eng

IS
IS
IS

110
n 11

n 12

e \World History
e U.S. History

e Government
e Economics

e j.e. Integrated Math
3, Geometry,
Physics

e Currently using
Edgenuity
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Adoption Timeline

e Needs assessment

e Complete
* Lay the . adoption process e Complete
groundwork for all Sp Il ng/ for math and adoption process
subject areas history/social for ELA/ELD and
e Select and pilot Summer science science

materials in math
and history/social
science

2022 e Select and pilot

materials in ELA/
ELD and science

Ongoing: Provide ongoing professional development; collect data to assess effectiveness

of implementation; develop calendar for regular curriculum review and updates

Yolo County Office of Education | www.ycoe.org
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* Step 1—Laying the Groundwork: Convene teachers and
other representative members of the school
community to conduct research, engage in professional
learning, review data, and determine criteria for
materials.

* Step 2—Preliminary Selection: Identify and obtain
instructional materials for teachers to pilot.

* Step 3—Pilot: Teachers will be invited to choose readings,
chapters, and/or lessons to use with students and will
provide feedback.

Proposed Adoption Process

* Step 4—Input: Solicit input from representative members
of the school community and finalize recommendation.

* Step 5—Develop Implementation Plan: Teaching and
Learning Team will develop a plan to provide appropriate
professional development for teachers and a timeline for
implementation.

* Step 6—Board Approval: Materials and implementation
plan will be presented to the Board, first as an information
item and later for approval.
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MATH Adoption Process
Integrated Math 1 (IM1)

e Step 1—Laying the Groundwork: 2019 — 20 Research and
meetings with teachers & UCD Math Project Director to identify
materials to review and pilot

e Step 2—Preliminary Selection: 2020-21 Selected Agile Minds
Intensified Mathematics 1 to pilot

* Step 3—Pilot: 2020-21 Teachers, principal, Teaching & Learning
Director & UCD Math Project Director participate in training.
Limited implementation opportunity during distance learning.

¢ 2021-22 Continue piloting materials in-person with coaching
support from UCD Math Project.

e Step 4—Input: Spring 2022: Gather feedback from coach and
teacher, review student work (see next slide for comments)

* Step 5—Develop Implementation Plan: Have initiated contract
with UCD Math Project for ongoing support and coaching for
teachers and paraeducators for 2022-23.

* Step 6—Board Approval: Materials and implementation plan
presented to the Board, first as an information item (June 14,
2022) and later for approval (proposed, June 28, 2022).
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Reflections from UCD Math Project Director, Denise Brown

« Students are more engaged in the math class and are willing to share their mathematical thinking, even if they are
not sure if they are correct. It's a significant change in student agency.

« Students are developing a deeper understanding of mathematical concepts, especially linear functions. They are
mastering IM | math standards this year.

* As aresult of an increased focus on understanding and a growth mindset, rather than the “right answer,” students’
perseverance has increased. They are willing to spend more time on a problem, ask more questions, and try multiple
approaches rather than just shutting down and saying they can’t do it.

* The use of hands-on manipulatives, including motion detectors, color tiles, and algebra tiles, has been well received
and has helped students make sense of the mathematics.

* The structure of the program’s gradual building of the concepts and spiral review helps support students with
sporadic attendance.

Yolo County Office of Education | www.ycoe.org
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Reflections from Bruce Lewis, Chavez Math teacher

* It has been very helpful to have a structured program to follow.

« Materials are teacher-friendly.

« “Justin time” embedded supports help students access the learning

« Starts with concepts and builds slowly so that students are prepared to apply the learning to solve new problems
« Students feel good about themselves.

 Has seen academic growth in students that come reqularly

« Recommend adopting this as the core instructional materials.

Yolo County Office of Education | www.ycoe.org
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Adoption Process

Edgenuity for Independent
Study, and courses in core
content areas not offered
that students need to
graduate (including credit

recovery for partial credits)

Edgenuity will replace the
outdated textbooks in core
content areas until we have
gone through the adoption
process for each area.

* Step 1—Laying the Groundwork: Over the years, YCOE
Alternative Education programs have used a number of
online programs (e.g. Cyber High, Odysseyware).

* Step 2—Preliminary Selection: Switched to Edgenuity in
2018-19.

* Step 3—Pilot: 2018-current. Edgenuity has been used for
credit recovery, independent study, distance learning (20-
21) and for core courses not offered. This year, 89% of
students have earned one or more credits in Edgenuity
courses.

e Step 4—Input: August 2021: Gathered input from staff on
how Edgenuity is currently used. Staff provided additional
input as part of annual LCAP reflection survey.

* Step 5—Develop Implementation Plan: Already
implementing as noted above.

* Step 6—Board Approval: Materials and implementation
plan presented to the Board, first as an information item
(June 14, 2022) and later for approval (proposed, June 28,
2022).



Where We Are

Steps 1&2: Research and
meetings with teachers &
UCD Math Project Director
to identify materials to
review and pilot

Step 3:Training with Agile
Minds and ongoing

coaching with UCD Math
Project during pilot

Step 4&5 Gathered input
and developed
implementation support
plan

Step 6 Recommend to
board at June meetings

Science

Step 1: More research
needed to identify
potential materials to pilot.

English Language
Arts/English Language
Development

Step 1: Work with
American Reading
Company and SAYS on
culturally relevant texts
and engaging pedagogy
ELD workshops and
coaching

Reading with Relevance
(ELA/SEL) training and
implementation support.
Step 2: Will identify
materials to be ready to
pilot by Spring 2023.

History/Social Science

Step 1: Cultural Awareness
trainings with all staff.
Support for HSS teacher in
using engaging and
relevant materials (e.g.
Facing History).

Step 2. Identifying
materials to pilot (TCl)

Step 3. Teacher & EL
Program Specialist worked
together to develop
lessons to pilot but were
unable to pilot in Spring.
Will resume pilot in Fall.

Yolo County Office of Education | www.ycoe.org

Step 1 & 2: Have used
several online programs in
the past. Switched to
Edgenuity based on
student & staff needs.

Step 3: Edgenuity has been
used for credit recovery,
courses we don’t offer, and
distance learning.

Step 4&5 Input from
teachers and principal.
Reviewed student data.

Step 6 Recommend to
board at June meetings.
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*AB 101 makes ethnic studies a

graduation requirement for California
Note on Fthnic Studies students beginning with the
graduating class of 2030.

*As we work within our Design Team,
staff collaboration, and LCAP
processes to determine how best to
fulfill this requirement in our
alternative education programs, we
will begin the materials adoption
process we have outlined here for
ethnic studies as well.
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<So\o Coung,. YOLO COUNTY BOARD OF EDUCATION REGULAR BOARD MEETING
EDUCATION 06/28/2022 - 03:30 PM
Printed: 06/24/2022 05:32 PM

4. 8.2022-2023 Budget Adoption for Yolo County Office of Education

Quick Summary / Abstract
2022-2023 Budget Adoption for Yolo County Office of Education

Description

At the June 14, 2022, Special Board Meeting, the proposed 2022-2023 Yolo County Office of Education
Budget was reviewed in detail. As indicated during the presentation, the budget projects an Ending Fund
Balance of $8,890,075. Proposed changes are not known at this time as the budget was presented for
information on June 14.

After the Governor's Budget is updated and a determination of additional funding sources are made, an
update will be given at a future Board meeting and adjustments will be made with the First Interim
Report.

The Standards and Criteria indicate this budget conforms to State requirements and that YCOE maintains
the required 3% reserve.

If there are any questions, please contact Debra Hinely (530-668-3728) or Crissy Huey (530-668-3722)
prior to the Board meeting.

Recommendation

That the Board take the following action: (1) adopt the 2022-2023 final Yolo County Office of
Education's Budget as presented on June 14, 2022 (incorporating the information provided under the
background section).

Supporting Documents

2022-2023 Proposed Budget Packet

Contact Person

Debra Hinely, Director, Internal Fiscal Services, will present this item.
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Garth Lewis, Yolo County Superintendent of Schools
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PROPOSED BUDGET

Presented for Public Hearing on June 14, 2022
Proposed for adoption on June 28, 2022

Presented by:
Debra Hinely, Director, Internal Business Services
Crissy Huey, Associate Superintendent, Administrative Services

Woodland Joint Unified School District
435 6™ Street, Woodland, CA 95695 239
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2022-2023 BUDGET ASSUMPTIONS

ASSUMPTIONS

10.

11.

12.

13.

Statutory COLA at 6.56% has been applied to the Local Control Funding Formula (LCFF).

Special Education base rate increase to $820 per ADA, which reflects a 14.68% increase over the
2021-2022 amount.

Special Education funding for YCOE served students is based on 138.22 ADA.

Head Start COLA at 2.28% has been applied; other federal categorical programs maintained at prior
year funding levels.

