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AGENDA

The Yolo County Office of Education's vision is to be a model of excellence in educational service, innovation,
and impact.

BOARD MEMBERS

Carol Souza Cole, President
Matt Taylor, Vice President
Melissa Moreno

Shelton Yip

Tico Zendejas

This meeting is being agendized to allow Board members, staff and the public to participate in
the meeting via teleconference, pursuant to the Governor's Executive Order N-29-20 (March
17, 2020).

Teleconference options to join Zoom meeting:

OPTION 1: COMPUTER: Using a computer or Mobile Phone:

Click this link (this is the easiest and fastest): https://us02web.zoom.us/j/88493287072?
pwd=Y2410S9GRDF3ZFpEWXJ3YXQ2cGkvdz09

Join Zoom Meeting Here: https://zoom.us/join
...and enter Meeting ID: 884 9328 7072 Password (If using Computer or Mobile Phone Zoom
App): 728201
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The purpose of this interactive virtual professional development session led by Nicole
Anderson, CEO/Founder- Nicole Anderson and Associates Consulting, LLC is to build
capacity and courage of governance team members in their quest to address racial equity
gaps through taking a deeper dive into concepts focused on educational and racial equity.
The overarching outcome for governance teams is to understand their role in
perpetuating or interrupting equity gaps through considering effective policies and
practices through a systems approach to include the development of an equity
statement, policy, and impact action plan. The session will create a parallel between
adaptive and technical work as governance team members re-imagine schools through a
systems change approach.
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AGENDA PACKETS ARE AVAILABLE FOR REVIEW AT THE FOLLOWING LOCATIONS:

¢ For disability related accomodations, please contact the Yolo County Office of Education -
Superintendent's office at (530) 668-3702, at least three (3) working days prior to the
scheduled meeting.

e For translation services, if joining the meeting via Zoom, please check the box to Enable
Language Interpretation for the meeting.

¢ Four (4) calendar days prior to the meeting, a full Board packet is available for review on the
Yolo County Office of Education website: www.ycoe.org
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1. OPENING PROCEDURES
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1. 1. Opening Remarks

Description

Garth Lewis, Yolo County Superintendent of Schools and Tom Adams, President, Yolo County School
Boards Association (YCSBA) will give the opening remarks.

President Adams will also introduce Darcel Lee, Director of Trainings, CSBA.

Darcel Lee, Director of Trainings, CSBA will introduce Nicole Anderson, Facilitator of this session.
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2. SESSION: EFFECTIVE GOVERNANCE WITH AN EQUITY LENS

Quick Summary / Abstract

The purpose of this interactive virtual professional development session led by Nicole Anderson,
CEO/Founder- Nicole Anderson and Associates Consulting, LLC is to build capacity and courage of
governance team members in their quest to address racial equity gaps through taking a deeper dive
into concepts focused on educational and racial equity. The overarching outcome for governance
teams is to understand their role in perpetuating or interrupting equity gaps through considering
effective policies and practices through a systems approach to include the development of an equity
statement, policy, and impact action plan. The session will create a parallel between adaptive and
technical work as governance team members re-imagine schools through a systems change approach.

Contact Person

Facilitator of Effective Governance with an Equity Lens virtual session:
Nicole Anderson, CEO/Founder
Nicole Anderson and Associates Consulting, LLC
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2. 1. Closing Remarks

Description

President Tom Adams, YCSBA will give the closing remarks.
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3. ADJOURNMENT

Description

President Tom Adams, YCSBA will adjourn the meeting.
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