State Preschool COLA at 6.56% has been applied.

Alternative Education funding based on 16 ADA; with a per pupil base grant of $13,783.
Supplemental and concentration grants combined are $5,045 per pupil, based on unduplicated
student percentages of 77.29%.

e Cesar Chavez Community 12 ADA
e Chavez Extension Program 10 ADA
e Yolo County Career Program 4 ADA

Juvenile Court funding based on .5 ADA,; with a per pupil base grant of $13,783. Supplemental
and concentration grants combined are $7,236 per pupil.

County Operations Grant based on Countywide ADA of 27,168.53.

Lottery: $163 Base per ADA; $65 Prop. 20 per ADA. Funding based on prior year estimated
Annual ADA. Revenues to be allocated according to Board and Superintendent Policies and
parameters that support organizational priorities. Unspent Lottery funds will remain in the Lottery
reserve; Instructional Material Lottery revenues to be used for Instructional Materials.

One-time discretionary funding per Governor’s May Revise Budget has been removed from 2022-
2023 budget and out-years.

Budget reflects the CDE Approved 2022-2023 Indirect Cost Rate of 10.96%; 6% for Special
Education; 5% for Adult Education; State approved rate for all programs requiring a cap.

Salaries increased by Step and Column; estimated salary increases have been included. Salaries for
substitutes, extra pay and professional growth increments based on prior year analysis.

Medical benefit rates capped are estimated at $750 per month per AFSME full-time employee, $750
per month per CSEA full-time employee and $750 per month per YEA full time employee; PERS
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14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

4

25.37%, STRS 19.10%; Worker’s Compensation 3.206%; Medicare 1.45%; Retiree benefits 1.0%
and Ul .50%.

Supplies, Services and Utilities expenditures based on program priorities and any known rate
increases. Liability insurance costs adjusted for necessary rate/coverage changes. Managers may
revise their 4000-6000 object codes to reflect program needs.

Capital outlay will be funded within program allocations or may be approved for funding from
appropriate reserves.

Deferred Maintenance allocation is $275,000. Funds are maintained in the Deferred Maintenance
Fund and expenditures are authorized according to maintenance needs.

Maintenance and Operations support will be charged according to CDE’s California School
Accounting Manual’s computations for usage and support costs associated with operations,
grounds, maintenance, and rent.

A Mini Grant program of $15,000 will be established for staff to propose projects to benefit YCOE
programs/students/staff. Each project proposal will include goals, action plans, budget and
evaluation plan to be completed within the budget year. A selection committee made up of staff,
union representatives and board members will review the project proposals and rank them for
funding. The current approved indirect cost rate will be charged to these programs.

Categorical, pupil driven grants and restricted program revenues will cover all of program
expenditures.

Charges will be assessed for all staff internet access and computer hardware maintenance.

Grants and entitlements may be budgeted when either the award letter is received or when funding
is reasonably assured. If funds are spent based on reasonable assurances and funding does not occur
or funding is less than expenditures, excess expenditures will be reduced from other program ending
balances.

Funding for restricted programs must remain with the program. Unspent funds will become
restricted income for the next year or returned to the funding source if required. In the rare event
where program ending balances are negative at year-end (expenses exceed revenues) the negative
ending balance shall be deducted from the following year expenditure budgets unless approved by
the Superintendent.

Any state program deficits must be covered in the current year.

RESERVES

Reserves will be budgeted as follows based on fund availability:

o0 Economic Uncertainties: 3% of expenditures
0 Lottery (Board/Sup Policy 3220): current year allocations plus prior years unallocated revenues
0 Restricted Programs: Unspent carryover revenues from prior years
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e Reserves may be budgeted for individual programs as necessary to maintain long-term continuity
within the program. Additional reserves may be budgeted as deemed prudent for future projects, or
long-term organizational planning and fiscal stability.

Yolo County Office of Education ADA History
2008-2009 thru 2022-2023

YOLO COE PROGRAM ADA HISTORY

2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23

Juvenile Court

School 89.33 87.35 58.19 43.79 32.1 31.18 36.13| 46.36] 49.41 39.61 29.68 19.77 19.77 0.50 0.50
Cesar Chavez
School 20.13] 48.85 47.39 52.66 39.59 39.59 12.00 12.00
YCCP YCCA

12.72) 1290 24.24] 14.28] 14.28 4.00 4.00

Chavez Extension
Program 10.00

Midtown
31.56 33.92 27.50 22.56 19.60 15.55 16.54

Einstein
Education Center 70.27 53.44 59.32 38.72 39.12 37.28 33.01

R.O.P.
394 394 394 394 394

- educati
special Education| o0 ol 10124] 97.06| 112.28| 111.02| 103.08] 96.04] 10700 121.06] 127.30 13757 138.22| 13822 13822 12472

Total 683.79| 669.95| 636.97| 611.30| 595.84| 187.09| 181.72| 182.69| 232.94| 227.20| 244.15| 211.86| 211.86| 154.72| 151.22

ADA Notes:

e Effective 2013-14 ROP funding under LCFF transitioned to school districts.

e Beginning in 1998-99, ADA numbers exclude excused absences per the requirement in SB 727.

e *Includes ADA for transfers from Districts.

e **|ncludes Midtown Il ADA of 4.55 for 2014-15, 5.94 for 2013-14 and 5.17 for 2012-13.

o ***Includes West Sacramento campus ADA 3.95 for 2019/20, 8.99 for 2018-19, 7.77 for 2017-18, 10.22 for
2016-17, and 5.99 for 2015-16.

e CLOSED August 2019 - Effective 2018/19 YCCA added Construction Pathway 14.27 ADA; Manufacturing
Pathway 9.96 ADA.

e 2020-21 ADA Hold Harmless due to coronavirus pandemic.

o 2022-23 NEW Chavez Extension Program
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REVENUE

The following chart reflects the different sources of projected revenue for the County School Service Fund.

TOTAL REVENUE $34,389,351

LCFF SOURCES
$12,698,783
OTHER LOCAL 37%
REVENUE $8,753,499

25% NG

STATE REVENUE
$6,556,114
19%

FEDERAL REVENUE
$6,380,955
19%

SOURCES OF REVENUE

YCOE receives revenues from various sources. LCFF Sources is the source of revenue for the court and
community school classes and county office core funding or operations grant revenue. LCFF Sources are
comprised of a combination of state aid and local property taxes based on funding formulas, and represents
37% of total revenues.

Federal Revenues represent 19% of the County School Service Fund budget. Federal revenue funds grants
and entitlements for special purposes. One of the major components of federal revenue is the Head Start/
Early Head Start Grants.
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Other State Revenues represents 19% of total revenues. These revenues received for the portion of the
Special Education entitlement, which is not funded by LCFF, federal grants, or property taxes; Tobacco
Use and Prevention Education; Foster Youth Program.

Other Local Revenues represent income from interest earnings, fees collected from districts and students,
and Special Education Fee for Service tuition. Local revenue represents 25% of total revenue.

EXPENDITURES

Each program, which receives revenue, budgets its allocation of funding to various cost categories.
These cost categories include salaries and benefits, instructional materials and supplies, other operating
services, capital outlay, other outgo, and other uses.

Total Expenditures $34,171,059

S Transfer Out
Capital Outlay $476,231  ¢3115 386 .3%
1.4% R

_Other Outgo ($418,129)
-1%

Services & Certificated
Salaries
Other Oper.
48,116,816
7,109,263 e
e  23.8%

20.8%

Books and Supplie
$952,709 2.8Y%

Employee

Benefits - il l'L Classified
$8,380,397 T e Salaries

24.5% e sl 49,438,386

27.6%
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The graph above indicates that about 75.9% of the YCOE budgeted expenditures in the County School
Service Fund are for salaries and benefits. The salaries and benefits are budgeted from the automated
Position Control system based on the positions and salary placements authorized by the County
Superintendent.

The other cost categories have budgeted expenditures, which are identified by the program managers to

fulfill program needs.

County Schools Service Fund

2022 -2023 Proposed Budget Unrestricted Restricted Total Budget
Restricted/Unrestricted Combined 2022-23 2022-23 2022-23
REVENUES
LCFF Sources 5,899,555.00 6,799,228.00 12,698,783.00
Federal Revenue - 6,380,955.00 6,380,955.00
Other State Revenue 42,848.00 6,513,266.00 6,556,114.00
Other Local Revenue 1,869,965.00 6,883,534.00 8,753,499.00
TOTAL REVENUES 7,812,368.00 26,576,983.00 34,389,351.00
EXPENDITURES
Certificated Salaries 1,288,686.00 6,828,130.00 8,116,816.00
Classified Salaries 4,057,519.00 5,380,867.00 9,438,386.00
Employee Benefits 2,354,513.00 6,025,884.00 8,380,397.00
Books and Supplies 394,301.00 558,408.00 952,709.00
Services and Other Operating Expenses 1,731,791.00 5,377,472.00 7,109,263.00
Capital Outlay 367,287.00 108,944.00 476,231.00
Other Outgo - - -
Transfers of Indirect Costs (2,183,856.00) 1,765,727.00 (418,129.00)
TOTAL EXPENDITURES 8,010,241.00 26,045,432.00 34,055,673.00
EXCESS/DEFICIENCY OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (197,873.00) 531,551.00 333,678.00
OTHER FINANCING SOURCES/USES
Interfund Transfers Out (115,386.00) - (115,386.00)
Contributions 630,407.00 (630,407.00) -
TOTAL OTHER FINANCING SOURCES/USES 515,021.00 (630,407.00) (115,386.00)
NET INCREASE (DECREASE) IN FUND BALANCE 317,148.00 (98,856.00) 218,292.00
BEGINNING FUND BALANCE 6,671,983 1,999,800 8,671,783
ENDING FUND BALANCE 6,989,131 1,900,944 8,890,075

BEGINNING FUND BALANCE

The Beginning Fund Balance in the County School Service Fund on July 1, 2022 is projected to be
$8,671,783. This amount is an estimate based on an updated projection of revenue and expenditures for
2021-2022, as of May 1, 2022. The actual Beginning Fund Balance will be revised after July 1, 2022,
when the books for 2021-2022 are closed.
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ENDING FUND BALANCE

The Ending Fund Balance on June 30, 2023 is projected to be $8,890,075. The Ending Fund Balance is
comprised of funds restricted and assigned for certain purposes and a reserve designated for economic
uncertainties.

ESTIMATED ACTUALS FOR 2021-22 AND
2022-23 BUDGET PROPOSAL
Restricted/Unrestricted Combined Comparison

2021-2022 Estimated Actuals Proposed Budget Increase/
Restricted/Unrestricted Combined Adopted Budget 2021-2022 2022-2023 (Decrease)
A. REVENUES
LCFF Sources 11,196,023 11,271,555 12,698,783 1,427,228
Federal Revenue 6,649,256 6,999,879 6,380,955 (618,924)
Other State Revenue 3,638,185 4,463,453 6,556,114 2,092,661
Other Local Revenue 7,589,240 8,241,518 8,753,499 511,981
TOTAL REVENUES 29,072,704 30,976,405 34,389,351 3,412,946
B. EXPENDITURES
Certificated Salaries 6,682,079 6,799,420 8,116,816 1,317,396
Classified Salaries 7,984,580 8,062,864 9,438,386 1,375,522
Employee Benefits 6,719,744 6,441,099 8,380,397 1,939,298
Books and Supplies 920,842 1,958,492 952,709 (1,005,783)
Services and Other Operating Expenses 7,320,092 9,216,261 7,109,263 (2,106,998)
Capital Outlay 153,016 1,031,401 476,231 (555,170)
Other Outgo - 1,292 - (1,292)
Transfers of Indirect Costs (359,687) (406,930) (418,129) (11,199)
TOTAL EXPENDITURES 29,420,666 33,103,899 34,055,673 951,774
EXCESS/DEFICIENCY OF REVENUES OVER
C. EXPENDITURES BEFORE OTHER FINANCING (347,962) (2,127,494) 333,678 2,461,172
D. OTHER FINANCING SOURCES/USES
Interfund Transfers Out (115,386) (202,527) (115,386) 87,141
Contributions - - - -
TOTAL OTHER FINANCING SOURCES/USES (115,386) (202,527) (115,386) 87,141
E. NET INCREASE (DECREASE) IN FUND BALANCE (463,348) (2,330,021) 218,292 2,548,313
F.1 BEGINNING FUND BALANCE 8,441,821 11,001,804 8,671,783 (2,330,020)
F.2. ENDING FUND BALANCE 7,978,473 8,671,783 8,890,075 218,293
COMPONENTS OF ENDING FUND BALANCE
(a) Nonspendable
(b) Restricted
Solar Academy 429,714 429,842 349,360 (80,482)
Carryover Unspent Funds 1,216,790 1,569,958 1,551,584 (18,374)
(c) Committed - - - -
(d) Assigned  Facilities and Equipment Reserve 595,656 1,495,487 2,124,161 628,674
Insurance/Risk Management Reserve 330,000 330,000 330,000 -
Lottery 105,613 147,798 147,798 -
OPEB Liability Reserve 130,000 130,000 130,000 -
Technology 182,741 250,000 250,000 -
Reserve for Economic Uncertainty 886,500 999,500 1,025,500 26,000
Prepaid - 169,041 - (169,041)
Carryover Unspent Funds 4,101,459 3,150,157 2,981,672 (168,485)
(e) Unassigned
TOTAL OF COMPONENTS OF ENDING FUND BALANCE 7,978,473 8,671,783 8,890,075 218,292




ESTIMATED ACTUALS FOR 2021-22 AND
2022-23 BUDGET PROPOSAL
Restricted Comparison

10

1 2 3
Restricted Estimated Actuals Proposed Budget Increase/
2021-22 * 2022-23 (Decrease)
A. REVENUES
LCFF Sources 6,799,228.00 6,799,228.00 -
Federal Revenue 6,940,327.00 6,380,955.00 (559,372.00)
Other State Revenue 4,377,422.00 6,513,266.00 2,135,844.00
Other Local Revenue 6,567,000.00 6,883,534.00 316,534.00
TOTAL REVENUES 24,683,977.00 26,576,983.00 1,893,006.00
B. EXPENDITURES
Certificated Salaries 5,743,268.00 6,828,130.00 1,084,862.00
Classified Salaries 4,529,462.00 5,380,867.00 851,405.00
Employee Benefits 4,555,637.00 6,025,884.00 1,470,247.00
Books and Supplies 1,351,303.00 558,408.00 (792,895.00)
Services and Other Operating Expenses 6,083,476.00 5,377,472.00 (706,004.00)
Capital Outlay 318,063.00 108,944.00 (209,119.00)
Other Outgo - - -
Transfers of Indirect Costs 1,572,516.00 1,765,727.00 193,211.00
TOTAL EXPENDITURES 24,153,725.00 26,045,432.00 1,891,707.00
EXCESS/DEFICIENCY OF REVENUES OVER EXPENDITURES
C. BEFORE OTHER FINANCING SOURCES AND USES 530,252.00 531,551.00 1,299.00
D. OTHER FINANCING SOURCES/USES
Interfund Transfers Out (87,141.00) - 87,141.00
Contributions - (630,407.00) (630,407.00)
E. TOTAL OTHER FINANCING SOURCES/USES (87,141.00) (630,407.00) (543,266.00)
NET INCREASE (DECREASE) IN FUND BALANCE 443,111.00 (98,856.00) 344,255.00
F.1 BEGINNING FUND BALANCE 1,556,688.59 1,999,799.59 443,112.00
F.2. ENDING FUND BALANCE 1,999,799.59 1,900,943.59 (98,856.00)
COMPONENTS OF ENDING FUND BALANCE
(a) Nonspendable
(b) Restricted
Solar Academy 429,842 349,360 (80,482)
Carryover Unspent Funds 1,569,958.00 1,551,584.00 (18,374)
(c) Committed - - -
(d) Assigned Facilities and Equipment Reserve -
Insurance/Risk Management Reserve -
Lottery -
OPEB Liability Reserve -
Technology -
Reserve for Economic Uncertainty -
Prepaid -
Carryover Unspent Funds
(e) Unassigned
TOTAL OF COMPONENTS OF ENDING FUND BALANCE 1,999,800 1,900,944 (98,856)
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ESTIMATED ACTUALS FOR 2021-22 AND
2022-23 BUDGET PROPOSAL
Unrestricted Comparison

11

1 2 3
Unrestricted Estimated Actuals Proposed Budget Increase/
2021-22 * 2022-23 (Decrease)
A. REVENUES
LCFF Sources 4,472,327.00 5,899,555.00 1,427,228.00
Federal Revenue 59,552.00 - (59,552.00)
Other State Revenue 86,031.00 42,848.00 (43,183.00)
Other Local Revenue 1,674,518.00 1,869,965.00 195,447.00
TOTAL REVENUES 6,292,428.00 7,812,368.00 1,519,940.00
B. EXPENDITURES
Certificated Salaries 1,056,152.00 1,288,686.00 232,534.00
Classified Salaries 3,533,402.00 4,057,519.00 524,117.00
Employee Benefits 1,885,462.00 2,354,513.00 469,051.00
Books and Supplies 607,189.00 394,301.00 (212,888.00)
Services and Other Operating Expenses 3,132,785.00 1,731,791.00 (1,400,994.00)
Capital Outlay 713,338.00 367,287.00 (346,051.00)
Other Outgo 1,292.00 - (1,292.00)
Transfers of Indirect Costs (1,979,446.00) (2,183,856.00) (204,410.00)
TOTAL EXPENDITURES 8,950,174.00 8,010,241.00 (939,933.00)
EXCESS/DEFICIENCY OF REVENUES OVER EXPENDITURES
C. BEFORE OTHER FINANCING SOURCES AND USES (2,657,746.00) (197,873.00) 2,459,873.00
D. OTHER FINANCING SOURCES/USES
Interfund Transfers Out (115,386.00) (115,386.00) -
Contributions - 630,407.00 630,407.00
E. TOTAL OTHER FINANCING SOURCES/USES (115,386.00) 515,021.00 630,407.00
NET INCREASE (DECREASE) IN FUND BALANCE (2,773,132.00) 317,148.00 (2,455,984.00)
F.1 BEGINNING FUND BALANCE 9,445,115.48 6,671,983.48 (2,773,131.00)
F.2. ENDING FUND BALANCE 6,671,983.48 6,989,131.48 317,148.00
COMPONENTS OF ENDING FUND BALANCE
(a) Nonspendable
(b) Restricted
Solar Academy -
Carryover Unspent Funds -
(c) Committed - - -
(d) Assigned Facilities and Equipment Reserve 1,495,487 2,124,161 628,674
Insurance/Risk Management Reserve 330,000 330,000 -
Lottery 147,798 147,798 -
OPEB Liability Reserve 130,000 130,000 -
Technology 250,000 250,000 -
Reserve for Economic Uncertainty 999,500 1,025,500 26,000
Prepaid 169,041 - (169,041)
Carryover Unspent Funds 3,150,157.00 2,981,672.00 (168,485)
(e) Unassigned
TOTAL OF COMPONENTS OF ENDING FUND BALANCE 6,671,983.00 6,989,131.00 317,148.00
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SUMMARY OF ONE TIME COVID FUNDING

12

COVID-19 FUNDING

2021-2022 Estimated Actuals / 2022-2023 Proposed Budget

RESOURCE # TITLE AMOUNT TERM
3210 Elementary and Secondary School Emergency Relief (ESSER) 138,122 9/30/2022
3220 Coronavirus Relief Learning Loss Mitigation 451,501 5/31/2021
5220 Head Start Covid-19 217,065 6/30/2021
5230 Early Head Start Covid-19 77,335 6/30/2021
7420 State Learning Loss Mitigation 52,927 6/30/2021
3212 Elementary and Secondary School Emergency Relief (ESSER I1) 546,935 9/30/2023
3213 Elementary and Secondary School Emergency Relief (ESSER IlI) 983,376 9/30/2024
3214 Elementary and Secondary School Emergency Relief (ESSER I11) 20% Learning Loss 245,844 9/30/2024
3215 Governor's Emergency Education Relief (GEER) 77,282 9/30/2023
3216 Expanded Learning Opportunities (ELO) - ESSER Il STATE RESERVE 65,095 9/30/2023
3217 Expanded Learning Opportunities (ELO) - GEER II 14,710 9/30/2023
3218 Expanded Learning Opportunities (ELO) - ESSER Il STATE RESERVE EMERGENCY 41,782 9/30/2024
3219 Expanded Learning Opportunities (ELO) - ESSER Il STATE RESERVE LEARNING LOSS 72,026 9/30/2024
5246 American Rescue Plan (ARP) 400,828 3/31/2023
5256 Coronavirus Response & Relief Supplemental Apportionment (CRRSA) 100,825 3/31/2023
5632 Homeless Children & Youth ARP 40,862 9/30/2024
6266 Educator effectiveness Block Grant 354,760 6/30/2026
6536 Special Ed Dispute Prevention 496,313 6/30/2023
7422 In-Person Instruction (IPI1) 238,429 9/30/2024
7425 Expanded Learning Opportunities (ELO) 199,566 9/30/2024
7426 Expanded Learning Opportunities (ELO) Paraprofessional Staff 43,131 9/30/2024
7428 County Safe Schools for ALL SSA 150,000 6/30/2023
7430 COVID Mitigation for Counties 219,892 6/30/2023

TOTAL FUNDS 5,228,606
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13

MULTI-YEAR PROJECTIONS - BUDGET ASSUMPTIONS

1. Annual Statutory COLA Applied to MYP

a) 2022-2023 LCFF 6.56%, Special Ed 6.56%, Head Start 2.28%, State Preschool 6.56%
b) 2023-2024 LCFF 5.38%; Special Ed, Head Start and State Preschool held constant.
c) 2024-2025 LCFF 4.02%; Special Ed, Head Start and State Preschool held constant.

2. No ADA growth for Alternative Education, Special Education or Countywide ADA ongoing.
3. Lottery
Lottery funding held constant all outyears.
4., Salaries and Benefits
Annual step increases calculated from Position Control. Medical benefit rates capped at $750 per
month per AFSME full-time employee, $750 per month per CSEA full-time employee and $750
per month per YEA full time employee. STRS rates have increased 2.82% in 5 years. PERS rates
have increased 7.308% in 5 years.
CalSTRS Projected Rates per May Revise
2014-2015 |2015-2016 |2016-2017 [2017-2018 (2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 (2025-2026
Employer 11.710%| 11.847%| 13.888%| 14.430%| 16.280%| 17.100%| 16.150%| 16.920%| 19.100%| 19.100%| 19.100%| 19.100%
PERS Projected Rates per May Revise
2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 (2019-2020 (2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
Employer 8.880%| 10.730%| 12.580%| 15.531%| 18.062%| 19.721%| 20.700%| 22.910%| 25.370%| 25.200%| 24.600%| 23.700%
5. Consumer Price Index ((CPI) inflation) is applied to materials and supplies and other
services/other operating expenditures.
6. Restricted program revenues (grants, awards, categorical) will cover program expenditures.
7. Funding for restricted programs must remain with the program.
8. Reserve for Economic Uncertainties will be budgeted at 3% of expenditures.
9. All one-time funds have been removed in outyears.
10. Special Education Program Fee for Service will continue to be charged to districts after year-end.
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YOLO COUNTY OFFICE OF EDUCATION

2022-2023 ANNUAL BUDGET

MULTI-YEAR BUDGET PROJECTIONS

DESCRIPTION

REVENUES
LCFF/Revenue Limit Sources
Federal Revenues
Other State Resources
Other Local Revenues

TOTAL REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Senices, Other Operating Expenses
Capital Outlay
Other Outgo

OTHER FINANCING SOURCES/USES
Interfund Transfers
Transfers In
Transfers Out
Other Sources/Uses
Sources
Uses
TOTAL EXPENDITURES

NET INCREASE (DECREASE)
IN FUND BALANCE

BUDGET BALANCING ASSUMPTIONS
FUND BALANCE, RESERVES
Beginning Balance (Estimated)

Ending Balance

2022-2023
ANNUAL
BUDGET

$ 12,698,783
6,380,955
6,556,114
8,753,499

34,389,351

$ 8,116,816
9,438,386
8,380,397
952,709
7,109,263

476,231
(418,129)

$ 34,171,059

$ 218,292

$ 8,671,783

$ 8,890,075

2023-2024
ESTIMATED
BUDGET
$ 13,381,977

5,198,897
5,535,068
8,696,913
32,812,855
$ 8,185,241
9,537,892
8,453,216
889,849
6,111,243
10,000
(460,977)

$ -
115,386

$ 32,841,850
$ (28,995)
$ -
$ 8,890,075
s 8,861,080

2024-2025
ESTIMATED
BUDGET

$ 13,932,829
5,198,897
5,697,571
8,822,962

33,652,259

$ 8,392,858
9,674,333
8,641,902
907,379
6,231,635

10,000
(460,977)

115,386

$ 33,512,516

$ 139,743

$ 8,861,080

$ 9,000,823
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SUMMARY OF REVENUE/EXPENDITURES NET CHANGE FOR ALL FUNDS
The difference between revenue and expenditures is the net change, also known as the deficit spending

level if the amount is negative.

YOLO COUNTY OFFICE OF EDUCATION

GENERAL FUND

SPECIAL ED PASS THRU FUND

ADULT EDUCATION FUND

CHILD DEVELOPMENT FUND

CAFETERIA FUND

DEFERRED MAINTENANCE FUND

RETIREE BENEFIT FUND

CAPITAL FACILITIES FUND

SELF INSURANCE FUND

TOTAL

REVENUE

30,976,405

19,776,514

223,256

4,777,234

286,909

1,096

408,744

329,100

56,779,258

OTHER FUNDS

SUMMARY
2021-2022
EXPEND/ NET
USES CHANGE
33,306,426  (2,330,021)
19,776,514 -
532,212  (308,956)
4,777,234 -
346,407 (59,498)
- 1,096
408,744 -
329,100 -
59,476,637  (2,697,379)

2022-2023 ADOPTED BUDGET

REVENUE

34,389,351

22,256,633

223,256

4,467,812

405

285,108

4,533

412,699

329,428

62,369,225

2022-2023

EXPEND/
USES

34,171,059

22,256,633

257,465

4,464,113

390,000

412,699

329,428

62,281,397

15

NET
CHANGE

218,292

(34,209)
3,699
405
(104,892)

4,533

87,828

As noted in the budget overview/assumptions, any deficit spending consists of planned, one-time

expenditures from prior program reserves.

253



2022 — 2023 Annual Budget

Presented for Public Hearing
June 14,2022

Proposed Budget Adoption
June 28,2022

Jolo -ouny,

OFFICE oF
EDUCATION



Garth Lewis
County Superintendent of Schools

CORE VALUES

Yolo County Office of Education Ill || - -
BOARD OF EDUCATION B Sy Sk Cotrn

Q9 Communicate Regular'y

e Melissa Moreno, President OUR VISION A Vo Enpoye
. . . . and Fartners
» Tico Zendejas, Vice President el

» Carol Souza Cole, Trustee ondimpact ULTURAL NORMS
e Elizabeth Esquivel, Trustee
e Shelton Yip, Trustee

OUR MISSION » Communication

TO PROVIDE inspiration, » Respect
leadership, support, and advocacy

» Transparency

that ensures equity and access to

high quality education for all students » Celebration




Budget Adoption

and

adop
July 1

Code
coun

distri

Overview of

Reporting Process

The requirement that county
offices and school districts

budgets on or before
IS specified In Education
sections 1622 (for

ties) and 42127/ (for
cts).




BUDGETING AND FINANCIAL REPORTING...A TWO-YEAR PROCESS 0

Governor's Governor's
Proposed Revise to State Budget
State Budget State Budget Adoption

January June

YCOE YCOE YCOE YCOE
Budget First Second Estimated

Adoption Interim Interim Actuals
effective July 1st 7/1-10/31 7/1-1/31 7/1 - 6/30

June December March June

YCOE
Unaudited

Actuals
/7/1 - 6/30

Independent
Audit Report

October January
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PROPOSED BUDGET
2022 - 2023

IS presentation will be focused on the proposed budget for 2022-2023.

e Proposed Budget includes 2021-2022 Estimated Actuals thro

ugh May 01, 2022.

e budget is a living document and is expected to change througt
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‘BudgetDevelopment Assumptions
1. Statutory COLA at 6.56% has been applied to the Local Control Funding Formula (LCFF).
1. Special Education base rate increase to $820 per ADA, which reflects a 14.68% increase over the 2021-2022 amount.
2. Head Start COLA at 2.28% has been applied; other federal categorical programs maintained at prior year funding levels.
3. State Preschool COLA at 6.56% has been applied.

4. Special Education funding for YCOE served students Is based on 138.22 ADA.

5. Alternative Education funding based on 16 ADA,; with a per pupil base grant of $13,783. Supplemental and concentration grants
combined are $5,045 per pupil, based on unduplicated student percentages of 77.29%.

a) Cesar Chavez Community (CCC)12 ADA
b) Chavez Extension Program 10 ADA
c) Yolo County Career Program (YCCP) 4 ADA

6. Juvenile Court funding based on .5 ADA; with a per pupil base grant of $13,783. Supplemental and concentration grants combined
are $7,236 per pupil.

/. County Operations Grant based on Countywide ADA of 27,168.53.

8. Salaries increased by Step and Column; estimated salary increases have been included. Medical benefit rates have been revised.



O AN DJA e U U § §
2008-09 | 2009-10 | 2010-11 [ 2011-12 | 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
Juvenile Court
School 89.33 87.35 58.19 43.79 32.1 31.18 36.13 46.36 49 41 39.61 29.68 19.77 19.77 0.50 0.50
Cesar Chavez
School 29.13 48.85 47.39 52.66 39.59 39.59 12.00 12.00
YCCP YCCA
12.72 12.90 24.24 14.28 14.28 4.00 4.00
Chavez Extension
Program 10.00
Midtown
31.56 33.92 27.50 22.56 19.60 15.55 16.54
Einstein Education
Center 70.27 53.44 59.32 38.72 39.12 37.28 33.01
R.O.P.
394 394 394 394 394
Special Education
08.63| 101.24 9796 11223 111.02| 103.08 96.04| 107.201 121.96| 127.30| 137.57| 13822 13822 13822 124.72
Total 683.79| 669.95| 636.97| 611.30| 595.84| 187.09| 181.72| 182.69| 232.94| 227.20| 244.15| 211.86| 211.86| 154.72| 151.22
® NVE 8 ON Proera




2022 -2023 Proposed Budget Unrestricted Restricted Total Budget

Restricted/Unrestricted Combined 2022-23 2022-23 2022-23
TEVENUES
LCFF Sources 5,899,555.00 b, /99, 225.00 12,698, 783.00
Federal Revenue - 6,330,955.00 6,380,955.00
Other State Revenue 42 848,00 b,513,2006.00 0,550,114.00
Other Local Revenue 1,869,965.00 b,883,234.00 8,723,499.00
TOTAL REVENUES 7,812,368.00 20,576,983.00 34,389,351.00

LCFF is the source of revenue for the court and community school classes and county office core funding or
operations grant revenue.
_ Federal Revenues are represented in the County School Service Fund budget. Federal revenue funds
O u n y grants and entitlements for special purposes.
o
S C h O O I S e rv I C e _ Other State Revenues are revenues received for the portion of the Special Education entitlement, which is

not funded by LCFF, federal grants, or property taxes; Tobacco Use and Prevention Education; Foster Youth
Program.

F u n d O 1 Other Local Revenues represent income from interest earnings, fees collected from districts and students,

Special Education Fee for Service tuition, and other miscellaneous items.
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TOTAL REVENUE $34,389,351

LCFF SOURCES
$12,698,783
OTHER LOCAL 37%
REVENUE $8,753,499__
25% T~

STATE REVENUE
$6,556,114
19%

FEDERAL REVENUE
$6,380,955
19%
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EXPENDITURES
2022-2023 County School Service - Fund 01

2022 -2023 Proposed Budget Unrestricted Restricted Total Budget
Restricted/Unrestricted Combined 2022-23 2022-23 2022-23
|EXPENDITURES
Certificated Salaries 1,288,080.00 b,828,130.00 8,116,816.00
Classified Salaries 4,057,2519.00 2,380,807.00 9.438,380.00
Employee Benefits 2,354,513.00 0,025,884.00 a,300,397.00
Books and Supplies 394,301.00 258,405.00 952,709.00
Services and Other Operating Expenses 1,731,791.00 2, 377.472.00 7,109,263.00
Capital Qutlay 367,287.00 10&,944.00 476,231.00
Other Qutgo - - -
Transfers of Indirect Costs (2,183,856.00) 1,765,727.00 (418,129.00)
TOTAL EXPEMNDITURES &,010,241.00 20,045,432.00 34,055,673.00
OTHER FINANCING SOURCES/USES _
Interfund Transfers Qut (115,386.00) - (115,386.00)
Contributions 630,407.00 (630,407.00) -
TOTAL OTHER FINANCING SOURCES/USES 515,021.00 (630,407.00) (115,386.00)
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Total Expenditures $34,171,059

Transfer Out .
Capital Outlay $476,231 $115,386 .3% Other Quiga {»$12,129)
1.4% g
; Certificated
Services & Salaries
Other Oper. $8,116,816
$7,109,26: :’23 8:}‘6

20.8%

Books and Supplie:
$952,709 2.8%

Employee
Benefits Classified
$8,380,39 Salaries
24.5% $9,438,386
27.6%
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The graph reflects approximately 75.9% of the YCOE budgeted expenditures in the County School Service Fund are for salaries and benefits.



2022 -2023 Proposed Budget Unrestricted Restricted Total Budget
Restricted/Unrestricted Combined 2022-23 2022-23 2022-23
REVENUES
LCFF Sources 5,899,555.00 B,/99,228.00 12,698, 783.00
Federal Revenue - 6,380,955.00 6,380,955.00
Other State Revenue 42,.848.00 6,513,266.00 6,556,114.00
Other Local Revenue 1,569,965.00 b,883,534.00 4, 7/23,499.00
TOTAL REVENUES 7,812,368.00 20,576,983.00 34,389,351.00
EXPENDITURES
Certificated Salaries 1,288,686.00 b,828,130.00 3,116,816.00
Classified Salaries 4,057,519.00 2,380,867.00 9,438,386.00
Employee Benefits 2,354,513.00 6,025, 884.00 8,380,397.00
Books and Supplies 394,301.00 258,408.00 952,709.00
Services and Other Operating Expenses 1,731,791.00 2,37 7,472.00 £,109,263.00
Capital Qutlay 367,287.00 108,944.00 476,231.00
Other Cutgo - - -
Transfers of Indirect Costs (2,183.856.00) 1,765,727.00 (418,129.00)
TOTAL EXPENDITURES &,010,241.00 206,045,432.00 34,055,673.00
EXCESS/DEFICIENCY OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINAMCING SOURCES AND USES (197,873.00) £31,551.00 333,678.00
OTHER FINANCING SOURCES/USES
Interfund Transfers Qut (115,386.00) - (115,386.00)
Contributions 630,407.00 (630,407.00) -
TOTAL OTHER FINANCING SOURCES/USES 015,021.00 (630,407.00) (115,386.00)
MET INCREASE (DECREASE) IN FUND BALANCE 317,148.00 (98,856.00) 218,292.00
BEGINNING FUMND BALANCE 6,671,983 1,999,800 8,071,783
JEMDIMNG FUND BALANCE 6,989,131 1,900,944 8,890,075
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2022-2023
COMPONENTS OF

ENDING FUND
BALANCE

« BEGINNING FUND BALANCE
« The Beginning Fund Balance on July 1, 2022, is projected to be $8,671,7883.
* The actual Beginning Fund Balance will be revised after the 2021-2022 books are closed.
« ENDING FUND BALANCE
« The Ending Fund Balance on June 30, 2023, is projected to be $8,890,075.
e The Ending Fund Balance is comprised of funds restricted and assigned for certain purposes
and a reserve designated for economic uncertainties.

Estimated Actuals Proposed Budget Increase/
Restricted/Unrestricted Combined 2021-2022 2022-2023 (Decrease)
COMPONENTS OF ENDING FUND BALANCE
MNonspendable
Restricted
Solar Academy 429 842 349 360 (80, 482)
Carrvover Unspent Funds 1.569 958 1.551.584 (18.374)
Committed - - -
Assigned Facilities and Equipment Eeserve 1.495 487 2124 161 618 674
Insurance/Risk Management Eeserve 330000 330000 -
Lottery 147798 147798 -
OPEE Liabihty Reserve 130,000 130,000 -
Technology 250,000 250,000 -
Eeserve for Economic Uncertamty 949 300 1.025 500 26000
Prepaid 169,041 - (169.041)
Carrvover Unspent Funds 3.1530.157 2981 672 (168.485)
Unassigned
TOTAL OF COMPONENTS OF ENDING FUND BALANCE 8.671.783 8.890.075 218 292 y




Estimated Actuals 2021-2022
and
Proposed Budget 2022-2023

Comparison
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Estimated
Actuals

&

Proposed
Budget
Variance

The budget narrative also includes the
current year adopted budget for comparison.

Restricted/Unrestricted Combined Estimated Actuals Proposed Budget Increase/
2021-22 % 2022-23 (Decrease)
REVENUES
LCFF Sources 11,271,555.00 12,698,783.00 1,427,228.00
Federal Revenue 6,999,579.00 b6,380,955.00 (618,924.00)
Other State Revenue 4,463,453.00 0,556,114.00 2,092,661.00
Other Local Revenue 8,241,518.00 8,/723,499.00 211,981.00
TOTAL REVENUES 30,976,405.00 34,389,351.00 3,412,946.00
EXPENDITURES
Certificated Salaries 0,799,420.00 8,116,516.00 1,317,396.00
Classified Salaries 8,002,304.00 9.438,380.00 1,375,522.00
Employee Benefits 0,441,099.00 8,380,397.00 1,939,295.00
Books and Supplies 1,958,492.00 932,709,000 (1,005,783.00)
Services and Other Operating Expenses 9,216,261.00 7.109,263.00 (2,106,998.00)
Capital Qutlay 1,031,401.00 476,231.00 (555,170.00)
Other Outgo 1,292.00 (1,292.00)
Transfers of Indirect Costs (406,930.00) (418,129.00) (11,199.00)
TOTAL EXPENDITURES 33,103,399.00 34,055,673.00 051,774.00
EXCESS/DEFICIENCY OF REVENUES OVER EXPENDITURES
BEFORE OTHER FINANCING SOURCES AND USES (2,127,494.00) 333,678.00 2,461,172.00
OTHER FINANCING SOURCES/USES
Interfund Transfers Out (202,527.00) (115,386.00) 87.141.00
Contributions - -
TOTAL OTHER FINANCING SOURCES/USES (202,527.00) (115,386.00) 87,141.00
MET INCREASE (DECREASE) IN FUND BALANCE (2,330,021.00) 218,292.00 2,248,313.00
BEGINNING FUND BALANCE 11,001,804.00 8,071,783.00 (2,330,020.00)
ENDING FUND BALANCE 8,671,783.00 8,890,075.00 213,293.04);




COVID-15 FUNDING

RESOQURCE# TITLE AMOUNT TERM
3210 Elementary and Secondary School Emergency Relief [ESSER) 138,122 9/30/2022
3220 Coronavirus Relief Learning Loss Mitigation 451,501 5/31/2021
5220 Head Start Covid-19 217,065 6/30/2021
G230 Early Head 3tart Covid-19 77,335 &/30/2021
7420  State Learning Loss Mitigation 52,927 &/30/2021 C OV I D R E L I E F
3212 Elementary and Secondary School Emergency Relief [ESSER 11} 46,935 9/30/2023
3213 Elementary and Secondary School Emersency Relief [ESSER 111} 933,376 9/30/2024 F U N D S
3214 Elementary and Secondary School Emergency Relief [ESSER 111} 20% Learning Loss 245 844 9/30/2024
3215 Governor's Emergency Education Relief [GEER) 77,282 9/30/2023 ®
3216  Expanded Learning Opportunities [ELO)- ESSER Il STATE RESERVE 65,095 9/30,2023 ( O n e - T I m e
3217 Expanded Learning Opportunities [ELO)- GEER I 14710 9/30/2023
3218  Expanded Learning Opportunities [ELO) - ESSER |1l STATE RESERVE EMERGENCY 41,782 9/30/2024 F d
3219  Expanded Learning Opportunities [ELD) - ESSER 11| STATE RESERVE LEARMING LOSS 72,026 9/30/2024 U n S
G246 American Rescue Plan [ARP) 400,828 3/31/2023
G256 Coronavirus Response & Relief Supplemental Apportionment [CRRSA) 100,825 3/31/2023
G332 Homeless Children & Youth ARP 40,862 9/30/2024
6266 Educator effectiveness Block Grant 354,760 6/30/2026
6536 Special Ed Dispute Prevention 496,313 &/30/2023
7422 In-Person Instruction [IP1) 235,429 9/30/2024
7425 Expanded Learning Opportunities [ELD) 199,566 9/30/2024
7426 Expanded Learning Opportunities [ELO) Paraprofessional Staff 43 131 9/30/2024
7428  County Safe Schools for ALL 554 150,000 &/30/2023
7430 COVID Mitigation for Counties 219,892 6&/30/2023

TOTAL FUNDS 5,228,606




MULTI-YEAR PROJECTIONS

Multiyear projections are the result of today’s decisions based on a
given set of assumptions—they are not predictations or forecasts,
for which there is a higher implied reliability factor. Multiyear
financial projections should change as the various factors and

assumptions change in order to be a sound business practice.

Yolo County Office of Education | www.ycoe.org



Multi-Year Projections - Budget Assumptions

1. Annual statutory COLA applied to MYP:
a) 2022-2023 LCFF 6.56%, Special Ed 6.56%, Head Start 2.28%, State Preschool 6.56%.
b) 2023-2024 LCFF 5.38%: Special Ed, Head Start and State Preschool held constant.
c) 2024-2025 LCFF 4.02%: Special Ed, Head Start and State Preschool held constant.

No ADA growth for Alternative Education, Special Education or Countywide ADA.
Lottery- funding held constant.

Salaries and Benefits - annual step increases calculated from position control.

A

Consumer Price Index ((CPI) inflation) is applied to materials and supplies and other
services/other operating expenditures.

Restricted program revenues (grants, awards, categorical) will cover program expenditures.
Funding for restricted programs must remain with the program.

Reserve for Economic Uncertainties is budgeted at 3% of expenditures.
All one-time funds have been removed in outyears.

NS




CalSTRS and
CalPERS Future

Rate Implications

eSTRS rates have increased 2.82% in 5 years.
*PERS rates have increased /.308% In 5 vears.

CalSTRS Projected Rates per May Revise

2014-2015(2015-2016(2016-2017|2017-2018|2018-2019|2019-2020(2020-2021(2021-2022|2022-2023|2023-2024|2024-2025|2025-2026

Employer 11.710%| 11.847%| 13.888%| 14.430%| 16.280%| 17.100%| 16.150%| 16.920%| 19.100%| 19.100%| 19.100%| 19.100%
PERS Projected Rates per May Revise

2014-2015(2015-2016(2016-2017|2017-2018|2018-2019|2019-2020(2020-2021(2021-2022|2022-2023|2023-2024|2024-2025|2025-2026

Employer 8.880%| 10.730%| 12.580%| 15.531%| 18.062%| 19.721%| 20.700%| 22.910%| 25.370%| 25.200%| 24.600%| 23.700%
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YOLO COUNTY OFFICE OF EDUCATION
2022-2023 AMNNUAL BUDGET

MULTI-YEAR EUDGET PROJECTIONS

2022-2023 2023-2024 20242025
ANNUAL ESTIMATED ESTIMATED
DESCRIPTION BUDGET BUDGET BUDGET
REVENUES
LCFF/Revenue Limit Sources = 12698 783 = 13,331,577 > 13,932 825
Federal Hevenues G, 320 955 o, 198 897 o, 198 897
Other State BResources 6 906 114 o, oo, 6S o, 697 571
Other Local Revenues G, T oo, 499 o 606 913 G, 022 062
TOTAL RENVENUES 34, 389 351 32,812,855 33,652 259
EXPENDITURES
2 02 2 — 2 02 3 Certificated Salaries = o 1163816 = o, 185241 > &, 392 850
Classified Salaries 0 438 386 0 537,892 674 333
AN N U AL B U DG ET Emplovee Benefits 8 380 397 8 453 216 8 641 902
Books & Supplies 952 705 oo G40 o907 375
=ervices, Other Operating Expenses 71059 263 8,111 243 6 231 635
& MYP Capital Qutlay 4786 231 10,000 10,000
Other Outgo (418, 1259) (450 977} (450 977}
OTHER FINANCING SOURCES/USES
Interfund Transfers
Transfers In > - > - > -
Transfers Cut 115,386 115,386 115,386
Other Sourcesf/lses
Sources - - -
Uzes - - -
TOTAL EXPENINTURES > 34.171,059 5 32,841 3850 3 33,912,516
NET INCREASE (DECREASE)
IN FUND BALANCE 3 218,292 5 (28 995) 5 135 743
BUDGET BALANCING ASSUMPTIONS 3 - > = 3 -
FUND BALANCE, RESERVES
Beginning Balance [([Estimated) = o671 783 = 6,890,075 = o&,861 030
Ending Balance - 0,890 075 g &,861 030 > 9,000,823 273




Summary of All Funds

REVENUE/EXPENDITURES NET CHANGE

GEMERAL FUMD

YOLO COUNTY CAREER ACADEMY FUNL

SPECIAL ED PASS THRU FUMND

ADULT EDUCATION FUND

CHILD DEVELOPMENT FUND

CAFETERIA FUND

DEFERRED MAINTEMANCE FUMND

RETIREE BEMEFIT FUND

CAPITAL FACILITIES FUND

SELF INSURANMCE FUND

TOTAL

REVENUE

30,976,405

19,776,514

223,256

4777234

286,909

1,096

408,744

325100

56,779,258

2021-2022

EXPENDI
USES

33,306,426

13,776,514

532,212

4 777,234

346,407

408,744

329100

53,476,637

NET
CHANGE

(2.330,021)

(308,956)

(59.498)

1,096

(2.697.379)

REVENUE

34,389,351

22 256 B33

223,256

4 467 812

405

285,108

4 533

412,695

329 428

b2,369 225

20222023

EXPEND/
USES

34.171,053

22 256 633

257 4b5

4. 464 113

390,000

412,699

325428

b2 281,397

NET
CHANGE

218,292

(34,209)
3,699
405

(104.892)

4,533

87,6286
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2022-23 Budget, July 1 57105790000000
Yolo County Office of Education Budget Certification Form CB
Yolo County Budget Certifications D8BDJWDZAS5(2022-23)

ANNUAL BUDGET REPORT:

July 1, 2022 Budget Adoption

This budget was dev eloped using the state-adopted Criteria and Standards. It includes the expenditures necessary to
implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP that will be effective for the budget
year. The budget was filed and adopted subsequent to a public hearing by the County Board of Education pursuant to
Education Code sections 1620, 1622, 33129, 52066, 52067, and 52068.

Public Hearing: Adoption Date: June 28, 2022

Place: Woodland Joint Unified School District Signed:

Clerk/Secretary of

Date: June 14, 2022 the County Board

(Original signature

Time: 03:30 PM )
required)

Contact person for additional information on the budget reports:

Name: Debra Hinely

Director, Internal Fiscal
Services

Title:

Telephone: 530-668-3728

E-mail: Debra.Hinely @y coe.org

To update our mailing database, please complete the following:

Superintendent's

Garth Lewis
Name:

Chief Business

Official's Name: Crissy Huey

Assoc. Superintendent
Admin. Services

CBO's Title:

CBO's
Telephone:

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review (Form 01CS).
Criteria and standards that are "Not Met" and supplemental information and additional fiscal indicators that are "Y es" may
indicate areas of potential concern for fiscal solvency purposes and should be carefully reviewed.

CRITERIA AND STANDARDS Met “Nnc;:
Av erage Daily . .
Projected County Operations Grant ADA has not been
Attendance . . .
ov erestimated by more than the standard for the first prior
1a (ADA) - County ) ) ) X
. fiscal year, or two or more of the previous three fiscal
Operations ars
Grant y ’
1b ADA - County Projected ADA for county programs has not exceeded the X
Programs standard for the budget and two subsequent fiscal years.
CRITERIA AND STANDARDS (continued) Met nNn::
tﬁizlifoggfr:mla Projected change in LCFF revenue is within the
2 (LCFF)g standard for the budget and two subsequent fiscal X
years.
Revenue
Salaries and Projected total salaries and benefits are within the
3 . standard for the budget and two subsequent fiscal X
Benefits
years.
California Department of Education Printed: 6/4/2022 8:23:52 AM
SACS Web System Page 1 of 3 Form Last Revised: 6/4/2022 3:19:09 PM -07:00

System Version: SACS V1
Form Version: 2

Submission Number: D8BDJW D246



Yolo County Office of Education
Yolo County

2022-23 Budget, July 1
Budget Certification

Budget Certifications

57105790000000

Form CB

D8BDJWDZA5(2022-23)

Projected operating revenues (e.g., federal, other state,

4a Other Revenues and other local) are within the standard for the budget X
and two subsequent fiscal years.
Projected expenditures (e.g., books and supplies, and
Other . ) .
4b Expenditures services and other operating) are within the standard X
P for the budget and two subsequent fiscal years.
Ongoing and ) ) _— .
Maior If applicable, required contribution to the ongoing and
5 J major maintenance account (i.e., restricted n/a
Maintenance ; L R
maintenance account) is included in the budget.
Account
Unrestricted deficit spending, if any, has not exceeded
6 Deficit Spending the standard for two or more of the last three fiscal X
years.
Unrestricted county school service fund beginning
7 Fund Balance balance has not been ov erestimated by more than the X
standard for two or more of the last three fiscal years.
Projected av ailable reserves (e.g., reserve for
8 Reserves economic uncerta!n.tles, unasstlgned/unapproprlated X
amounts) meet minimum requirements for the budget
and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
. Are there known or contingent liabilities (e.g., financial
Contingent e ) )
S1 Liabilities or program audits, litigation, state compliance reviews) X
that may impact the budget?
Using One-time Are there ongoing county school service fund
s2 Revenues to expenditures in excess of one percent of the total X
Fund Ongoing county school service fund expenditures that are
Exps. funded with one-time resources?
Using Ongoing Are there large non-recurring county school service
Revenues to : ] )
S3 . fund expenditures that are funded with ongoing county X
Fund One-time .
school service fund revenues?
Exps.
Are any projected revenues for the budget or two
Contingent subsequent fiscal y ears contingent on reauthorization
S4 ) ot X
Revenues by the local government, special legislation, or other
definitive act (e.g., parcel taxes, forest reserves)?
Hav e contributions from unrestricted to restricted
resources, or transfers to or from the county school
S5 Contributions service fund to cover operating deficits, changed by X
more than the standard for the budget or two
subsequent fiscal y ears?
SUPPLEMENTAL INFORMATION (continued) No Yes
Long-term Does the county office have long-term (multiy ear)
S6 . . X
Commitments commitments or debt agreements?
If yes, have annual pay ments for
the budget or two subsequent fiscal X
years increased over prior y ear's
(2021-22) annual pay ment?
Postemploy ment . .
R Does the county office provide postemploy ment
S7a Benefits Other . . X
than benefits other than pensions (OPEB)?
Pensions « If yes, are they lifetime benefits? X
., If yes, do benefits continue beyond X
age 657
. If yes, are benefits funded by pay- X
as-y ou-go?
cher Self- Does the county office provide other self-insurance
S7b insurance benefits (e workers' compensation)? X
Benefits 9 p ’
S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements « Certificated? (Section S8A, Line 1) X
Califomia Department of Education Printed: 6/4/2022 8:23:52 AM
SACS Web System Page 2 of 3 Form Last Revised: 6/4/2022 3:19:09 PM -07:00

System Version: SACS V1
Form Version: 2

Submission Number: D8BDJWD2A%/
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Budget Certification

Budget Certifications

57105790000000
Form CB

D8BDJWDZA5(2022-23)

« Classified? (Section S8B, Line 1) X
. Management/superv isor/confidential? X
(Section S8C, Line 1)
Local Control Did or will the county office of
s9 and . education's gov erning board adopt X
Accountability an LCAP or an update to the LCAP
Plan (LCAP) effective for the budget year?
Approv al date for adoption of the Jun 28
« LCAP or approval of an update to 2322 ’
the LCAP:
Does the county office of
education's budget include the
LCAP expenditures necessary to
S10 . implement the LCAP or annual X
Expenditures . .
update to the LCAP as described in
the Local Control and Accountability
Plan and Annual Update Template?
ADDITIONAL FISCAL INDICATORS No Yes
Negative Cash Do cash flow projections show that the county office
A1 9 will end the budget y ear with a negative cash balance in X
Flow .
the county school service fund?
Independent Is personnel position control independent from the
A2 Pl X
Position Control payroll sy stem?
A3 Declining ADA |S.COl:In'[y Operations Grant ADA decreasing in both the X
prior fiscal y ear and budget year?
New Charter
Schools Are any new charter schools operating in county
A4 Impacting boundaries that are impacting the county office's ADA, X
County Office either in the prior fiscal y ear or budget y ear?
ADA
Has the county office entered into a bargaining
Salary agreement where any of the budget or subsequent
A5 Increases fiscal y ears of the agreement would result in salary X
Exceed COLA increases that are expected to exceed the projected
state funded cost-of -living adjustment?
Does the county office provide uncapped (100%
A6 Uncapped employ er paid) health benefits for current or retired X
Health Benefits ployerp
employ ees?
ADDITIONAL FISCAL INDICATORS (continued) No Yes
A7 Fiscal Distress Does the county office have any reports that indicate X
Reports fiscal distress? If yes, provide copies to the CDE.
Change of CBO Hav e there been personnel changes in the
A8 or superintendent or chief business official (CBO) X
Superintendent positions within the last 12 months?

California Department of Education

Printed: 6/4/2022 8:23:52 AM

Form Last Revised: 6/4/2022 3:19:09 PM -07:00

SACS Web System
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Yolo County Office of Education
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Workers' Compensation Certification

57105790000000
Form CC
D8BDJWDZA5(2022-23)

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to Education Code Section 42141, if a county office of education is self-insured for workers' compensation claims, the
county superintendent of schools annually shall provide information to the gov erning board of the county board of education
regarding the estimated accrued but unfunded cost of those claims. The county board of education annually shall certify to the
Superintendent of Public Instruction the amount of money, if any, that has been reserved in the budget of the county office of

education for the cost of those claims.

To the Superintendent of Public
Instruction:

Our county office of education is self-insured for workers' compensation claims as defined in
Education Code Section 42141(a):

This county office of education is self-insured for workers' compensation claims through a
JPA, and offers the following information:

This county office of education is not self-insured for workers' compensation claims.

Signed

Clerk/Secretary of the Gov erning Board

(Original signature required)

For additional information on this certification, please contact:

Name:
Title:
Telephone:

E-mail:

Total liabilities actuarially

determined: $
Less: Amount of total liabilities

. ] $
reserved in budget:
Estimated accrued but unfunded $
liabilities: 0.00

NVSIG-North Valley Schools Insurance Group

Date of Jun
Meeting: 2022

Debra Hinely

Director, Internal Fiscal Services

530-668-3728

California Department of Education
SACS Web System

System Version: SACS V1

Form Version: 1

Page 1 of 1

Printed: 6/3/2022 3:02:44 PM
Form Last Revised: 6/1/2022 11:20:19 PM -07:00
Submission Number: D8BDJW D24



Yolo County Office of Education

2022-23 Budget, July 1
General Fund / County School Service Fund

57105790000000
Form 01

Yolo County Expenditures by Object D8BDJWDZA5(2022-23)
2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col. D +E Column
Description Resource Codes Codes (A) (B) (€) (D) (E) (F) C&F
A. REVENUES
1) LCFF Sources 8010-8099 4,472,327.00 6,799,228.00 11,271,555.00 || 5,899,555.00 6,799,228.00 12,698,783.00 12.7%
2) Federal Revenue 8100-8299 59,552.00 6,940,327.00 6,999,879.00 |[ 0.00 6,380,955.00 6,380,955.00 -8.8%
3) Other State Revenue 8300-8599 86,031.00 4,377,422.00 4,463,453.00 || 42,848.00 6,513,266.00 6,556,114.00 46.9%
4) Other Local Revenue 8600-8799 1,674,518.00 6,567,000.00 8,241,518.00 |f 1,869,965.00 6,883,534.00 8,753,499.00 6.2%
5) TOTAL, REVENUES 6,292,428.00 24,683,977.00 30,976,405.00 || 7,812,368.00 26,576,983.00 34,389,351.00 11.0%
B. EXPENDITURES
1) Certificated Salaries 1000-1999 1,056,152.00 5,743,268.00 6,799,420.00 1,288,686.00 6,828,130.00 8,116,816.00 19.4%
2) Classified Salaries 2000-2999 3,533,402.00 4,529,462.00 8,062,864.00 4,057,519.00 5,380,867.00 9,438,386.00 17.1%
3) Employ ee Benefits 3000-3999 1,885,462.00 4,555,637.00 6,441,099.00 2,354,513.00 6,025,884.00 8,380,397.00 30.1%
4) Books and Supplies 4000-4999 607,189.00 1,351,303.00 1,958,492.00 394,301.00 558,408.00 952,709.00 -51.4%
5) Services and Other Operating Expenditures 5000-5999 3,132,785.00 6,083,476.00 9,216,261.00 1,731,791.00 5,377,472.00 7,109,263.00 -22.9%
6) Capital Outlay 6000-6999 713,338.00 318,063.00 1,031,401.00 367,287.00 108,944.00 476,231.00 -53.8%
7) Other Outgo (excluding Transfers of 7100-7299
Indirect Costs) 7400-7499 1,292.00 0.00 1,292.00 0.00 0.00 0.00 -100.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 (1,979,446.00) 1,572,516.00 (406,930.00) (2,183,856.00) 1,765,727.00 (418,129.00) 2.8%
9) TOTAL, EXPENDITURES 8,950,174.00 24,153,725.00 33,103,899.00 8,010,241.00 26,045,432.00 34,055,673.00 2.9%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (A5 - B9) (2,657,746.00) 530,252.00 (2,127,494.00) (197,873.00) 531,551.00 333,678.00 -115.7%
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 60,350.00 60,350.00 0.00 0.00 0.00 -100.0%
b) Transfers Out 7600-7629 115,386.00 147,491.00 262,877.00 115,386.00 0.00 115,386.00 -56.1%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 0.00 630,407.00 (630,407.00) 0.00 0.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (115,386.00) (87,141.00) (202,527.00) 515,021.00 (630,407.00) (115,386.00) -43.0%
E. NET INCREASE (DECREASE) IN FUND
BALANCE (C + D4) (2,773,132.00) 443,111.00 (2,330,021.00) 317,148.00 (98,856.00) 218,292.00 -109.4%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 9,445,115.48 1,556,688.59 11,001,804.07 6,671,983.48 1,999,799.59 8,671,783.07 21.2% ”
California Department of Education Printed: 6/4/2022 8:15:56 AM
SACS Web System Page 1 of 14 Form Last Revised: 6/4/2022 3:09:05 PM -07:00
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2022-23 Budget, July 1
General Fund / County School Service Fund

57105790000000

Form 01

Yolo County Expenditures by Object D8BDJWDZA5(2022-23)
2021-22 Estimated Actuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col. A+B Unrestricted Restricted col.D +E Column
Description Resource Codes Codes (A) (B) (c) (D) (E) (F) C&F
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
c) As of July 1 - Audited (F1a + F1b) 9,445,115.48 1,556,688.59 11,001,804.07 6,671,983.48 1,999,799.59 8,671,783.07 -21.2%
d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 9,445,115.48 1,556,688.59 11,001,804.07 6,671,983.48 1,999,799.59 8,671,783.07 -21.2%
2) Ending Balance, June 30 (E + F1e) 6,671,983.